





























Please explain why you want to be appointed to the City Council:

My daughter loves San Leandro and intends to live here after college. She wishes to work in the

local school district as a teacher like her mother. | am seeking the appointment so that she and

the next generation of San Leandrans live in a sustainable, thriving and safe city that

celebrates its diversity and advances equity. | will work with the Council in adopting

policies that will have a significant, postive impact on the city over the next 20 years and longer.

Please list any previous City of San Leandro Board, Commission, or Committee on which you have
served:

Commissioner on the Arts, Culture and Library Commission (current)

Mayor, City of San Leandro, 2010-2014

School Board Trustee, San Leandro Unified School District, 2004-2008

Please list any community organizations to which you belong or have belonged:

San Leandro Education Foundation, Board member, 2015-2017

Building Futures with Women and Children, Board member, 2009-2011

Please provide any additional information you wish which covers your qualifications, interests, or
training related to this appointment:

| am proud to have played a leading role in generating nearly $20 million annually for the City

general fund by spearheading the passage of Measures HH (2014) and VV (2020). | care

deeply for the children of San Leandro, helping pass bond measures in excess of $400 million.

| have sufficient time to devote to this responsibility and will attend the required meeting(s) if | am
appointed. | am also aware that this application is a public document. If appointed, | will file the
necessary disclosure documents as required under the Political Reform Act.

Signature Date 1-27-24

Please return your application in person or by mail to:

Office of the City Clerk
City of San Leandro
835 East 14" Street

San Leandro, CA 94577

You may also submit your application by email to: clerk@sanleandro.org
Applications will not be accepted after 5:00 p.m. on February 2, 2024. Postmarks not accepted.













APPLICATION

For Appointment to Fill Vacancy
SAN LEANDRO CITY COUNCIL, DISTRICT 1

This application will be forwarded to the City

A : : : z For Official Use
Council for consideration to fill the vacancy in

S P Resident of San Leandro  Yes No
District 1, term ending December 31, 2024. o i —, %

District 1 Residency Met  Yes No

Registered Voter Yes No

Please type or print

Name Adams Evan

Home Address

City
Primary Phone _— Alternate Phone ( ) (optlonal)
= |

Birthdate (for voter registration verification purposes only) _

How long have you lived at your present address in San Leandro? 37 years

Current Employment Information

Employer Google Inc.

adaress |

Position Software Engineering Manager Dates of Employment 17 Oct 2005 to now

Responsibilities For years, | was an individual contributor as a software engineer. For the past

four years, I've held a management position, managing 6-8 software engineers.

Questionnaire
(A separate sheet may be attached)

Please describe your education, training, and/or any special certifications:

Bachelor's Degree in Computer Science from Oregon State University.

A career in the tech industry




Please explain why you want to be appointed to the City Council:

City government affects the lives of many people. It's important to have council members

dedicated to the task of having San Leandro run smoothly. | want to see all citizens of San

Leandro treated fairly and with respect. | will bring an analytical quality to the Council. My

goal is to see San Leandro at its best.

Please list any previous City of San Leandro Board, Commission, or Committee on which you have
served:

Part of a committee put together by Fran and run by Tom Liao regarding the 1388 Bancroft

project.

Please list any community organizations to which you belong or have belonged:

Please provide any additional information you wish which covers your qualifications, interests, or
training related to this appointment:

See the email.

| have sufficient time to devote to this responsibility and will attend the required meeting(s) if | am
appointed. | am also aware that this application is a public document. If appointed, | will file the
necessary disclosure documents as required under the Political Reform Act.

Signature Date

Please return your application in person or by mail to:

Office of the City Clerk
City of San Leandro
835 East 14" Street

San Leandro, CA 94577

You may also submit your application by email to: clerk@sanleandro.org
Applications will not be accepted after 5:00 p.m. on January 29, 2024. Postmarks not accepted.
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Supplemental questions

1. How often do you volunteer in our community?

I was actively involved in the 1388 Bancroft project. I went door-to-door collecting
signatures, helped organize and run town hall meetings (with more than 100 members of the
community), researched topics, met withCity Council members, and regularly communicated
via email with nearly 500 members of the community.

2. What are your passions or what is your drive in life?

I like sports, both participating and watching. I like spending time with my extended family as
our two daughters and their families both live in San Leandro. I like understanding how
things work. Fundamentally, I like solving problems.

3. What do you think is the biggest issue facing San Leandro residents, and what actions
do you think the city can take immediately, in the midterm (3-5 years), and the long-term
(10-20 years)?

Some of my top items are education, the unhoused, and rents. These are problems that all
cities face and have faced for many years. There are no easy solutions. Some issues are
budgetary. The City has a limited budget and it must be spent wisely. The City Council has
to make hard trade-offs.

Some issues contain more of a philosophy, for example, what are our goals for San Leandro
schools? Establish those and then identify the impediments and work towards removing
them. We should have goals for things like test scores from San Leandro students. By the
way, both of our children went to public school in San Leandro and one of our granddaughters
attends McKinley, the same elementary school her mother attended.

It's sad that some people are unhoused, but it's a reality. We need humane ways of dealing
with the situation. Navigation centers are a good start. This issue has many root causes so
there are no one-size-fits-all solutions. Mentally ill people living on the streets is cruel.
People with jobs who can't afford rent have different needs.

Regarding rents and rent stabilization, there's a balance between pricing out renters and
enabling rental properties to be a viable business. People should not be forced from their
homes by rental increases. Meanwhile, too many restrictrictions can cause the rental supply to
go down which harms the very people they were intended to help.

4. How would you balance the needs and interests of different neighborhoods and
communities in San Leandro with that of the City? Include any opportunities and



constraints that you would take into consideration.

Assuming the interests of different neighborhoods and communities are not in direct conflict
with each, this becomes a question of prioritization. It depends on the topic of course, but
often we need to compare the (usually negative) impact of an issue, look at how many people
are affected and by how much, and at the cost to address the situation. We should not take
into account which neighborhood or community is making the largest political contributions.

5. What specific skills and abilities do you bring that will enable you to work effectively
with both diverse members and perspectives of our community and the diverse

members and perspectives on this City Council.

I like information and data and like to make data-driven decisions whenever possible. I like to
listen to diverse positions to better understand the big picture. I'm happy to talk to people with
all perspectives.

6. What is the most important role that the City Council plays and how would you
ensure success in that role?

The Council sets the direction for the city. As a Council member I would listen to constituents,
do research, engage with other Council members, and vote towards the direction I support. All
while recognizing that I have just one vote out of seven. I need to find common ground to get
four votes in order to pass anything.

7. How will you create and engage in policy and propose/implement hands-on
approaches to end homelessness in San Leandro?

I want to learn more before proposing solutions as I don't claim to have the answers. The
needs of the mentally ill unhoused differ from others and we need to take that into account.
Simply shipping people off to another community is not a solution. A navigation center is a
good start.

8. How will you create and engage in policy and propose/implement hands-on
approaches to create a safer community from policing to community involvement in San
Leandro?

Policing has several aspects including solving crimes that have been committed, preventing
crimes from occurring in the first place, and oversight of the process. Policing is an area
where there is often lots of data with the number of crimes committed, locations,
demographics, etc. This is good.

I believe we should have a program similar to CAHOOTS in Eugene Oregon to "respond to
911 and non-emergency calls involving people in behavioral health crisis".

I'm pleased to see things like the Community Police Review Board as I see it as a way to
enhance the relationship between the police and the community.

9. What is your vision for the city, i.e., what should the City of San leandro focus on
during the next 3-5 years, and how to plan to help realize that?

My vision is simple: San Leandro should be an attractive place for people to live and raise
their families. We have lived here for 37 years and our two daughters and their families now
live in District 1 as well. San Leandro should continue to focus on ensuring we have very
good public schools. As mentioned elsewhere, in addition to education, my top issues are
solutions for the unhoused, and rents. These all influence the quality of life for San Leandro
residents.



10. What types of organizations (e.g. businesses, non-profits, etc.) should San Leandro
see to attract to our city? Why these organizations? How would you support these
efforts?

Businesses run the gamut from store fronts, to restaurants, to Bay Fair mall, to industry, etc.
San Leandro is diverse in this way and that's an advantage. While I'll admit this is not my
strongest area, we need to understand the vacancies and opportunities to decide how to
position San Leandro as being more attractive than other cities.

11. How would you handle criticism from the constituents or the media?

Criticism is to be expected as a City Council member can't please everyone. I encourage open
discussions and will happily explain the rationale behind my votes. I will ignore vitriolic
criticism.

12. What strategies would you use to promote civic engagement and participation in local
government?

Communication is key. As city leaders we need to actively communicate with constituents.
This can be proactive reporting on progress or reactively responding to questions, emails, etc
and meeting with people or groups of people. I have always appreciated the City Council
members who responded to my requests to chat. Sadly, that has not been all of them.



APPLICATION

For Appointment to Fill Vacancy

SAN LEANDRO CITY COUNCIL, DISTRICT 1

This application will be forwarded to the City For Official Use

Council for consideration to fill the vacancy in Resident of San Leandro  Yes No

District 1, term ending December 31, 2024. e
District 1 Residency Met Yes_ No_
Registered Voter Yes No

Please type or print

Name McCarthy Ellen M

Last First Middle Initial

Home Address [ RN
City Zip

Primary Phone _— Alternate Phone ( ) (optional)

Birthdate (for voter registration verification purposes only)_

How long have you lived at your present address in San Leandro? 27 years

Current Employment Information

Employer Retired from Judicial Council of California 2006

Address 455 Golden Gate Ave, San Francisco, CA

Position Acting Communications Manager Dates of Employment 1987-2006

Responsibilities Oversee communications with news media, court employees, and the public

Questionnaire
(A separate sheet may be attached)

Please describe your education, training, and/or any special certifications:

| hold a BA in International Relations from San Francisco State University (1976) Following gradt

My Public Relations career continued with Sun Qil, Inc, Bechtel, Inc, and Judicial Council of CA.

In retirement, | served as a volunteer mentor to disadvantaged youth with Be A Mentor, Inc, and




Please explain why you want to be appointed to the City Council:

As a retiree, | miss being part of a team working toward a common goal.

| also want to remain useful to my community. Lastly, as a resident of San Leandro,

| care deeply about the city's well being and would like to help preserve and improve it.

Please list any previous City of San Leandro Board, Commission, or Committee on which you have
served:

Please list any community organizations to which you belong or have belonged:

Be A Mentor, Inc.

Chair Space and Science Center

San Francisco Bay Area Tutor Operations--Reading Partners

Please provide any additional information you wish which covers your qualifications, interests, or
training related to this appointment:

| have sufficient time to devote to this responsibility and will attend the required meeting(s) if | am
appointed. | am also aware that this application is a public document. If appointed, | will file the
necessary disclosure documents as required under the Political Reform Act.

Signature Date jan 29, 2024

Please return your application in person or by mail to:

Office of the City Clerk
City of San Leandro
835 East 14" Street

San Leandro, CA 94577

You may also submit your application by email to: clerk@sanleandro.org
Applications will not be accepted after 5:00 p.m. on January 29, 2024. Postmarks not accepted.




SUPPLEMENTAL QUESTIONS

For Appointment to Fill Vacancy

SAN LEANDRO CITY COUNCIL, DISTRICT 1

NAME: DATE:

This supplemental will be used to determine your eligibility and will be considered part of your application. If
you do not return the supplemental questionnaire, your application may be deemed ineligible. Please use
more sheets if necessary.

How often do you volunteer in our community?

Before covid, | was a mentor for disadvantaged youth and in that capacity, | worked with my
mentees at least 4 hours per week but often twice that.

Currently, | volunteer at Chabot Space and Science Center about 4 hours/week

What are your passions or what is your drive in Life?
One of my biggest interests is helping to make life better for children, especially those from disadvantaged
backgrounds, and their families.

| am a writer and poet and have published in journals and also self-published several poetry chapbooks. In
the past, | held writing workshops for the City of San Leandro and have submitted ideas to the Recreation

Nanartmant far mara ciirh Alaccac

What do you think is the biggest issue facing San Leandro residents, and what actions do you think the
City can take immediately, in the midterm (3-5 years), and the long term (10-20 years)?

For many of us, crime is a concern as well as the many other problems caused by poverty. | would like to
explore how government and private partnerships could produce jobs and job training as well help to
expand health care and housing.

How would you balance the needs and interests of different neighborhoods and communities in San
Leandro with that of the City? Include any opportunities and constraints that you would take into

consideration.

| would need to spend significant time to better understand this situation. | understand that there are budget
constraints and would therefore explore how to partner with private industry in San Leandro.

What specific skills and abilities do you bring that will enable you to work effectively with both the
diverse members and perspectives of our community and the diverse members and perspectives on
this City Council?

During my career as a communications manager, | developed communication and outreach skills and tools
that enabled many successful collaborations with diverse communities.



SUPPLEMENTAL QUESTIONS

For Appointment to Fill Vacancy

SAN LEANDRO CITY COUNCIL, DISTRICT 1

NAME: DATE:

10.

What is the most important role that the City Council plays and how would you ensure success in that

role?

The City Council is the policy-making body of local government and must decide on services and laws that
benefit the entire community. This requires constant communication with community members who must
feel heard and respected and | would make this my top priority.

How will you create and engage in policy and propose/implement hands on approaches to end

homelessness in San Leandro?

This first requires a solid understanding of the amount and causes of homelessness in our particular city. |
would explore opportunities with private sector, including faith organizations, to create temporary and
permanent living spaces as well as ordinances and laws that would facilitate this development.

How will you create and engage in policy and propose/implement hands on approaches create a safer
community from policing to community involvement in San Leandro ?

This also requires a thorough understanding of the problem from all perspectives. Local law enforcement
has challenges that must be weighed against the fears and concerns of residents. This requires bringing
police and citizen groups together. It is a community problem and requires a community solution.

What is your vision for the city, i.e., what should the City of San Leandro focus on during the next 3-5
years, and how to plan to help realize that?

This city is located in one of the most beautiful parts of the Bay Area. We have a gorgeous Marina and easy
access to Lake Chabot and the redwoods of the Oakland Hills not to mention the best weather on the
continent. This should make it easy to attract many more businesses to our city. With business, come jobs,
and revenue for San Leandro to meet its goals.

What types of organizations (e.g., businesses, non-profits, etc.) should San Leandro seek to attract to
our city? Why these organizations? How would you support those efforts?

San Leandro would benefit greatly from businesses that provide livable salaries and non-profits that support
our youth and working people in their d desire for affordable housing, health care, jobs, education and
overall well being.



SUPPLEMENTAL QUESTIONS

For Appointment to Fill Vacancy

SAN LEANDRO CITY COUNCIL, DISTRICT 1

NAME: DATE:

11. How would you handle criticism from constituents or the media?

| would first make sure | understand the criticism and then | would gather the infrmation and exprts needed
to address it.

12. What strategies would you use to promote civic engagement and participation in local government?

| would make sure | understood the diverse community’s needs and desires through the use of group
meetings/hearings/surveys and then design or expand projects accordingly, using all the communication
tools available.






Please explain why you want to be appointed to the City Council:

See attached

Please list any previous City of San Leandro Board, Commission, or Committee on which you have
served:

See attached

Please list any community organizations to which you belong or have belonged:

See attached

Please provide any additional information you wish which covers your qualifications, interests, or
training related to this appointment:

See attached

| have sufficient time to devote to this responsibility and will attend the required meeting(s) if | am
appointed. | am also aware that this application is a public document. If appointed, | will file the
necessary disclosure documents as required under the Political Reform Act.

Signature Date 1/22/2024

Please return your application in person or by mail to:

Office of the City Clerk
City of San Leandro
835 East 14" Street

San Leandro, CA 94577

You may also submit your application by email to: clerk@sanleandro.org
Applications will not be accepted after 5:00 p.m. on January 29, 2024. Postmarks not accepted.













Application - District 1 Vacancy
Jessie Rubin
10f3

Please describe your education, training, and/or any special certifications:

Education
e Maxwell School of Citizenship and Public Affairs, Syracuse University, Syracuse, NY
o Master of Public Administration (MPA)
o Certificate of Advanced Study in Conflict Resolution
e Smith College, Northampton, MA
o Bachelor of Arts (BA) in Government

Professional Training, Certifications, and Awards
e Fulbright Scholar, awarded by U.S. Department of State
Fundamentals of Coaching, trained by Co-Active Training Institute
Group Facilitation Skills, trained by Community at Work
Project Management Professional (PMP), certified by Project Management Institute
Change Management Practitioner, trained and certified by Prosci
Lean Process Improvement Green Belt, trained and certified by Denver Peak Academy

Please explain why you want to be appointed to the City Council:

After over ten years working at public agencies throughout the San Francisco Bay Area — City of
Hayward, City and County of San Francisco, Alameda Health System, and now Bay Area Rapid
Transit (BART) — | have developed strong expertise in driving successful organizational
improvement in local government. | would be honored to have the opportunity to use my unique
skillset and connections to benefit the City | call home. | am particularly interested in serving on
Council for the following reasons:

1) 1 am interested in bridging the common gaps in understanding that exist between
Council, staff, residents, and businesses. | have worked for over ten years as staff and know
first-hand what it feels like to be in their shoes. | am also a well-connected resident of District 1
— I am close with many of my neighbors, particularly those with young children like me, and |
understand exactly what they are looking for from the City. Finally, my husband and | make a
point of frequenting local businesses over shopping online. We have become very friendly with
many of the merchants in District 1 and it would be an honor to continue to help them and other
local businesses flourish to serve the City’s broader economic development goals.

2) I know what it takes to productively navigate competing priorities. | am highly skilled in
designing effective meetings and facilitating conversations between groups with conflicting
agendas to reach resolutions that meet common interests. | have been trained by
world-renowned experts in the art of conflict resolution and interest-based negotiation and have
gained deep professional experience in its application.

3) I know what it takes to continuously improve an organization. | have facilitated countless
team efforts that have measurably improved the efficiency and effectiveness of government
services. | have found that a crucial ingredient to the success of such efforts is active,
consistent, and persistent support from the highest levels of an organization. | have also found
that it helps greatly to provide such efforts with information on how comparable municipalities
operate, and | am closely connected with hundreds of staff members from local public agencies
that can help to quickly track down such information. | would be relentless in bringing my



Application - District 1 Vacancy
Jessie Rubin
20f3

expertise and connections to bear to ensure that the City of San Leandro makes measurable
and meaningful improvements on its goals over time.

4) | am personally invested in San Leandro’s future. My husband and | intend to make San
Leandro our forever home. We bought a house here, we are raising a child here, and we have
found community here. | genuinely want to get to know all my neighbors and do what | can to
ensure the City serves our collective interests as well as possible. Thus far, | have actively
worked to get to know and serve the community in the following ways:

e Active Member, Temple Beth Sholom’s Tikkun Olam Committee

o “Tikkun Olam” means “repairing the world” in Hebrew. The committee regularly
partners with the City and other community groups to plan and rally fellow temple
members to participate in volunteer service opportunities.

e Active Member, Estudillo Estates Neighborhood Association (EENA)

o EENA plans regular community social events and opportunities to discuss local
issues with Council members and City officials. | participate in these events and
conversations as often as possible.

e Active Member, Broadmoor Garden Exchange

o A group of neighbors and gardeners in San Leandro who exchange produce,
seeds, plants, supplies, advice, and tools. | participate religiously in the group’s
seedling exchange events.

e Past Member and Volunteer, Castro Valley Parents Club

o The club offers a variety of social and volunteer opportunities for families from
Castro Valley and San Leandro. | participated in a variety of events and activities.
| also volunteered to plan an event with Evergreen Nursery in San Leandro to
teach children how to plant and care for tomato seedlings.

e Past Volunteer, Davis Street

o | rallied my neighbors and temple to donate to Davis Street’s toy drive over the
holidays when | found out that the organization did not have enough gifts for all
the kids they serve. | also helped to pack gift baskets for children at Davis Street.

Please list any previous City of San Leandro Board, Commission, or Committee on which
you have served:

| have not served on any yet.
Please list any community organizations to which you belong or have belonged:

Active Member, Temple Beth Sholom’s Tikkun Olam Committee

Active Member, Estudillo Estates Neighborhood Association (EENA)

Active Member, Broadmoor Garden Exchange

Past Member and Volunteer, Castro Valley Parents Club (includes members from San
Leandro)

e Past Volunteer, Davis Street



Application - District 1 Vacancy
Jessie Rubin
3of3

Please provide any additional information you wish which covers your qualifications,
interests, or training related to this appointment:

I am a fluent Spanish speaker, which comes in handy for getting to know my neighbors and
community better.

My husband is also originally from Panama and | have witnessed the infuriating ways in which
he has been subjected to prejudice due to his race and ethnicity throughout the course of our
relationship. | relate closely to those in San Leandro that have had similar experiences, and |
am determined to do what | can to combat instances of injustice and discrimination in the
community.



	11 Sbeydeh Walton D1 Vacancy 2024_Redacted
	12 Stephen Cassidy D1 Vacancy 2024_Redacted
	13 Evan Adams D1 Vacancy 2024_Redacted
	14 Ellen McCarthy D1 Vacancy 2024_Redacted
	Ellen Mccarthy Application_Redacted
	Ellen McCarthy D1 Vacancy 2024 3
	Ellen McCarthy D1 Vacancy 2024 4
	Ellen McCarthy D1 Vacancy 2024 5

	15 Jessie Rubin D1 Vacancy 2024_Redacted
	Jessie Rubin D1 Vacancy 2024_Redacted
	Jessie Rubin
	JRubin_2024 D1 Council Vacancy Application_attachment





