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San Leandro Arts, 
Culture, and Library 
Commission

2024 Arts & Culture 
Grants Program
Retrospective



How the grant projects engaged San 
Leandro residents

Agenda

Grant Recipients Community Impact Program Feedback

Who received grant funding and what 
they accomplished
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Ideas and insights about how to 
improve the grant program

Images courtesy of Eric A. Shea, and Vianney Gavilanes.



For the 2024 Arts & Culture Grants Program cycle:

● 28 applications received

● 12 grants awarded 
(4 non-profit organizations + 8 individuals)

● $78,663.00 grant funds disbursed to grantees

2024 Grant 
Recipients

3



Classes/Workshops Performing Arts Art Exhibitions 

“From HeArt to Art: Painting Your San Leandro 
Story” - Constance Chapman

Davis Street Arts Program and Art Show - Daniel 
Johnson Davis Street Community Center

Memoir manuscript + writing workshop - Rose 
Whitmore

Seven free art classes - SLAA

Teen & young adult creative reuse - Teen 
Advocacy Going Strong (TAGS)

“Liberando Nuestras Voces” writing workshop 
series - Vianney Gavilanes

"Tricks to Happiness" show and workshop -
Frank Olivier

Holiday Belly Dance Showcase - Monica 
Hedman

“San Leandro: Order Up!” - Eric Shea

"Three Stories, One Community" + Film 
Festival - Kimberly Twardochleb

“The Bunny Project” Community mail art 
collaboration - Nancy D. Brown

Planter Mosaic at E. 14th and Davis Street -
Downtown San Leandro CBD (SLIA)

2024 Grant Recipients 44



Selected Grant-Funded Events 5



Community Impact

Active participants/ attendees: 
~1400 people

Population groups engaged:

Senior citizens, children, teens/youth, 
adults, Chicana and Latina adolescent girls, 
people with learning and developmental 
disabilities.
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7Community Impact

Neighbors connected through creative 
exploration

“One of the nicest parts of the classes was when 
we would have the break and everyone was able 
to eat together and spend some time meeting 
each other, growing the feelings of community 
by coming together in a common exercise of 
learning a new art form… Everyone enjoyed 
conversing about the class and their own art 
experiences.” 
- Kathleen Kelly, 
SLAA workshop organizer

Images courtesy of Eric A. Shea and Constance Chapman.



Community Impact

Artistic peers found community 

“Writers are inherently alone and it was nice to have all these 
people meet each other. They broke through fear by 
attending, they put words to the page, and they met other 
people like them living in San Leandro.” 
- Rose Whitmore, writing workshop instructor

8

Image courtesy of TAGS.



Community Impact

San Leandro’s youth 
cultivated confidence in 
self-expression

“A teen attending a workshop 
at TAGS said to me, ‘I usually 
feel stressed at school and 
after school, but I don't feel 
that way here.’” 
- Lynn Drogo, TAGS

“Of the 19 enrolled participants, 52% 
stated they improved their creative 
writing skills through the program, 
47% are comfortable reading their 
writing in front of an audience, and 
84% feel more comfortable sharing 
their work than before the program.” 
- Vianney Gavilanes, “Liberando 
Nuestras Voces”

9

Image courtesy of Vianney Gavilanes.



Community Impact

Civic pride and beauty

“The corner of Davis and E 14th St is really the gateway to 
Downtown San Leandro. The damaged condition and 
general lackluster look of the planter undermined efforts to 
promote Downtown as a vibrant, welcoming area. The 
mosaic elevates Downtown and says, ‘San Leandro is a 
community that cares about public art!’” 
- Morgan Mack-Rose, SLIA

“It was special for me to learn so much about San Leandro... 
I enjoyed speaking with all of the people that submitted 
stories and hearing about the impact local restaurants had 
on their lives and ultimately the community.” 
- Eric A. Shea, “Order Up!” 

Images courtesy of SLIA.



Feedback From Grantees
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Grantee’s Feedback

Application Process

Program Improvement Ideas

● Grantees appreciated the streamlined 
application process and having the in-
person Q&A session. 

● Some grantees said that completing the 
grant application in an hour was 
unrealistic.

● Continue to host the Q&A session and 
mixer to encourage people and orgs to 
apply for grants.

● Emphasize the importance of a detailed 
project and budget. (Done)
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Grantee’s Feedback

Budgeting

Program Improvement Ideas

● Many grantees underestimated the costs 
of hosting and/or promoting their projects.

● “I recommend asking the applicant if the 
project will require any city permits and 
offering some technical assistance if it 
does.” - SLIA 

● Revise 2025 Grant Program Guidelines and 
Application forms to emphasize the need 
for detailed budget planning and written, 
detailed descriptions for each expenditure 
line item justifying the request to 
encourage better budget planning and 
greater likelihood of success. (Done)

13



Grantee’s Feedback

Public Promotion & Engagement

Program Improvement Ideas

● Some grantees has logistical issues with the  
public presentation of their projects.

● Underestimated the planning, time, and 
effort needed to publicize and host events. 

● Getting public participation with the 
projects was difficult without an 
established social media platform.

● Set clear expectations with grantees about 
about the city, library, and ACLC’s capacity 
to promote projects. 

● Provide grantees with resources about 
budgeting, self-promotion, exhibition, 
event planning, and other logistical 
considerations to support a successful 
grant project.
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Grantee’s Feedback

Grant Reports

Program Improvement Ideas

● Make it possible for grantees to submit 
reports ASAP while the project is still fresh 
in their minds.

● Make it easy for grantees to attach pictures 
of their work and events.

● Require that grantees provide photo 
and/or video documentation of their 
project.

● Make a distinction between measuring the 
number of people actively engaged in the 
project vs. those who attended as a passive 
audience member.
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Grantee’s Feedback

ACL Commission Engagement

Program Improvement Ideas

● Some grantees expressed disappointment 
that the Commissioners did not attend 
their events. They would have liked more 
participation from Commissioners.

● Send an email 2 months after grants are 
awarded to remind grantees to provide 
exhibition, class, or performance dates to 
ACL Commissioners so they can attend.

● Invite grantees to attend an ACL meeting 
to provide feedback or share about their 
project.

● Highlight grantees and the outcome of 
grant-funded projects through city website 
and social media.
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2025 Grants Schedule

● Monday, February 3, 2025: 
Arts & Culture Grants Guidelines and Applications available.

● Tuesday, February 4, 2025:
Arts & Culture Grant Applicant Mixer and Q&A Session.

● Friday, Feb 28, 2025, at 5:00 PM: 
Arts & Culture Grants Application deadline.

● Wednesday, April 16, 2025:
Arts & Culture Grants decisions announced.

● Monday, April 21 through Friday, May 15, 2025: 
Arts & Culture Grant Recipients sign and submit invoices to receive grant award payments.

● Monday, April 21 through Wednesday, December 31, 2025: 
Grant period during which the grant recipient must create and 
display/perform/present their funded Arts & Culture Grants Program project.

● Friday, January 16, 2026, at 5:00 PM: 
Final Arts & Culture Grant reports due.
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Q&A
?
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