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2024 Grant Recipients

Art Exhibitions

“San Leandro: Order Up!” - Eric Shea

"Three Stories, One Community" + Film
Festival - Kimberly Twardochleb

“The Bunny Project” Community mail art
collaboration - Nancy D. Brown

Planter Mosaic at E. 14th and Davis Street -
Downtown San Leandro CBD (SLIA)




Selected Grant-Funded Events

JOIN OUR GIRLS
FOR A PUBLIC READING

November 19, 2024
5:00 - 7:00 pm

SANIEANVEY,

ART AND STORY EXHIBIT

I Sunday, July 28th |
12- me 2 4pm

edian Juggler Ma

o\ ANK OL'VIER Cian

TRGCKS TO
HAPPINESS

- Tricks & Ever\aS““%

Saturday, Nov 2:
Comedy, Juggling &
Magic Show

Sunday, Nov 3:
Happiness Workshop
Tips & Practices, We'll
Get Started On Together!

Sponsored
EI;‘SM'? FREE event at The

=tehilelisl San Leandro Library
PUBLIC LIBRARY|

RECEPTION:
DECEMBER 17, 2024 4-6 PM

e S

320 W. Estudillo Ave, San Leandro, CA
(510)577-3990

PAINTINGS AND STORIES = 1711 E 14th St
B e Sign p usingthe inkinourBoorby  San Leandro 94577
COMMUNITY. scanning the QR code. info@teenadvocacy.org
STARTS NOVEMBER 20TH AT THE

SAN LEANDRO HISTORY MUSEUM
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Community Impact

Images courtesy of Eric A. Shea and Constance Chapman.



Community Impact

Artistic peers found community

“Writers are inherently alone and it was nice to have all these
people meet each other. They broke through fear by
attending, they put words to the page, and they met other
people like them living in San Leandro.”

- Rose Whitmore, writing workshop instructor

Image courtesy of TAGS.




Community Impact

“Of the 19 enrolled participants, 52%
stated they improved their creative
writing skills through the program,
47% are comfortable reading their
writing in front of an audience, and
84% feel more comfortable sharing
their work than before the program.
- Vianney Gavilanes, “Liberando
Nuestras Voces”

”

Image courtesy of Vianney Gavilanes.



Community Impact

Images courtesy of SLIA.




Feedback From Grantees

Images courtesy of Nancy Brown.



Application Process

Program Improvement ldeas

e Continue to host the Q&A session and
mixer to encourage people and orgs to
apply for grants.

® Emphasize the importance of a detailed
project and budget. (Done)




Budgeting

Program Improvement ldeas

Revise 2025 Grant Program Guidelines and
Application forms to emphasize the need
for detailed budget planning and written,
detailed descriptions for each expenditure
line item justifying the request to
encourage better budget planning and
greater likelihood of success. (Done)




Public Promotion & Engagement

Program Improvement ldeas

Set clear expectations with grantees about
about the city, library, and ACLC’s capacity
to promote projects.

Provide grantees with resources about
budgeting, self-promotion, exhibition,
event planning, and other logistical
considerations to support a successful
grant project.




Grant Reports

Program Improvement ldeas

® Require that grantees provide photo
and/or video documentation of their
project.

® Make a distinction between measuring the
number of people actively engaged in the
project vs. those who attended as a passive
audience member.




ACL Commission Engagement

Program Improvement ldeas

Send an email 2 months after grants are
awarded to remind grantees to provide
exhibition, class, or performance dates to
ACL Commissioners so they can attend.
Invite grantees to attend an ACL meeting
to provide feedback or share about their
project.

Highlight grantees and the outcome of
grant-funded projects through city website
and social media.




2025 Grants Schedule

e Monday, February 3, 2025:
Arts & Culture Grants Guidelines and Applications available.
e Tuesday, February 4, 2025:
Arts & Culture Grant Applicant Mixer and Q&A Session.
e Friday, Feb 28, 2025, at 5:00 PM:
Arts & Culture Grants Application deadline.
e Wednesday, April 16, 2025:
Arts & Culture Grants decisions announced.
e Monday, April 21 through Friday, May 15, 2025:
Arts & Culture Grant Recipients sign and submit invoices to receive grant award payments.
e Monday, April 21 through Wednesday, December 31, 2025:
Grant period during which the grant recipient must create and
display/perform/present their funded Arts & Culture Grants Program project.
e Friday, January 16, 2026, at 5:00 PM:
Final Arts & Culture Grant reports due.
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