Memorial Park Improvements

Facilities and Transportation Committee
. May 4 2022
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Concept Plan

S5M project

New or Remodeled Structure
Adult Changing Tables
ADA Conformance

ENTRANCE PLAZA

Wall\gi Inclusivity
Donor Acknowledgement Monument

REDWOOD GROVE

Flagstone Patio
Native Redwood Understory Plantings

PICNIC ZONE
Picnic Shelter

Tables with Smooth Tops for Artwork
Side-by-Side Wheelchair Seating
Informal Turf Area

i ACCESSIBLE RESTROOM

s

T ]

‘ BUFFER PLANTING

| L

SAN

o

APARTMENT
BUILDING

TRASH ENCLOSURE

TURF REDUCTION

INCREASED ACCESSIBLE PARKING SPACES WITH
DEDICATED VAN LOADING SPACE
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COMMUNITY MURAL WALL

VETERANS
MEMORIAL
BUILDING

TOWN GREEN CALLAN A UE

Open Space
Turf for Games
Defined by Concrete Walkway and Benches Around Perimeter

STREETSCAPE

Slide Mountain
ings
|~ We-Saw
Domes
Spray Pad
Picnic Tables and Benches
Exercize and Physical Therapy
Equipment
All Equipment is Accessible

MEMORIAL ZONE

Heritage Trees

Memorial Plaques

Sensory Gardens

Circle of Community

Council Ring

Benches

Seatwalls with Inspiration Inscriptions

BANCROFT AVENUE

Central Park-Style Wrought Iron Fence (see-through)

Low Plantings
Park Entry Arch
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“2018 Merit Award”

Design Team

* RRM Design

 Located in San
Leandro

* Experienced in All
Ability Park Design
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Budget

Estimated Cost Funding Available

Full Renovation S5M

Earmark Memorial Park $2.75M
Prop 68 Thrasher S0.23M
PDF fund Balance* S2M
Totals S5M S5M

*Assuming Chabot Park and Downtown Park Construction are postponed



Budget

Options

1. Only use grant funds:
e $2.75M project
e Limit improvements to park
* Some portions will remain untouched

* Untouched portions will eventually
require replacement

2. Add City funds
* Leverage grant funds
* S5M project
* Fully renovated park




Budget

Prop 68 Thrasher Park Grant

$234k

e Currently assigned to
resurface existing skate
park

* Can be reassigned to other
work

* Can be reassigned to other
parks
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Budget

Park Development Fund
* Balance = S2M

e Chabot Park Playground
and Amphitheater =
S1.3M

* Downtown Park = S3M
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Staff Recommendation

* Move forward with a contract with RRM
Design

* Shift prop 68 funds to Memorial Park

e Cancel (planned) funding for the Chabot
Park and Downtown Park projects and
return those projects to the unfunded
project list.

* Use $2M park development fees for
Memorial Park.
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