%'s City of San Leandro
& Recreation

and Parks

FINALIZE PRESENTATION TOPICS

OCTOBER TO FEBRUARY

SEPTEMBER 3, 2025




PURPOSE

Engage Commissioners in agenda-setting
Ensure Commission priorities are represented
Strengthen ownership and engagement

Promote transparency and inclusivity

Support alignment




PROCESS OVERVIEW

Provide a Menu of Options

Invite Commissioner Suggestions
Discuss & Clarify
Finalize & Schedule




OPTIONS

October: Review Q1 Key Performance Indicators
November: Quality of Life Work Plan Update
December: Tree Preservation Ordinance

January: Review Q2 Key Performance Indicators

February: Park Maintenance Standards
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