Attachment A

Senior Commission
Tentative Timeline
October 19t Forum: Winning the Fight Against Addiction

September 21 — Senior Commission Prep: Discussion and Timeline

September 28 — Confirm Panelists and finalize flyer

October 2-13 — Marketing

Flyer Distribution

Press Release

Social Media and Website Postings

Senior Community Center Class and Program Announcements
Finalize Program

October 16 (Week of the Forum) — Confirmation

Commissioner’s lunch with Spectrum
Contact Panelists

Room Set-up

Refreshments and snacks



