San Leandro Unified
School District

Emergency Preparedness Program
2018/2019



District Goals

 Optimize the use of physical and technological
applications to enhance safety and security

** Increase the efficiency and effectiveness of Campus
Supervisors

% Develop policies, procedures and protocols to increase
overallemergency preparedness



District Goals

 Continue coordination and collaboration with the San
Leandro Police Department and the San Lorenzo Unified
School District

% Provide a safe,secure environment for students, staff,
and the community



Physical Safety and Security
Enhancements
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Office Hours
Nonday - Friday
“8i00 am to 3:3p pm

Signage Upgrades

All Visitors Must Enter
Through The
Visitor's Entrance
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Heod Assistance?
Mecesita Ayuda?

&

E10-618-4380 exL. 0

| hratd
During Schoal Hours
Thank You

el

Por Favor De Entrar
Por La Calle
Estudilio Ave.
Durante Las Horas
De Clase

Gracias

VIDEO
CAMERAS

are in use at this
school to
promote a
safe school
environment.

PerS.L.US.D.
Board Policy 5145.15
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Technological Safety and Securl
Enhancements
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Identify &
Scan

Social Sentinel

Connect & Assess &
Validate Analyze

Social Media

e o Language
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Classification
Context

Tips
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Future

Engage
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Real-time
Mobile Access

Shareable Reports
for Each Stakeholder
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Desklop Access
for Discovery




Automatic External Defibrillators

Education Code
35179.6

i L

------
= TR




LVEA Yy
L% L
Ld
oy ... N\
% N\ &
iy S
g -"'CHQUL“\

Campus Supervisor Efficienc
and Effectiveness



Campus Safety and Security
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Manual Includes:

s Expectations

** Rules and Regulations

¢ Appearance and Dress (Uniforms)
% Post Orders

¢ Incident Procedures

¢ Board Policies



Additional Steps Taken to
Increase Efficiency and
Effectiveness:

** Regularly scheduled meetings with school site
administrative staff and campus supervisors

% Oversite of daily activities

¢ Development of a Campus Supervisor Training Plan

% Open lines of communication



Increasing Emergency
Preparedness
Plans, Policies, Procedures and
Protocols

American §
Red Cross




Plans, Policies, Procedures and

Protocols Include:

% School Site Emergency Operations Plan
s District Emergency Operations Plan

s Parent/Child Reunification Plan

% Emergency Response Supply Plan



Plans, Policies, Procedures and
Protocols Include:

% Emergency Communications Policy and Procedure

% Emergency Communications MOU

¢ Handling Needles and Syringes in the Workplace Policy
and Procedure

% AIr Quality Policy and Procedure

¢ Automatic External Defibrillator (AED) Policy and
Procedure



Plans, Policies, Procedures and
Protocols Include:

s Staff Emergency Response Protocols
s Campus Supervisor Uniform Protocol
% School Visitor Access Protocol

¢ Security Cart Protocol



San Leandro Police Department

¢ School Resource Officer Program (SRO)

» Emergency Operations Center (EOC) Planning

s Emergency Communications Program

¢ Active Shooter Response Policy and Procedure
Development

¢ Drills/Exercises



Coordination and Collaboration
San Lorenzo Unified School
District

% School Site Emergency Operations Plan

 Emergency Operations Plan (EOP)

¢ Handling Special Needs Populations During an
Emergency



Future Coordination and
Collaboration Efforts

San Leandro Police Department

*» Emergency Operations Center (EOC)
Development/Training

 Emergency Communications Training

¢ Active Shooter Training

» Proposition 47/Restorative Justice



Future Coordination and
Collaboration Efforts
San Lorenzo Unified School
District

% Shared 911

** Visitor Access/Control Systems

 Emergency Operations Planning

s Sub-Committee for School Emergency Preparedness



Providing a Safe and Secure
Environment for all
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