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East Bay Greenway Multimodal (Phase 1) 
(EBGWMM)
• Safer pedestrian and bicycle 

improvements along Alameda 
County high injury network

• Multimodal connectivity with 
new facilities in Equity Priority 
Communities

• 16 miles of regional 
trail/complete street facility

• Connects 7 BART stations from 
Lake Merritt to South Hayward

North Segment 
 (Oakland/San Leandro)
 County & Hayward Segments 
 


2022

Blues

37.093933




2022

Blues
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East Bay Greenway (Phase 1)- North Segment
Lake Merritt to Bayfair – Construction Packages

E 10th St
E 12th St

Oakland: Lake Merritt to Fruitvale Oakland: Fruitvale to San Leandro

San Leandro Caltrans
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San Leandro Project Limits

E14th Street

San Leandro Blvd
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Proposed

San Leandro Blvd
Existing
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Proposed

E14th Street
Existing
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Project Features

Image sources: NACTO, Alta, Google Images, FHWA

Shared use paths

Protected intersections

Protected bike lanes

Pedestrian signals

Flashing beacons

Raised mediansBus stop improvements

Accessible curb ramps
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Project Features – 
Bus loading islands
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Project Features – 
Shared boarding areas
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Project Features – 
Protected Intersections
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Community Engagement

35% Design (2023)

• Focus group with Boys and Girls 
Club

• Chamber of Commerce 
update presentation

• Pop-ups

• City pilot demonstration along 
E 14th at Triangle Plaza

Conceptual Design (2022)
• Mailers

• Pop-ups

• Online survey

• Focus Groups with multimodal 
advocates and businesses

• BPAC presentation 

• Door-to-door outreach to businesses
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Project Schedule

Environmental 
Clearance Final Design Construction

Summer 2023 – 
Spring 2026

Summer 2026 – 
Summer 2029

Fall 2022 –  
Fall 2025

Design completion – 
Apr 2026 

(San Leandro)
June 2026 (E 14th)

Construction start – 
Winter 2026 

(San Leandro)
Spring 2027 (E 14th)

CEQA – Complete
 NEPA – Sept 2025

Concept 
Design

Spring 2022- 
Summer 2023

Local Approvals – 
June 2022 (SL), 

May 2023 (OAK)

NOTE – schedule milestone dates reflect San Leandro and Oakland North construction packages
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Project costs and funding

Notes:
ATP = Active Transportation Program (state funds)*
SCCP = Solutions for Congested Corridors Program (state funds)*
RCN = Reconnecting Communities and Neighborhoods program (federal funds)
RM3 = Regional Measure 3 (regional funds)
OBAG = One Bay Area Grant
*Requires allocation from California Transportation Commission

Phase Total 
Costs

Local 
Measure 

BB

State      
SCCP

State    
 ATP

Federal 
RCN

Regional
 RM3

Federal 
OBAG

Future 
TBD

Total 
Funding

PAED $1,158 $1,158 - - - - - - $1,158

PS&E $16,164 $16,164 - - - - - - $16,164

CON $179,332 - $39,375 $19,500 $30,000 $25,000 $15,941 $49,516 $179,332

Total $196,654 $17,322 $39,375 $19,500 $30,000 $25,000 $15,941 $49,516 $196,654
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Forging a Path 
for the

East Bay Greenway!

Photo TBD

Photo TBD

Photo TBD

For more information, visit 
www.AlamedaCTC.org/eastbaygreenway

http://www.alamedactc.org/
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Project Plan Excerpts
San Leandro Construction Package
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San Leandro Blvd – E 14th to Rose Dr

Buffer island 
protected 
bikeway

Draft for discussion purposes
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San Leandro Blvd – Coburn to Washington

Garbage 
receptacle 

set out area

Bike corner 
protection 

islands

Align ped refuge 
island passages 
with crosswalks

Draft for discussion purposes
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San Leandro Blvd – Polar to Marina

Bike 
passageways

Close side 
street bike 
lane gaps

Buffer island 
protected 
bikeway

Draft for discussion purposes

Sidewalk 
gap 

closure

Sidewalk 
gap 

closure

New bus 
stop

Remove 
RT slip 
lane
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San Leandro Blvd – Harlan to Thornton

Remove 
RT slip 
lane

Remove 
RT slip 
lane

New RRFB at 
Thornton St 
crosswalk

Existing 
bus stop

Existing 
bus stop

Shorten RT 
slip lane

Bike two 
stage queue 

turn boxNew bus 
stop

New bus 
stop

Draft for discussion purposes

Sidewalk 
gap 

closure

Sidewalk 
gap 

closure
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San Leandro Blvd – Parrott to Estudillo

Parking 
protected 
bikeway

Accessible 
parking 
spaces

Bike ramp 
into BART 

station area

Estudillo Bike 
Blvd two-way 

bikeway 
connector

Links 
shuttle 

stop

Bike ramp 
into BART 

station area

Draft for discussion purposes
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San Leandro St – Davis St to Lille Ave

Bikes ramp up 
to raised, 
protected 

corner

Raised 
protected 
bikeway

Parking 
protected 
bikeway

Buffer island 
protected 
bikeway Bike crossover 

point

Add directional 
curb ramps

Draft for discussion purposes

Realign curb 
ramp to 

crosswalk
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San Leandro Blvd – Lorraine Blvd to 
Siempre Verde Park

Two-way 
parking 

protected 
bikeway

Two-way 
buffer island 

protected 
bikeway

Siempre 
Verde Park 
connector

Retain existing 
buffered bike 

lanes in 
northbound 

direction
New bulbout 

and landscape 
area

Shift crosswalk 
location, 

reconfigure 
RRFB

Reconfigure 
RRFB
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San Leandro Blvd – Siempre Verde Park 
to W Broadmoor

Two-way 
buffer island 

protected 
bikeway

Retain existing 
buffered bike 

lanes in 
northbound 

direction

Draft for discussion purposes

Shared bike 
and ped 
crossing

Future two-way 
bikeway continues this 

side (Oakland South 
Construction Package)

New 
Pedestrian 

Hybrid Beacon 
and median 

refuge

Bikeway 
crossover 

point

Bike corner 
protection 

island
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Project Plan Excerpts
E 14th (State Route 185) Construction Package
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E 14th – Bayfair Dr to Fairmont Dr

Draft for discussion purposes

Remove 
RT slip 
lane

Add 
crosswalk on 

north leg

Bike corner 
protection 

islands

Parking 
protected 
bikeway

Buffer island 
protected 
bikeway

Bus 
loading 
island

Connection to East 
Bay Greenway 162nd 

Ave to Bayfair Dr 
(County project)

Close side 
street bike 

lane gap

Bike corner 
protection 

islands

Shared 
bikeway/bus 
loading area

Bus loading 
island

Add 
directional 
curb ramps
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E 14th St – 152nd Ave to Hesperian / 
Bancroft

Draft for discussion purposes

Parking 
protected 
bikeway

Buffer island 
protected 
bikeway

New crosswalk 
with median 
refuge and 

flashing beacon

Shared 
bikeway/bus 
loading area 

Bus 
loading 
island

Add 
directional 
curb ramps

Future Bancroft 
Ave two-way 

bikeway 
connection

Bike corner 
protection 

islands

Raised shared 
bike/ped 

corner
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E 14th – Bancroft Ave to 147th Ave

Draft for discussion purposes

Relocate bus 
stop to farside 

bus loading 
island

New bulbout 
and realigned 

crosswalks

Bike two-stage 
turn waiting 

areas

Passenger 
loading space

Shared 
bikeway/bus 
loading area 

Parking 
protected 
bikeway

Buffer island 
protected 
bikeway
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E 14th St – 146th Ave to 143rd Ave 

Draft for discussion purposes

New crosswalk 
with pedestrian 
hybrid beacon 

and median 
refuge beacon

Passenger 
loading space

Relocate bus 
stop to new 
bus island 
farside of 

traffic signal

Shared 
bikeway/bus 
loading area 

New 
pedestrian 

hybrid 
beacon

Parking 
protected 
bikeway

Buffer island 
protected 
bikeway
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E 14th St – 141st St to 138th Ave

Draft for discussion purposes

Shared 
bikeway/bus 
loading area 

Shared 
bikeway/bus 
loading area 

New bus 
stop and 
loading 
island

Parking 
protected 
bikeway

Buffer island 
protected 
bikeway

Delivery 
parking 
space
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E 14th – 136th 
Ave to San 
Leandro Blvd

Draft for discussion purposes

Shared bike 
and ped 
crossing

Bus stop 
relocated to 

farside of 
intersection

Raised shared 
bike/ped 

corner

Bike waiting 
area for left 
turn to San 

Leandro Blvd

Bike waiting 
area for left 
turn to 136th 

Ave

Raised shared 
bike/ped 

corner

Raised 
protected 
bikeway
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