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Office of the Independent Police Auditor for the City of San Leandro

MONTHLY REPORT

Reporting Period: February 1, 2026 — February 28, 2026




gg What is the Monthly IPA Report?

- Provides a standardized, monthly snapshot of police activity in San
Leandro

- Reports key indicators including calls for service, arrests, citations, uses of
force, pursuits, and complaints

- Includes a visualization of stop data collected in the month under the ]
Racial and Identity Profiling Act (RIPA)

- Provides overview of use of Automated License Plate Reader technology,
including Flock camera inquiries

- Tracks SLPD and IPA review of uses of force, pursuits and complaints
» Measures timeliness from incident occurrence through independent
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sm Monthly Activity — Current vs. Prior Reporting Period (RP)

METRIC CURRENT RP PRIORRP CHANGE e
ACTIVITY INITIATION \\\ \' L N
Incidents Dispatched /or Initiated 3413 2883 +530 (+15.5%) @ ﬁ
ENFORCEMENT ACTIVITY 1 u
Citations 139 156 -17 (-12.2%) ) =
A W
Arrests 104 108 -4(3.8%)
FOCUS CATEGORIES
Use of Force 4 8 ‘4 (-100%)
Pursuits 3 5 2 (-66.6%)
Complaints 5 4 +1(:20%) — \gq
\ S
RIPA COMPLETION AND FLOCK H
USAGE A l
RIPA Forms Completed 219 252 -33 (-15.1) - -
-/ a_j
Flock Inquiries — (Total/Unique SLPD 7285/655 4762/381 +34.6%/+41.8% _E\).‘ . ﬁy . '
Queries) 'i"’g) s E
Bt




ym Uses of Force - Incidents Occurred During Current RP

UOFID DATE TIME OCCURRED | FORCE CATEGORY
liny - OCCURRED
' UOF2026-8 2/11/26 1725 Taser
\ UOF2026-9 2/22/26 0340 Takedown
UOF2026-10 2/21/26 0132 Beanbag Round
UOF2026-11 2/15/26 1631 Takedown
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ym Uses of Force — Sent to IPA During Current RP

UOFID DATE TOIPA DATE OCCURRED DAYS TO IPA RECEIPT
UOF2026-3 2/16/26 1/11/26 28
UOF2026-6 2/16/26 1/15/26 26
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im Uses of Force - IPA Review Completed During Current RP

o
W

\

UOFID DATE TOIPA DATE IPA DAYS TOIPA AUCA (Y/N)
COMPLETED COMPLETION
UOF2026-1 2/2/26 N
UOF2026-3 2/5/26 N
UOF2026-6 2/18/26 N
UOF2026-2 2/2/26 N
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ym Uses of Force — Nature of AUCA(s)

i, None
W
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gm Purstits - Incidents Occurred During Current RP

PURSUITID DATE OCCURRED TIME OCCURRED OUTCOME
P2026-006 2/20/26 0402 Suspect abandoned veh
P2026-007 2/14/26 0920 Suspect veh collision
P2026-008 2/14/26 0010 SuspectS :(e)ll; l\)/;)(Iiuntarily
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gm Pursuits — Sent to IPA During Current RP

PURSUITID DATE TOIPA DATE OCCURRED DAYSTOIPA
RECEIPT
P2026-002 2/16/26 1/31/26 46
P2026-003 2/16/26 1/24/26 39
P2026-015 2/16/26 12/9/25 24
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ym Purstits - IPA Review Completed During Current RP

PURSUITID DATE IPA DATE TOIPA DAYSTOIPA AUCA (Y/N)
COMPLETED COMPLETION

P2026-009 2/2/26 1/28/26 5 Y

P2026-002 2/17/26 2/16/26 1 N

P2026-003 2/18/26 2/16/26 2 N

P2026-015 2/18/26 2/16/26 2 N
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gm Purstuits — Nature of AUCA(s)

« Agreed pursuit was out of policy
and involved officers/supv
receive remediation.
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ym Complaints — Received by SLPD During Current RP

COMPLAINTID

INTERNAL/EXTERNAL

DATE
LODGED/RECEIVED

C2026-005

External

2/26/26

C2026-006

External

2/26/26

C2026-007

Unknown

2/19/26

C2026-008

External

2/16/26
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gm Complaints - Sent to IPA During Current RP

COMPLAINTID DATE TOIPA DATE DAYS TOIPA RECEIPT
LODGED/RECEIVED
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ym Complaints - IPA Review Completed During Current RP

COMPLAINTID DATEIPA DATE DAYSTOIPA AUCA Y/N)
COMPLETED TOIPA COMPLETION
C2026-009 2/16/26 2/9/26 7 N
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gm Complaints — Nature of AUCA(s)
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im RIPA - Total Stops by Reason and Race - Current RP

' Stops By Race

rStops By Race
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1] Flock Activity Summary - Current vs. Prior RP

METRIC CURRENTRP PRIORRP CHANGE
Total Queries 7285 4762 +52.9%
Total License Plates Queried - Lookup 5589 3536 +36.7%
License Uniques Plates Queried - Lookup 655 381 +71.9
Number of Search (Partial Plate) 1338 1082 +18.5
Number of Multi-Geo [Location] Searches 67 0 NA
Number of Convoy Searches 86 62 +38.7%
Number of Visual Searches 75 37 +102.7%
Number of Free-Form Searches 129 45 +65.1
Number of Other Searches 1 0 NA
Number of Unique Searches for Federal 1
Agency
Number of Unique Case Numbers 332 351 -5.4%
Outside Agencies that accessed the System 317 316 0%
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I Flock Outcome Highlights

Total Flock Cases: 11
Total Successful Outcome: 6
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