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Teen Pop-Up

o Council Directed

o Interdepartmental Dialogue
o Rapid Implementation

o Pilot Program




Counclil Goals

o Support and implement programs and
activities that enhance the quality of life
In San Leandro and promote a sense of
community and civic pride




o Dub Club (Library)
o TAG - Teen Advisory Group (Library)
o Youth Advisory Commission (Recreation)

o TRIP - Teen Rec & Interactive Programs
(Recreation)

o Teen Academy (Police)
o Explorer Program (Police)
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Teen Takeover

o Pilot Program for Summer 2015

o0 9 weeks (June 24 — August 12)

o Wednesday nights 6-9pm

o Rotating locations, activities, and themes
o FREE to teens

o Supervised by Recreation Staff




Teen Takeover

Weekly Events

o Teen only Pool Nights

o Sports Nights at 9" Grade
Gymnasium

o Gaming nights at Library

o Movie nights at Marina
Community Center




Teen Takeover

o Mystery Locations TBA
o Marketing

e Social Media

e Next Door

e Press Release

* \Website

Total Cost for Summer 2015
$8,750
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City Council Action

o Resolution Appropriating $8,750 to the
teen recreation budget to implement a
pop-up teen pilot program during
summer 2015
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