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7:00 PM City Hall, Sister Cities GalleryWednesday, November 13, 2024

ROLL CALL1.

ROLL CALL

The meeting was called to order at 7:04pm

Present 8: Borja, Fry, Bailey, Lum, O'Brien, Ouborg, Picado (7:06 PM), Reed

Absent 0

Introductions1.A

APPROVAL OF AGENDA OF November 13, 20242.

Motion to approve agenda:

Approved - MSC (Lum ,Fry)

Ayes: 8

Nays: 0

Abstentions: 0

APPROVAL OF MINUTES OF date September 25, 20243.

Motion to approve minutes:

Approved - MSC (Ouburg,Bailey)

Ayes: 7

Nays: 0

Abstentions: 1

3.A

Sept MinutesAttachments:

PUBLIC COMMENTS4.

None.

GUEST PRESENTATIONS5.

5.A.

CAP Annual Data ReportAttachments:

Presentation for the CAP annual data report was presented by Human Services 

Interns Leanne Peou and Christian Membreno.
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ORAL REPORT OF SECRETARY6.

Update of the Lewelling Interim Housing & Drop In Center6.A.

E.Castillo shared opening of the Lewelling hotel is delayed due to construction 

and the new date of opening will be March 3rd, 2025.

Update of the Alternative Response Unit6.B.

E.Castillo shared there was soft launch Monday, November 4 of the Alternative 

Response Unit (ARU). Following intense training, the teams have begun 

answering calls and on the first day, five calls were dispatched in San 

Leandro. To allow the ARU to gain more experience, the unit is not widely 

publicized yet but an outreach campaign is set to launch in December and 

January.

UNFINISHED BUSINESS7.

None.

NEW BUSINESS8.

None.

REPORT OF CHAIR9.

No action taken.

COMMISSION COMMENTS10.

No action taken.

ADJOURNMENT11.

Motion to adjourn meeting: 

Approved - MSC (Reed/Picado)

Ayes: 8

Nays: 0

Abstentions: 0

Adjournment: 7:28pm
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