
    EMERGENCY PREPAREDNESS  

     GET READY SAN LEANDRO  





 Define the roles and responsibilities of the City 
Council relative to the EOC.  

 

 Describe the types of agency policies and 
guidelines that influence management of 
incidents or event activities. 
 
 

 



 
 
 The EOC is a multi-agency coordination entity that 

provides support and coordination to the on-scene 
responders. 

 
 Although the EOC uses ICS management principles 

it does not manage on-scene operations.   
 



 Receive regular updates and briefings from the Director of Emergency 
Services. 
 

 Consider the need for issuing a Proclamation of Local Emergency. 
 

 Serve as a liaison to other City, County, State and/or Federal 
government representatives. 
 

 Serve as the liaison to community organizations.  
 

 Provide special legislation and develop policy. 
 

 Consider and advise recovery strategies. 
 
 Work with members of the PIO’s team to provide accurate information 

to the community of San Leandro and members of the press. 
 



  Conditions of disaster or extreme peril (air 
pollution, fire, flood, storm, epidemic, riot, 
drought, sudden/severe energy shortage, 
earthquake) to the safety of persons/property 
within the territorial limits of a county, city and 
county, or city that are likely to exceed 
resources/capability of the “proclaiming” 
political jurisdiction.  
  Section 8558(c), Chapter 7 of Division 1 of Title 2 of 
the Government Code 

 



Issued by: 
 The City Council, or 
 Director of 

Emergency Services 
 



 Issuance: within 10 days of 
occurrence 

 Ratification: within 7 days of 
governing body 

 Renewal: reviewed every 14 
days until terminated 

 Termination: when 
conditions warranting 
proclamation have ended 

 



 Local governments should notify the 
Alameda County Office of Emergency 
Services (Operational Area) and provide a 
copy of the local emergency proclamation as 
soon as possible. 
 

 Cal OES Director will respond in writing to 
the local government concerning the status of 
any requests for assistance included within 
the   local proclamation or accompanying                      
letter. 



 
 Director's Concurrence – Cal OES must 

receive request from local government 
within 10 days of incident. 

 
 Governor's Proclamation – Cal OES must 

receive request from local government 
within 10 days of incident.  

 



 
 Presidential Declaration of an Emergency 

– Governor must request on behalf of 
local government within 5 days after the 
need for federal assistance is apparent.  

 
 Presidential Declaration of a Major 

Disaster – Governor must request federal 
declaration of a major disaster within 30 
days of incident.  

 



Federal/State Disaster Assistance that requires a Local 
Emergency Proclamation: 

 Local Government: 
 Reimbursement for emergency costs  
 Funds to repair damaged buildings  
 Hazard mitigation  
 
 Individual and Family: 
 Housing assistance, property expenses  
 Disaster unemployment benefits  



 
 IS 100 Introduction to the Incident 

Command System 
 

 IS 700 NIMS, an Introduction  
 

 ICS 402, Overview for Executives 
and Senior Officials  

 
 Recommended Additional Course: 

G191, ICS/EOC Interface  
 

 



  
Communications 

& 
Notification Plan 

  





 Current Community Alerts: 
 Email 
 Text 
 Social Media Links 
 



 Additional Capabilities 
 Community Voice Message Alerts 
 Messaging Groups for City Staff 
 Text Tips 

 
 



 Cost Savings 
 

 Time Savings for Staff 
 

 “One Stop Shop” for the community 
 



 Press Releases 
 CodeRed Messaging 
 Cherry Festival 
 Citizen Contacts 
 United For Safety 
 1610am 

 



 During non-emergencies, it will have a 
pre-recorded message 
 

 
 Specific instructions to staff during EOC 

activations 
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 Focus:   
 To increase awareness of potential risks and 

motivate residents in the City of San Leandro to get 
prepared. 

 
 Improve the city’s ability to effectively function and 

recover during a disaster.   Through mitigation and 
updates to the city’s EOC. 
 



 
 Place San Leandro on a firm foundation for long-term fiscal accountability 
 
 Advance projects and programs promoting sustainable economic development, 

including transforming San Leandro into a center for innovation  
 
  Provide quality public safety service and grow our partnership with the 

community to keep San Leandro safe  
 
 Maintain and enhance San Leandro’s infrastructure  
 
 Support and implement programs, activities and strengthen communication that 

enhances the quality of life and wellness, celebrates the arts and diversity and 
promotes civic pride  

 
 Maintain and support a strong positive relationship between the City, schools and 

the educational community 
 
 
 



 Goals:  
 Increase our partnership with the community to keep San 

Leandro safe by introducing the Get Ready San Leandro 
program to residents, businesses, schools, and CBOs.  

 
 Ensure that city staff and residents have the most up to date 

information and training regarding disaster preparedness.  
 
 Make public aware of various methods of getting critical 

information from the city after a disaster.  
 
 Technology, and EOC updates. 

 
 



  
    



 
Govt. Code 3100 :  City’s staff members = EOC Staff  

 
 Mandated Responders  

 
 Communications:  knowing if and when to respond 
 
 ICS/NIMS training  

 
 Realigning placement of staff into EOC sections 
 
 EOC drills  

 November 2013 
 May 2014  
 November 2014  
 

 EOC section specific training  
 July/September  

 
  
 



Management Operations Plan 
  

Rations and Supplies   
  
Technology and Systems  
 - Computers  
 - Electronic Documentation  
 -Activation Guide  
 - Incident projection  
 -Operation’s CAD systems   
 
Update and train in secondary EOC  

 
 



 
 
 
 
 



 Public Events:  
 Cherry Festival  
 United 4 Safety Day  
 National Preparedness Month 
 The Great Shake Out  
 Sausage and Suds  
 It’s a Wonderful Night  

  
 Alameda County Fire 

Department:   
  Personal Emergency 

Preparedness – PEP  
 Community Emergency 

Response Team – CERT  
 
 www.getreadysanleandro.org  

 
 
 

 



 Community Emergency 
Response Team – CERT  
 

 Personal Emergency 
Preparedness – PEP  
 

 Map Your Neighborhood 
– MYN  
 

 Are You Ready -  
 
 Get Ready 5th Grade  



 
Questions?  
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