
Capital Improvement Program 
Project Initiation 

City of San Leandro 

City Council Facilities Committee  

April 19, 2016 

 



Outline of CIP process 
Identify 

Projects for 
Capital 

Program 

Evaluate and 
Prioritize 
Capital 

Projects 

Evaluate 
Funding 
Options 

Program 
Funding 
between 

Prioritized 
Capital 

Projects 

Prepare 6 
year Capital 

Improvement 
Program 

Adopt Capital 
Improvement 

Budget (2 
year) 

Public 
Council 
City Departments 

 

Fiscal Impact 
Economic Impact 
Liability, Risk, Public Health and Safety 
Quality of Life 
Population Served 
Mandate 
Funding Leverage 

 

General  Fund 
WPCP Enterprise Fund 
Measure B and BB 
Gas Tax 
Park Development Fees 
Underground Utility Fees 
Grants 

 
CIP Committee 
City Council 

 

CIP Committee 
City Council 

 

City Council 

 



Public Input 
 Flyers at public events 

 Survey on website 

 Focused on identifying priorities 
and deficiencies 



Staff Input 

 Routed prior to budget kickoff 

 Accepted all year 

 Focused on specific project 
ideas 
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