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District Goals
❖ Optimize the us e of phys ical and technological 

applications  to enhance s afety and s ecurity

❖ Increas e the efficiency and effectivenes s  of Campus  
Supervis ors

❖ Develop policies , procedures  and protocols  to increas e 
overall emergency preparednes s



District Goals
❖ Continue coordination and collaboration with the San 

Leandro Police Department and the San Lorenzo Unified 
School Dis trict

❖ Provide a  s afe, s ecure environment for s tudents , s taff, 
and the community



Physical Safety and Security 
Enhancements



Fencing and Gates



Signage Upgrades



SLHS South Lot Security Booth



Technological Safety and Security 
Enhancements



District Wide Camera/Video 
Sys tem



Emergency Communication 
Sys tem



Digital Radio System



Public Announcement/Intercom 
Sys tem



Emergency Operations Center



Social Sentinel



Automatic External Defibrillators
Education Code 

35179.6



Campus Supervisor Efficiency 
and Effectivenes s



Campus Safety and Security 
Manual



Manual Includes:
❖ Expectations
❖ Rules  and Regulations
❖ Appearance and Dres s  (Uniforms )
❖ Pos t Orders
❖ Incident Procedures
❖ Board Policies



Additional Steps Taken to 
Increas e Efficiency and 
Effectivenes s :
❖ Regularly s cheduled meetings  with s chool s ite 

adminis tra tive s taff and campus  s upervis ors
❖ Overs ite of daily activities
❖ Development of a  Campus  Supervis or Training Plan
❖ Open lines  of communication



Increasing Emergency 
Preparednes s  

Plans , Policies , Procedures  and 
Protocols



Plans, Policies, Procedures and 
Protocols  Include:
❖ School Site Emergency Operations  Plan
❖ Dis trict Emergency Operations  Plan
❖ Parent/ Child Reunification Plan
❖ Emergency Res pons e Supply Plan



Plans, Policies, Procedures and 
Protocols  Include:
❖ Emergency Communications  Policy and Procedure
❖ Emergency Communications  MOU
❖ Handling Needles  and Syringes  in the Workplace Policy 

and Procedure
❖ Air Quality Policy and Procedure
❖ Automatic External Defibrilla tor (AED) Policy and 

Procedure                                                                                                                    



Plans, Policies, Procedures and 
Protocols  Include:
❖ Staff Emergency Res pons e Protocols
❖ Campus  Supervis or Uniform Protocol
❖ School Vis itor Acces s  Protocol
❖ Security Cart Protocol



Coordination and Collaboration
San Leandro Police Department

❖ School Res ource Officer Program (SRO)
❖ Emergency Operations  Center (EOC) Planning
❖ Emergency Communications  Program
❖ Active Shooter Res pons e Policy and Procedure 

Development
❖ Drills / Exercis es



Coordination and Collaboration
San Lorenzo Unified School 

Dis trict
❖ School Site Emergency Operations  Plan
❖ Emergency Operations  Plan (EOP)
❖ Handling Special Needs  Populations  During an 

Emergency



Future Coordination and 
Collaboration Efforts  

San Leandro Police Department
❖ Emergency Operations  Center (EOC) 

Development/ Training
❖ Emergency Communications  Training
❖ Active Shooter Training
❖ Propos ition 47/ Res torative J us tice 



Future Coordination and 
Collaboration Efforts  

San Lorenzo Unified School 
Dis trict

❖ Shared 911
❖ Vis itor Acces s / Control Sys tems
❖ Emergency Operations  Planning
❖ Sub-Committee for School Emergency Preparednes s



Providing a Safe and Secure 
Environment for a ll
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