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East Bay Greenway Multimodal (Phase 1)
(EBGWMM)
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San Leandro Project Limits
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Project Features

Pedestrian signals Bus stop improvements

Raised medians
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Project Features —
Bus loading islands
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Project Features —
Protected Intersections
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Community Engagement

Conceptual Design (2022) 35% Design (2023)

* Mailers * Focus group with Boys and Girls
* Pop-ups Club

« Online survey « Chamber of Commerce

Focus Groups with multimodal update presentation

advocates and businesses » Pop-ups
BPAC presentation - City pilot demonstration along
Door-to-door outreach to businesses E 14" at Triangle Plaza

East Bay Greenway Multimodal Project
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Project Schedule

Spring 2022- Fall 2022 - Summer 2023 - Summer 2026 -
Summer 2023 Fall 2025 Spring 2026 Summer 2029
Concept Environmental : : .
Design Clearance Final Design Construction
Local Approvals - CEQA - Complete Desigh completion - Construction start -
June 2022 (SL), NEPA - Sept 2025 Apr 2026 Winter 2026
May 2023 (OAK) (San Leandro) (San Leandro)
June 2026 (E 14™) Spring 2027 (E 14th)

NOTE - schedule milestone dates reflect San Leandro and Oakland North construction packages

East Bay Greenway Multimodal Project
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Project costs and funding

Local

Phase Total Measure State State Federal Regional Federal Future Total
Costs BB SCCP ATP RCN RM3 OBAG TBD Funding
PAED $1,158 $1,158 - - - - - - $1,158
PS&E | $16,164 | $16,164 - - - - - - $16,164
CON | $179,332 - $39,375 | $19,500 | $30,000 | $25,000 |$15,941 | $49,516 | $179,332
Total | $196,654 | $17,322 | $39,375 | $19,500 | $30,000 | $25,000 |$15,941 | $49,516 | $196,654
Notes:

ATP = Active Transportation Program (state funds)*
SCCP = Solutions for Congested Corridors Program (state funds)*
RCN = Reconnecting Communities and Neighborhoods program (federal funds)
RM3 = Regional Measure 3 (regional funds)
OBAG = One Bay Area Grant
*Requires allocation from California Transportation Commission

East Bay Greenway Multimodal Project
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San Leandro Construction Package
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San Leandro Blvd — Coburn to Washington
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San Leandro St — Davis St to Lille Ave
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San Leandro Blvd - Siempre Verde Park
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