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oram Overview

ast Mile” Transportation

NKS - created in 2001 to provide reliable transportatic
om BART to employers: Monday - Friday.

* Free access to the public
5:45 — 9:45 am / 3:00 - 7:00 pm (peak commute hours
Four shuttles on 20 minute headways

Riders must be 18 or ride with an adult (special perm

ail.)
al Ridership - 770 rides/day (200,000 ride

dership - 350 rides/day (increasing



TWO ROUTES;
I L
NORTH LOOP SOUTH'LOOP SHARED ROUTE




also serves: residents, commercial noc
square, Westgate), non-profits (DS




\/
t City Council Action

BID rate adjusted by the Consumer Price Ind
PI)
pplicable CPI - 3.2%
r Employee BID rate increase: $25.07 to $25.87

ntinued Exemptions - Business with three or fe
ployees (including owner), landlords, and non
1ts

approximately $11,000
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g

ness Improvement District established in 2002
NKS Budget/Funding:
Total LINKS Budget - $800,000
BID 50% of budget
ACTC Grants (Measure BB, TFCA)
City Contribution - $50,000/yr
Advertising (Marina Square)
easure BB/TFCA stabilized funding for 5 Years
jected Budget Detficit:
hanges to ACTC’s Measure BB/TFCA Funding Policy

) Revenue Variables
ipated Transportation Cost Increase




Matching Policy

° Funding Match reduced to 25% Match
~ Policy Change Goal:

Leverage Grant Funds

Move transit operations from the competitive CIP Gre
to Direct Local Distribution (DLD)

Per ACTC - DLD funds are sustainable and discretio
ult of Policy Change:
nks was awarded the full grant request

ever, the amount LINKS could apply for ws
1 by 50%




BB & TFCA)

ACTC Match

If Match policy had stayed
at 50%, LINKS could have

applied for up to:

Grant
Award

Prior 5-Year Cycle 50% $1.8 M

Current 5-Year 25% $1.2 M
Cycle:
FY 2022 thru 2026

$2.3 M $3.3 M $200,000

Annual
Deficit

5-YT
Deficit




sit Study — Nelson Nygaard

ected Service Reductions

Year Funding and Operational Plan




