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Funding Summary by Year 
FUNDING SOURCE 2015-16 2016-17 

Developer Fees for Street Improvements $531,528  $31,528  

Gas Tax $340,690  $400,690  

General Fund (Includes Measure HH) $3,732,017 $3,250,000 

Grants $176,983  $3,176,983  

Measure B and BB Bike & Ped $360,000  $510,000  

Measure B and BB Streets & Roads $1,560,569  $2,700,569  

Park Development Funds $17,946  $17,946  

Underground Utility Fees $1,600,000  $70,000  

Vehicle Registration $500,000  $425,000  

Water Pollution Control Plant Enterprise $1,020,000  $500,000  

Total $9,839,733 $11,082,716 

Number of Projects 16 10 

Council Top 10 Projects 8 1 
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2015-16 Funding Distribution 
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Developer Fees for Street 
Improvements 

$531,528  
5% 

Gas Tax 
$340,690  

4% 
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including HH 
$3,732,017  

38% 

Grants 
$176,983  
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Measure B and BB 
Bike & Ped 
$360,000  
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Measure B and BB 
Streets & Roads 

$1,560,569  
16% 

Park Development Funds 
$17,946  

0% 

Underground Utility 
Fees 

$1,600,000  
16% 

Vehicle Registration 
$500,000  

5% 
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10% 



2016-17 Funding Distribution 
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Developer Fees for 
Street Improvements 

$31,528  
0% 

Gas Tax 
$400,690  

4% 

General Fund 
including HH 
$3,250,000  

29% 

Grants 
$3,176,983  

29% 
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Ped 
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5% 

Measure B and BB 
Streets & Roads 

$2,700,569  
24% 
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$17,946  
0% 

Underground 
Utility Fees 
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1% 

Vehicle 
Registration 

$425,000  
4% 
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Control Plant 

Enterprise 
$500,000  

4% 



2015-16 CIP Project List 
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General Fund Total Funding
Annual Overlay/Rehabilitation 15-16 $1,000,000 $2,340,000
Marina Community Center Audio Video Titan Room 220,000 220,000
Police Bldg & South Office Modifications 750,000 750,000
ADA Transition Plan Construction 15-16 33,017 150,000
Storm Water Trash Capture Phase 1 317,000 317,000
Main Library - Recarpeting 542,000 542,000
PWS Maintenance Projects 15-16 100,000 100,000
Main Library - Audio Visual Equipment 270,000 270,000
Casa Peralta Renovation Phase 1 500,000 500,000
Sanitary Sewer Replacement/Repair 15-16 500,000
Davis St San Sewer Manhole & Pipe Rehab 520,000
East 14th St Underground Utility Phase 2.1 1,600,000
Traffic Studies & Signal Equipment 15-16 20,000
Adaptive Traffic Control Signal System Upgrade 500,000
Annual Sidewalk Repair 15-16 420,000
Annual Street Sealing 15-16 1,000,000
Internal Service Charges 90,733
Total $3,732,017 $9,839,733
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2016-17 CIP Project List 

General Fund Total Funding
Annual Overlay/Rehabilitation 16-17 $1,000,000 $5,965,000
Police Bldg & South Office Modifications 1,574,983 1,574,983
Marina Blvd. Streetscape Improv, Conceptual Design 542,000 542,000
ADA Transition Plan Construction 16-17 33,017 150,000
PWS Maintenance Projects 16-17 100,000 100,000
Sanitary Sewer Replacement/Repair 16-17 500,000
East 14th St Underground Utility Phase 2.2 70,000
Traffic Studies & Signal Equipment 16-17 20,000
Annual Sidewalk Repair 16-17 570,000
Annual Street Sealing 16-17 1,500,000
Internal Service Charges 90,733
Total 3,250,000$           11,082,716$ 



Annual Overlay / Rehabilitation Program 
• Remove and replace asphalt surfacing on 

various streets 
• Estimated Cost: $6.0M/year to maintain status 
• Funding (2015-16) – $2,340,000 (total) 

• $1,000,000   Measure HH 
• $510,000   Measure BB Streets and Roads 
• $510,000   Measure B Streets & Roads 
• $320,000   Gas Tax 

• Funding (2016-17) – $5,965,000 (total) 
• $3,000,000   Grant (Measure BB project) 
• $1,000,000   Measure HH 
• $1,275,000   Measure BB Streets and Roads 
• $310,000    Measure B Streets & Roads 
• $380,000    Gas Tax 
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Marina Community Center Audio Visual 
Titan Room 

 

• Install new AV system 
in Titan Room of the 
Marina Community 
Center 

• Estimated Cost 
$220,000 

• Funding (2015-16)  
• $220,000 General 

Fund 
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Police Building / South Office 
Modifications 

 

• Design and construction improvements to Police 
Building and South Office building to expand 
offices and communication center and rectify 
electrical deficiencies. 

• Estimated Cost $6,400,000 
• Funding (2015-16)  

• $750,000 General Fund 

• Funding (2016-17)  
• $1,574,983 General Fund 
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Police Building/South Office Modifications 



ADA Transition Plan Construction 

• Meet ADA requirements for City facilities in 
accordance with adopted 15 year plan 

• Estimated Cost – $150,000/year 
• Funding (2015-16):  

• $116,983 Grant (CDBG) 
• $33,017 General Fund 

• Funding (2016-17):  
• $116,983 Grant (CDBG) 
• $33,017 General Fund 
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Storm Water Trash Capture Phase 1 

• Install devices to 
capture trash in the 
storm system as 
required to meet 
NPDES permit 

• Estimated Cost: 
$317,000 

• Funding (2015-16):  
• $317,000 

General Fund 
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Main Library Carpet Replacement 

 

• Install new carpet throughout the Main 
Library except at the lecture hall, 2nd floor 
staff area, and history room. 

• Estimated Cost $542,000 
• Funding (2015-16)  

• $542,000 General Fund 
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Public Works Services 
Maintenance Projects 

 

• Fund maintenance of existing improvements such as parks. 
• Estimated Cost $100,000/year 
• Funding (2015-16)  

• $100,000 General Fund 
• Funding (2016-17)  

• $100,000 General Fund 
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Main Library Audio Visual Equipment 

 

• Install new AV system in Karp and 
Estudillo Rooms of the Main Library 

• Estimated Cost $270,000 
• Funding (2015-16)  

• $270,000 General Fund 
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Casa Peralta Renovation Phase 1 
 

• Maintain, repair, and 
improve Casa Peralta 
building and grounds.  
Work to generally 
include painting, floor 
refinish, tile work, 
landscaping, exterior 
lighting, paving, and 
security gates. 

• Estimated Cost $500,000 
• Funding (2015-16)  

• $500,000 General Fund 
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Sanitary Sewer Line Replacement / Repair 

• Repair or replace segments of the sanitary sewer 
collection system based on condition inspections 

• Estimated Cost: $500,000/year 
• Funding (2015-16):  

• $500,000 Water Pollution Control Enterprise Funds 

• Funding (2016-17) :  
• $500,000 Water Pollution Control Enterprise Funds 
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Davis Street Sanitary Sewer 
Manhole and Pipe Rehab 

 

• Rebuild manhole in Davis Street adjacent to 
headworks and line pipe to headworks 

• Estimated Cost $520,000 
• Funding (2015-16)  

• $520,000 WPCP Enterprise fund 
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East 14th Street Underground Utilities 
 

• Underground Utilities from 150th Ave to Thornton 
• Estimated Cost $1,670,000 (additional) 
• Funding (2015-16)  

• $1,600,000 Underground utility fees 

• Funding (2016-17)  
• $70,000 Underground utility fees 
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Misc. Traffic Studies, Advanced Planning, 
and Safety Signal Equipment 

 

• Fund speed surveys, traffic 
counts, and planning for traffic-
related projects to improve 
safety and/or reduce congestion 

• Estimated cost: $20,000/year 
• Funding (2015-16):  

• $20,000 Developer Fees for Street 
Improvements 

• Funding (2016-17):  
• $20,000 Developer Fees for Street 

Improvements 20 



Adaptive Traffic Control Signal System 
Upgrade 

• Install intelligent 
(adaptive) traffic signal 
controllers at 9 
intersections along 
Fairway Dr. and 
Hesperian Blvd. 

• Estimated Cost: 
$500,000 

• Funding (2015-16):  
• $500,000 Developer 

Fees for Street 
Improvements 
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Annual Sidewalk Repair Program 
• Inspect and repair sidewalks, 

repair curb and gutter, and 
construct Americans with 
Disabilities Act (ADA)-compliant 
ramps 

• Estimated Cost $600,000/year 
• Funding (2015-16) - $420,000 

(total) 
• $60,000 Grant (TDA) 
• $95,000 Measure B Bicycle & 

Pedestrian 
• $265,000 Measure BB Bicycle & 

Pedestrian 
• Funding (2016-17) - $570,000 

(total) 
• $60,000 Grant (TDA) 
• $285,000 Measure B Bicycle & 

Pedestrian 
• $225,000 Measure BB Bicycle & 

Pedestrian 
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Annual Street Sealing Program 

 

• Apply various pavement coatings depending on 
street condition 

• Estimated Cost $1.5M/year to maintain status 
• Funding (2015-16) – $1,000,000 (total) 

• $500,000 Measure B Streets and Roads 
• $500,000 Vehicle Registration Fees 

• Funding (2016-17) – $1,500,000 (total) 
• $1,075,000 Measure B Streets and Roads 
• $425,000 Vehicle Registration Fees 
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Marina Boulevard Streetscape – 
Conceptual Design 

 

• Conceptual design for streetscape 
improvements on Marina Boulevard west 
of Merced. 

• Estimated Cost $542,000 
• Funding (2016-17)  

• $542,000 General Fund 
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Capital Projects 
Update 
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Capital Project Update 
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Capital Project Update 
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West Juana Pedestrian 
Streetscape 





30 

Siempre Verde Park 
Rehabilitation 





Base Design 
• Reduced lawn area, Bay-Friendly landscaping, new irrigation system, and additional trees 
• Pedestrian pathways, benches, and seat walls throughout park  
• Steel fence (3.5’ ± high) and entrance arch on Park Street side 
• New restroom 
• New play areas (ages 2-5, ages 5-12, plus a swing area) 
• Fitness area with equipment similar to those at Marina par course 
• Game tables 
• Quiet garden 
• Two small picnic areas with BBQ grills  
• Two basketball half-courts to replace the existing full basketball court 
• Decorative LED pathway lights to replace existing flood lights 
• Minor improvements to veterans memorial on San Leandro Boulevard 

 
Additive Bid Items to be Included Depending on Construction Bids and Funding Availability 
• Irrigation well 
• Bulb-out for Park Street crossing at Cherrywood Avenue 
• Shade canopy for game table area 
 
Design Features Currently Under Consideration 
• Ping pong tables 
• Security cameras 
 



Exercise Equipment 

Tai Chi Spinner Two-Person Rotator 

Multi-Bench Leg Press Air-Walker Plus 



Play Equipment 

Weevos and Evos play equipment by Landscape Structures, Inc.  Exact layout and add-ons to be determined. 

Evos (ages 5 – 12) 

Weevos (ages 2 – 5) 
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