
CONSULTING SERVICES AGREEMENT BETWEEN 
THE CITY OF SAN LEANDRO AND 

RAIMI + ASSOCIATES 
 

 THIS AGREEMENT for consulting services is made by and between the City of San Leandro 
(“City”) and Raimi + Associates (“Consultant”) (together sometimes referred to as the “Parties”) as of May 
18, 2015 (the “Effective Date”). 
 
Section 1. SERVICES.  Subject to the terms and conditions set forth in this Agreement, Consultant 
shall provide to City the services described in the Scope of Work attached as Exhibit A at the time and 
place and in the manner specified therein.  In the event of a conflict in or inconsistency between the terms 
of this Agreement and Exhibit A, the Agreement shall prevail. 
 

1.1 Term of Services.  The term of this Agreement shall begin on the Effective Date and shall 
end on June 30, 2017, the date of completion specified in Exhibit A, and Consultant shall 
complete the work described in Exhibit A on or before that date, unless the term of the 
Agreement is otherwise terminated or extended, as provided for in Section 8.  The time 
provided to Consultant to complete the services required by this Agreement shall not affect 
the City’s right to terminate the Agreement, as referenced in Section 8. 

 
1.2 Standard of Performance.  Consultant shall perform all services required pursuant to this 

Agreement in the manner and according to the standards observed by a competent 
practitioner of the profession in which Consultant is engaged.  

 
1.3 Assignment of Personnel.  Consultant shall assign only competent personnel to perform 

services pursuant to this Agreement.  In the event that City, in its sole discretion, at any 
time during the term of this Agreement, desires the reassignment of any such persons, 
Consultant shall, immediately upon receiving notice from City of such desire of City, 
reassign such person or persons. 

 
1.4 Time.  Consultant shall devote such time to the performance of services pursuant to this 

Agreement as may be reasonably necessary to meet the standard of performance 
provided in Subsection 1.2 above and to satisfy Consultant’s obligations hereunder. 

 
1.5 Public Works Requirements.  Because the services described in Exhibit A include “work 

performed during the design and preconstruction phases of construction including, but not 
limited to, inspection and land surveying work,” the services constitute a public works 
within the definition of Section 1720(a)(1) of the California Labor Code.  As a result, 
Consultant is required to comply with the provisions of the California Labor Code 
applicable to public works, to the extent set forth in Exhibit D.   

 
1.6 City of San Leandro Living Wage Rates.  This contract may be covered by the City of 

San Leandro Living Wage Ordinance (LWO).  Bidder’s attention is directed to the San 
Leandro Municipal Code, Title 1, Chapter 6, Article 6.  Successful Bidder must submit 
completed self-certification form and comply with the LWO if covered. 
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Section 2. COMPENSATION.  City hereby agrees to pay Consultant a sum not to exceed Five 
Hundred Thousand Dollars ($500,000), notwithstanding any contrary indications that may be contained in 
Consultant’s proposal, for services to be performed and reimbursable costs incurred under this Agreement.  
In the event of a conflict between this Agreement and Consultant’s proposal, attached as Exhibit A, 
regarding the amount of compensation, the Agreement shall prevail.  City shall pay Consultant for services 
rendered pursuant to this Agreement at the time and in the manner set forth herein.  The payments 
specified below shall be the only payments from City to Consultant for services rendered pursuant to this 
Agreement.  Consultant shall submit all invoices to City in the manner specified herein.  Except as 
specifically authorized by City in writing, Consultant shall not bill City for duplicate services performed by 
more than one person. 
 
Consultant and City acknowledge and agree that compensation paid by City to Consultant under this 
Agreement is based upon Consultant’s estimated costs of providing the services required hereunder, 
including salaries and benefits of employees and subcontractors of Consultant.  Consequently, the Parties 
further agree that compensation hereunder is intended to include the costs of contributions to any pensions 
and/or annuities to which Consultant and its employees, agents, and subcontractors may be eligible.  City 
therefore has no responsibility for such contributions beyond compensation required under this Agreement. 
 

2.1 Invoices.  Consultant shall submit invoices, not more often than once a month during the 
term of this Agreement, based on the cost for services performed and reimbursable costs 
incurred prior to the invoice date.  Invoices shall contain the following information: 

 
 Serial identifications of progress bills; i.e., Progress Bill No. 1 for the first invoice, etc.; 

 
 The beginning and ending dates of the billing period; 

 
 A Task Summary containing the original contract amount, the amount of prior billings, 

the total due this period, the balance available under the Agreement, and the 
percentage of completion;  
 

 At City’s option, for each work item in each task, a copy of the applicable time entries 
or time sheets shall be submitted showing the name of the person doing the work, the 
hours spent by each person, a brief description of the work, and each reimbursable 
expense;  
 

 The total number of hours of work performed under the Agreement by Consultant and 
each employee, agent, and subcontractor of Consultant performing services 
hereunder;  
 

 The Consultant’s signature; 
 

 Consultant shall give separate notice to the City when the total number of hours 
worked by Consultant and any individual employee, agent, or subcontractor of 
Consultant reaches or exceeds 800 hours within a 12-month period under this 
Agreement and any other agreement between Consultant and City.  Such notice shall 
include an estimate of the time necessary to complete work described in Exhibit A and 
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the estimate of time necessary to complete work under any other agreement between 
Consultant and City, if applicable. 

 
2.2 Monthly Payment.  City shall make monthly payments, based on invoices received, for 

services satisfactorily performed, and for authorized reimbursable costs incurred.  City 
shall have 30 days from the receipt of an invoice that complies with all of the requirements 
above to pay Consultant. 

 
2.3 Final Payment.  City shall pay the last 10% of the total sum due pursuant to this 

Agreement within 60 days after completion of the services and submittal to City of a final 
invoice, if all services required have been satisfactorily performed. 

 
2.4 Total Payment.  City shall pay for the services to be rendered by Consultant pursuant to 

this Agreement.  City shall not pay any additional sum for any expense or cost whatsoever 
incurred by Consultant in rendering services pursuant to this Agreement.  City shall make 
no payment for any extra, further, or additional service pursuant to this Agreement.   

 
 In no event shall Consultant submit any invoice for an amount in excess of the maximum 

amount of compensation provided above either for a task or for the entire Agreement, 
unless the Agreement is modified prior to the submission of such an invoice by a properly 
executed change order or amendment. 

 
2.5 Hourly Fees.  Fees for work performed by Consultant on an hourly basis shall not exceed 

the amounts shown on the compensation schedule attached hereto as Exhibit B. 
 
2.6 Reimbursable Expenses.  Reimbursable expenses are specified in Exhibit A, and shall 

not exceed Twenty-three Thousand Forty-nine Dollars ($23,049).  Expenses not listed in 
Exhibit A are not chargeable to City.  Reimbursable expenses are included in the total 
amount of compensation provided under this Agreement that shall not be exceeded. 

 
2.7 Payment of Taxes.  Consultant is solely responsible for the payment of employment taxes 

incurred under this Agreement and any similar federal or state taxes. 
 
2.8 Payment upon Termination.  In the event that the City or Consultant terminates this 

Agreement pursuant to Section 8, the City shall compensate the Consultant for all 
outstanding costs and reimbursable expenses incurred for work satisfactorily completed as 
of the date of written notice of termination.  Consultant shall maintain adequate logs and 
timesheets to verify costs incurred to that date. 

 
2.9 Authorization to Perform Services.  The Consultant is not authorized to perform any 

services or incur any costs whatsoever under the terms of this Agreement until receipt of 
authorization from the Contract Administrator. 

 
Section 3. FACILITIES AND EQUIPMENT.  Except as set forth herein, Consultant shall, at its sole 
cost and expense, provide all facilities and equipment that may be necessary to perform the services 
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required by this Agreement.  City shall make available to Consultant only the facilities and equipment listed 
in this section, and only under the terms and conditions set forth herein. 
 
City shall furnish physical facilities such as desks, filing cabinets, and conference space, as may be 
reasonably necessary for Consultant’s use while consulting with City employees and reviewing records and 
the information in possession of the City.  The location, quantity, and time of furnishing those facilities shall 
be in the sole discretion of City.  In no event shall City be obligated to furnish any facility that may involve 
incurring any direct expense, including but not limited to computer, long-distance telephone or other 
communication charges, vehicles, and reproduction facilities. 
 
Section 4. INSURANCE REQUIREMENTS.  Before fully executing this Agreement, Consultant, at its 
own cost and expense, unless otherwise specified below, shall procure the types and amounts of insurance 
listed below against claims for injuries to persons or damages to property that may arise from or in 
connection with the performance of the work hereunder by the Consultant and its agents, representatives, 
employees, and subcontractors.  Consistent with the following provisions, Consultant shall provide proof 
satisfactory to City of such insurance that meets the requirements of this section and under forms of 
insurance satisfactory in all respects, and that such insurance is in effect prior to beginning work to the City.  
Consultant shall maintain the insurance policies required by this section throughout the term of this 
Agreement.  The cost of such insurance shall be included in the Consultant's bid.  Consultant shall not 
allow any subcontractor to commence work on any subcontract until Consultant has obtained all insurance 
required herein for the subcontractor(s) and provided evidence that such insurance is in effect to City.  
VERIFICATION OF THE REQUIRED INSURANCE SHALL BE SUBMITTED AND MADE PART OF THIS 
AGREEMENT PRIOR TO EXECUTION.  Consultant shall maintain all required insurance listed herein for 
the duration of this Agreement. 
 

4.1 Workers’ Compensation.   
 

4.1.1 General Requirements.  Consultant shall, at its sole cost and expense, maintain 
Statutory Workers’ Compensation Insurance and Employer’s Liability Insurance for 
any and all persons employed directly or indirectly by Consultant.  The Statutory 
Workers’ Compensation Insurance and Employer’s Liability Insurance shall be 
provided with limits of not less than $1,000,000 per accident.  In the alternative, 
Consultant may rely on a self-insurance program to meet those requirements, but 
only if the program of self-insurance complies fully with the provisions of the 
California Labor Code.  Determination of whether a self-insurance program meets 
the standards of the California Labor Code shall be solely in the discretion of the 
Contract Administrator.  
 
The Workers’ Compensation policy shall be endorsed with a waiver of subrogation 
in favor of the entity for all work performed by the Consultant, its employees, 
agendas, and subcontractors. 

 
4.1.2 Submittal Requirements.  To comply with Subsection 4.1, Consultant shall 

submit the following: 
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a. Certificate of Liability Insurance in the amounts specified in the section; 
and 
 

b. Waiver of Subrogation Endorsement as required by the section. 
 
4.2 Commercial General and Automobile Liability Insurance.   
 

4.2.1 General Requirements.  Consultant, at its own cost and expense, shall maintain 
commercial general liability insurance for the term of this Agreement in an amount 
not less than $1,000,000 and automobile liability insurance for the term of this 
Agreement in an amount not less than $1,000,000 per occurrence, combined 
single limit coverage for risks associated with the work contemplated by this 
Agreement. If a Commercial General Liability Insurance or an Automobile Liability 
form or other form with a general aggregate limit is used, either the general 
aggregate limit shall apply separately to the work to be performed under this 
Agreement or the general aggregate limit shall be at least twice the required 
occurrence limit.  Such coverage shall include but shall not be limited to, protection 
against claims arising from bodily and personal injury, including death resulting 
therefrom, and damage to property resulting from activities contemplated under 
this Agreement, including the use of owned and non-owned automobiles. 

 
4.2.2 Minimum Scope of Coverage.  Commercial general coverage shall be at least as 

broad as Insurance Services Office Commercial General Liability occurrence form 
CG 0001 (most recent edition) covering comprehensive General Liability on an 
“occurrence” basis.  Automobile coverage shall be at least as broad as Insurance 
Services Office Automobile Liability form CA 0001, Code 1 (any auto).  No 
endorsement shall be attached limiting the coverage. 

 
4.2.3 Additional Requirements.  Each of the following shall be included in the 

insurance coverage or added as a certified endorsement to the policy: 
 

a. The Insurance shall cover on an occurrence or an accident basis, and not 
on a claims-made basis. 

 
b. City, its officers, officials, employees, and volunteers are to be covered as 

additional insured as respects: liability arising out of work or operations 
performed by or on behalf of the Consultant; or automobiles owned, 
leased, hired, or borrowed by the Consultant. 

 
c. Consultant hereby agrees to waive subrogation which any insurer or 

contractor may require from vendor by virtue of the payment of any loss.  
Consultant agrees to obtain any endorsements that may be necessary to 
affect this waiver of subrogation. 

 
d. For any claims related to this Agreement or the work hereunder, the 

Consultant’s insurance covered shall be primary insurance as respects 
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the City, its officers, officials, employees, and volunteers.  Any insurance 
or self-insurance maintained by the City, its officers, officials, employees, 
or volunteers shall be excess of the Consultant’s insurance and shall not 
contribute with it. 
 

4.2.4 Submittal Requirements.  To comply with Subsection 4.2, Consultant shall 
submit the following: 

 
a. Certificate of Liability Insurance in the amounts specified in the section; 

 
b. Additional Insured Endorsement as required by the section; 

 
c. Waiver of Subrogation Endorsement as required by the section; and 

 
d. Primary Insurance Endorsement as required by the section. 

 
4.3 Professional Liability Insurance.   
 

4.3.1 General Requirements.  Consultant, at its own cost and expense, shall maintain 
for the period covered by this Agreement professional liability insurance for 
licensed professionals performing work pursuant to this Agreement in an amount 
not less than $1,000,000 covering the licensed professionals’ errors and 
omissions.  Any deductible or self-insured retention shall not exceed $150,000 per 
claim. 

 
4.3.2 Claims-Made Limitations.  The following provisions shall apply if the professional 

liability coverage is written on a claims-made form: 
 

a. The retroactive date of the policy must be shown and must be before the 
date of the Agreement. 

 
b. Insurance must be maintained and evidence of insurance must be 

provided for at least 5 years after completion of the Agreement or the 
work, so long as commercially available at reasonable rates. 

 
c. If coverage is canceled or not renewed and it is not replaced with another 

claims-made policy form with a retroactive date that precedes the date of 
this Agreement, Consultant shall purchase an extended period coverage 
for a minimum of 5 years after completion of work under this Agreement. 

 
d. A copy of the claim reporting requirements must be submitted to the City 

for review prior to the commencement of any work under this Agreement. 
 

4.3.3 Additional Requirements.  A certified endorsement to include contractual liability 
shall be included in the policy. 
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4.3.4 Submittal Requirements.  To comply with Subsection 4.3, Consultant shall 
submit the Certificate of Liability Insurance in the amounts specified in the section. 

 
4.4 All Policies Requirements. 
 

4.4.1 Acceptability of Insurers.  All insurance required by this section is to be placed 
with insurers with a Bests' rating of no less than A:VII.  

 
4.4.2 Verification of Coverage.  Prior to beginning any work under this Agreement, 

Consultant shall furnish City with complete copies of all Certificates of Liability 
Insurance delivered to Consultant by the insurer, including complete copies of all 
endorsements attached to the policies.  All copies of Certificates of Liability 
Insurance and certified endorsements shall show the signature of a person 
authorized by that insurer to bind coverage on its behalf.  If the City does not 
receive the required insurance documents prior to the Consultant beginning work, 
it shall not waive the Consultant’s obligation to provide them.  The City reserves 
the right to require complete copies of all required insurance policies at any time. 

 
4.4.3 Deductibles and Self-Insured Retentions.  Consultant shall disclose to and 

obtain the written approval of City for the self-insured retentions and deductibles 
before beginning any of the services or work called for by any term of this 
Agreement.  At the option of the City, either: the insurer shall reduce or eliminate 
such deductibles or self-insured retentions as respects the City, its officers, 
employees, and volunteers; or the Consultant shall provide a financial guarantee 
satisfactory to the City guaranteeing payment of losses and related investigations, 
claim administration and defense expenses.    

 
4.4.4 Wasting Policies.  No policy required by this Section 4 shall include a “wasting” 

policy limit (i.e. limit that is eroded by the cost of defense). 
 

4.4.5 Endorsement Requirements.  Each insurance policy required by Section 4 shall 
be endorsed to state that coverage shall not be canceled by either party, except 
after 30 days’ prior written notice has been provided to the City.  
 

4.4.6 Subcontractors.  Consultant shall include all subcontractors as insureds under its 
policies or shall furnish separate certificates and certified endorsements for each 
subcontractor.  All coverages for subcontractors shall be subject to all of the 
requirements stated herein. 

 
4.5 Remedies.  In addition to any other remedies City may have if Consultant fails to provide 

or maintain any insurance policies or policy endorsements to the extent and within the time 
herein required, City may, at its sole option exercise any of the following remedies, which 
are alternatives to other remedies City may have and are not the exclusive remedy for 
Consultant’s breach: 

 

 
Consulting Services Agreement between May 18, 2015 
City of San Leandro and Raimi + Associates  Page 7 of 15 



 Obtain such insurance and deduct and retain the amount of the premiums for such 
insurance from any sums due under the Agreement; 

 
 Order Consultant to stop work under this Agreement or withhold any payment that 

becomes due to Consultant hereunder, or both stop work and withhold any payment, 
until Consultant demonstrates compliance with the requirements hereof; and/or 

 
 Terminate this Agreement. 
 

Section 5. INDEMNIFICATION AND CONSULTANT’S RESPONSIBILITIES.  Refer to the attached 
Exhibit B, which is incorporated herein and made a part of this Agreement. 
 
Section 6. STATUS OF CONSULTANT. 
 

6.1 Independent Contractor.  At all times during the term of this Agreement, Consultant shall 
be an independent contractor and shall not be an employee of City.  City shall have the 
right to control Consultant only insofar as the results of Consultant's services rendered 
pursuant to this Agreement and assignment of personnel pursuant to Subsection 1.3; 
however, otherwise City shall not have the right to control the means by which Consultant 
accomplishes services rendered pursuant to this Agreement.  Notwithstanding any other 
City, state, or federal policy, rule, regulation, law, or ordinance to the contrary, Consultant 
and any of its employees, agents, and subcontractors providing services under this 
Agreement shall not qualify for or become entitled to, and hereby agree to waive any and 
all claims to, any compensation, benefit, or any incident of employment by City, including 
but not limited to eligibility to enroll in the California Public Employees Retirement System 
(PERS) as an employee of City and entitlement to any contribution to be paid by City for 
employer contributions and/or employee contributions for PERS benefits. 

 
6.2 Consultant Not an Agent.  Except as City may specify in writing, Consultant shall have no 

authority, express or implied, to act on behalf of City in any capacity whatsoever as an 
agent.  Consultant shall have no authority, express or implied, pursuant to this Agreement 
to bind City to any obligation whatsoever. 

 
Section 7. LEGAL REQUIREMENTS. 
 

7.1 Governing Law.  The laws of the State of California shall govern this Agreement. 
 
7.2 Compliance with Applicable Laws.  Consultant and any subcontractors shall comply with 

all laws and regulations applicable to the performance of the work hereunder, including but 
not limited to, the California Building Code, the Americans with Disabilities Act, and any 
copyright, patent or trademark law.  Consultant’s failure to comply with any law(s) or 
regulation(s) applicable to the performance of the work hereunder shall constitute a breach 
of contract. 

 
7.3 Other Governmental Regulations.  To the extent that this Agreement may be funded by 

fiscal assistance from another governmental entity, Consultant and any subcontractors 
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shall comply with all applicable rules and regulations to which City is bound by the terms of 
such fiscal assistance program. 

 
7.4 Licenses and Permits.  Consultant represents and warrants to City that Consultant and 

its employees, agents, and any subcontractors have all licenses, permits, qualifications, 
and approvals of whatsoever nature that are legally required to practice their respective 
professions.  Consultant represents and warrants to City that Consultant and its 
employees, agents, any subcontractors shall, at their sole cost and expense, keep in effect 
at all times during the term of this Agreement any licenses, permits, and approvals that are 
legally required to practice their respective professions.  In addition to the foregoing, 
Consultant and any subcontractors shall obtain and maintain during the term of this 
Agreement valid Business Licenses from City. 

 
7.5 Nondiscrimination and Equal Opportunity.  Consultant shall not discriminate, on the 

basis of a person’s race, religion, color, national origin, age, physical or mental handicap or 
disability, medical condition, marital status, sex, or sexual orientation, against any 
employee, applicant for employment, subcontractor, bidder for a subcontract, or participant 
in, recipient of, or applicant for any services or programs provided by Consultant under this 
Agreement.  Consultant shall comply with all applicable federal, state, and local laws, 
policies, rules, and requirements related to equal opportunity and nondiscrimination in 
employment, contracting, and the provision of any services that are the subject of this 
Agreement, including but not limited to the satisfaction of any positive obligations required 
of Consultant thereby.   

 
 Consultant shall not discriminate on the basis of race, color, national origin, or sex in the 

performance of this contract.  Consultant shall carry out applicable requirements of 49 
CFR part 26 in the award and administration of Department of Transportation-assisted 
contracts. Failure by Consultant to carry out these requirements is a material breach of this 
Agreement, which may result in the termination of this Agreement or such other remedy as 
City deems appropriate. 

 
Consultant shall include the provisions of this Subsection in any subcontract approved by 
the Contract Administrator or this Agreement. 

 
7.6 Fair Employment and Housing Act Provisions.  During the performance of this 

Agreement, Consultant and any subconsultants shall not unlawfully discriminate, harass, 
or allow harassment against any employee or applicant for employment because of sex, 
race, color, ancestry, religious creed, national origin, physical disability (including HIV and 
AIDS), mental disability, medical condition (e.g., cancer), age (over 40), marital status, and 
denial of family care leave.  Consultant and subconsultants shall insure that the evaluation 
and treatment of their employees and applicants for employment are free from such 
discrimination and harassment.  Consultant and subconsultants shall comply with the 
provisions of the Fair Employment and Housing Act (Gov. Code §12990 (a-f) et seq.) and 
the applicable regulations promulgated thereunder (California Code of Regulations, Title 2, 
Section 7285 et seq.).  The applicable regulations of the Fair Employment and Housing 
Commission implementing Government Code Section 12990 (a-f), set forth in Chapter 5 of 
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Division 4 of Title 2 of the California Code of Regulations, are incorporated into this 
Contract by reference and made a part hereof as if set forth in full.  Consultant and its 
subconsultants shall give written notice of their obligations under this clause to labor 
organizations with which they have a collective bargaining or other Agreement. 

 
 Consultant shall include the nondiscrimination and compliance provisions of this clause in 

all subcontracts to perform work under this Agreement. 
 
7.7 Compliance with Metropolitan Transportation Commission (“MTC”) Requirements.  

Consultant shall comply with all of the MTC contractual provisions required for agencies 
that accept Federal Grant Funds.  The provisions contained in the MTC Funding 
Agreement attached to this Agreement as Exhibit C are incorporated into this Agreement. 
If there is any conflict between the MTC Funding Agreement terms and conditions and any 
other terms and conditions of this Agreement, the MTC Funding Agreement terms and 
conditions shall take precedence. 

 
Section 8. TERMINATION AND MODIFICATION. 
 

8.1 Termination.  City may cancel this Agreement at any time and without cause upon written 
notification to Consultant.   

 
Consultant may cancel this Agreement upon 30 days’ written notice to City and shall 
include in such notice the reasons for cancellation. 

 
In the event of termination, Consultant shall be entitled to compensation for services 
performed to the effective date of termination; City, however, may condition payment of 
such compensation upon Consultant delivering to City any or all documents, photographs, 
computer software, video and audio tapes, and other materials provided to Consultant or 
prepared by or for Consultant or the City in connection with this Agreement. 
 

8.2 Extension.  City may, in its sole and exclusive discretion, extend the end date of this 
Agreement beyond that provided for in Subsection 1.1.  Any such extension shall require a 
written amendment to this Agreement, as provided for herein.  Consultant understands and 
agrees that, if City grants such an extension, City shall have no obligation to provide 
Consultant with compensation beyond the maximum amount provided for in this 
Agreement.  Similarly, unless authorized by the Contract Administrator, City shall have no 
obligation to reimburse Consultant for any otherwise reimbursable expenses incurred 
during the extension period. 

 
8.3 Amendments.  The Parties may amend this Agreement only by a writing signed by all the 

Parties. 
 
8.4 Assignment and Subcontracting.  City and Consultant recognize and agree that this 

Agreement contemplates personal performance by Consultant and is based upon a 
determination of Consultant’s unique personal competence, experience, and specialized 
personal knowledge.  Moreover, a substantial inducement to City for entering into this 
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Agreement was and is the professional reputation and competence of Consultant.  
Consultant may not assign this Agreement or any interest therein without the prior written 
approval of the Contract Administrator.  Consultant shall not subcontract any portion of the 
performance contemplated and provided for herein, other than to the subcontractors noted 
in the proposal, without prior written approval of the Contract Administrator. 

 
8.5 Survival.  All obligations arising prior to the termination of this Agreement and all 

provisions of this Agreement allocating liability between City and Consultant shall survive 
the termination of this Agreement. 

 
8.6 Options upon Breach by Consultant.  If Consultant materially breaches any of the terms 

of this Agreement, City’s remedies shall include, but not be limited to, the following: 
 

8.6.1 Immediately terminate the Agreement; 
 
8.6.2 Retain the plans, specifications, drawings, reports, design documents, and any 

other work product prepared by Consultant pursuant to this Agreement; 
 
8.6.3 Retain a different consultant to complete the work described in Exhibit A not 

finished by Consultant; or 
 
8.6.4 Charge Consultant the difference between the cost to complete the work 

described in Exhibit A that is unfinished at the time of breach and the amount that 
City would have paid Consultant pursuant to Section 2 if Consultant had 
completed the work.  

 
Section 9. KEEPING AND STATUS OF RECORDS. 
 

9.1 Records Created as Part of Consultant’s Performance.  All reports, data, maps, 
models, charts, studies, surveys, photographs, memoranda, plans, studies, specifications, 
records, files, or any other documents or materials, in electronic or any other form, that 
Consultant prepares or obtains pursuant to this Agreement and that relate to the matters 
covered hereunder shall be the property of the City.  Consultant hereby agrees to deliver 
those documents to the City upon termination of the Agreement.  It is understood and 
agreed that the documents and other materials, including but not limited to those described 
above, prepared pursuant to this Agreement are prepared specifically for the City and are 
not necessarily suitable for any future or other use.  City and Consultant agree that, until 
final approval by City, all data, plans, specifications, reports and other documents are 
confidential and will not be released to third parties without prior written consent of both 
Parties. 

 
9.2 Consultant’s Books and Records.  Consultant shall maintain any and all ledgers, books 

of account, invoices, vouchers, canceled checks, and other records or documents 
evidencing or relating to charges for services or expenditures and disbursements charged 
to the City under this Agreement for a minimum of 3 years or 4 years following the fiscal 

 
Consulting Services Agreement between May 18, 2015 
City of San Leandro and Raimi + Associates  Page 11 of 15 



year of the last expenditure under Exhibit E, whichever is later, or for any longer period 
required by law, from the date of final payment to the Consultant to this Agreement.  

 
9.3 Inspection and Audit of Records.  Any records or documents that Subsection 9.2 of this 

Agreement requires Consultant to maintain shall be made available for inspection, audit, 
and/or copying at any time during regular business hours, upon oral or written request of 
the City, the U.S. Department of Transportation, the Federal Highway Administration, the 
Comptroller General of the United States, the State, and their duly authorized 
representatives.  Under California Government Code Section 8546.7, if the amount of 
public funds expended under this Agreement exceeds $10,000.00, the Agreement shall be 
subject to the examination and audit of the State Auditor, at the request of City or as part 
of any audit of the City, for a period of 3 years after final payment under the Agreement. 

 
Section 10. MISCELLANEOUS PROVISIONS. 
 

10.1 Attorneys’ Fees.  If a party to this Agreement brings any action, including an action for 
declaratory relief, to enforce or interpret the provision of this Agreement, the prevailing 
party shall be entitled to reasonable attorneys’ fees in addition to any other relief to which 
that party may be entitled.  The court may set such fees in the same action or in a 
separate action brought for that purpose. 

 
10.2 Venue.  In the event that either party brings any action against the other under this 

Agreement, the Parties agree that trial of such action shall be vested exclusively in the 
state courts of California in the County of Alameda or in the United States District Court for 
the Northern District of California. 
 

10.3 Severability.  If a court of competent jurisdiction finds or rules that any provision of this 
Agreement is invalid, void, or unenforceable, the provisions of this Agreement not so 
adjudged shall remain in full force and effect.  The invalidity in whole or in part of any 
provision of this Agreement shall not void or affect the validity of any other provision of this 
Agreement. 

 
10.4 No Implied Waiver of Breach.  The waiver of any breach of a specific provision of this 

Agreement does not constitute a waiver of any other breach of that term or any other term 
of this Agreement. 

 
10.5 Successors and Assigns.  The provisions of this Agreement shall inure to the benefit of 

and shall apply to and bind the successors and assigns of the Parties. 
 
10.6 Use of Recycled Products.  Consultant shall prepare and submit all reports, written 

studies and other printed material on recycled paper to the extent it is available at equal or 
less cost than virgin paper. 

 
10.7 Conflict of Interest.  Consultant may serve other clients, but none whose activities within 

the corporate limits of City or whose business, regardless of location, would place 
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Consultant in a “conflict of interest,” as that term is defined in the Political Reform Act, 
codified at California Government Code Section 81000 et seq.   

 
Consultant shall not employ any City official in the work performed pursuant to this 
Agreement.  No officer or employee of City shall have any financial interest in this 
Agreement that would violate California Government Code Section 1090 et seq. 
 
Consultant hereby warrants that it is not now, nor has it been in the previous 12 months, 
an employee, agent, appointee, or official of the City.  If Consultant was an employee, 
agent, appointee, or official of the City in the previous 12 months, Consultant warrants that 
it did not participate in any manner in the forming of this Agreement.  Consultant 
understands that, if this Agreement is made in violation of California Government Code 
Section 1090 et seq., the entire Agreement is void and Consultant will not be entitled to 
any compensation for services performed pursuant to this Agreement, including 
reimbursement of expenses, and Consultant will be required to reimburse the City for any 
sums paid to the Consultant.  Consultant understands that, in addition to the foregoing, it 
may be subject to criminal prosecution for a violation of California Government Code 
Section 1090 et seq., and, if applicable, will be disqualified from holding public office in the 
State of California. 

 
10.8 Solicitation.  Consultant agrees not to solicit business at any meeting, focus group, or 

interview related to this Agreement, either orally or through any written materials. 
 
10.9 Contract Administration.  This Agreement shall be administered by Tom Liao, Deputy 

Community Development Director ("Contract Administrator").  All correspondence shall be 
directed to or through the Contract Administrator or his or her designee. 

 
10.10 Notices.  Any written notice to Consultant shall be sent to:   

 
Matthew Raimi, Principal 
Raimi + Associates 
2000 Hearst Ave, Suite 400 
Berkeley, CA 94709 

 
Any written notice to City shall be sent to: 
Tom Liao, Deputy Community Development Director 
Community Development Department 
City of San Leandro 
835 East 14th Street 
San Leandro, CA 94577 

 
With a copy to: 
City of San Leandro  
Department of Finance 
c/o Purchasing Agent 
835 East 14th Street 
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San Leandro, CA 94577 
 
10.11 Professional Seal.  Where applicable in the determination of the contract administrator, 

the first page of a technical report, first page of design specifications, and each page of 
construction drawings shall be stamped/sealed and signed by the licensed professional 
responsible for the report/design preparation.  The stamp/seal shall be in a block entitled 
"Seal and Signature of Registered Professional with report/design responsibility," as in the 
following example. 

 
 
 

 
 
 
_________________________________________ 
Seal and Signature of Registered Professional with 
report/design responsibility. 

 
 

 
10.12 Integration.  This Agreement, including the scope of work attached hereto and 

incorporated herein as Exhibits A, B, and C represents the entire and integrated 
agreement between City and Consultant and supersedes all prior negotiations, 
representations, or agreements, either written or oral. 

 
Exhibit A Scope of Services and Costs 
Exhibit B Indemnification 
Exhibit C MTC Priority Development Area Planning Funding Agreement Executed 

between City of San Leandro and MTC on January 29, 2015 (for Bay Fair 
BART Transit Village Specific Plan) 

 
10.13 Counterparts.  This Agreement may be executed in multiple counterparts, each of which 

shall be an original and all of which together shall constitute one agreement. 
 
10.14 Certification per Iran Contracting Act of 2010.  In the event that this contract is for  
 one million dollars ($1,000,000.00) or more, by Consultant’s signature below Consultant 

certifies that Consultant, and any parent entities, subsidiaries, successors or subunits of 
Consultant are not identified on a list created pursuant to subdivision (b) of Section 2203 of 
the California Public Contract Code as a person engaging in investment activities in Iran as 
described in subdivision (a) of Section 2202.5, or as a person described in subdivision (b) 
of Section 2202.5 of the California Public Contract Code, as applicable. 

 
SIGNATURES ON FOLLOWING PAGE 
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The Parties have executed this Agreement as of the Effective Date.  The persons whose signatures appear 
below certify that they are authorized to sign on behalf of the respective Party. 
 
 
CITY OF SAN LEANDRO  CONSULTANT 
 
 
    
Chris Zapata, City Manager  Matthew Raimi, Principal 
  Raimi + Associates 
 
Attest: 
 
 
  
Tamika Greenwood, City Clerk 
 
 
Approved as to Fiscal Authority: 
 
 
  
David Baum, Finance Director 
 
150-41-127; 010-41-001-5120  
Account Number(s) 
 
 
Approved as to Form: 
 
 
  
Richard Pio Roda, City Attorney 
 
 
2345438.1  
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EXHIBIT A 
 

SCOPE OF SERVICES & COSTS 
 

(SEE ATTACHED) 
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EXHIBIT A 

SCOPE OF SERVICES & COSTS  

 

First Phase: Background Analysis Deliverables Time Frame 
Task 1.1 Project Initiation Meeting. Hold initial meeting with Raimi + Associates (R+A); Kittelson and 
Associates (KAI); Strategic Economics (SE); Van Meter, Williams and Pollack (VWMP); Rincon; Wood 
Rodgers and City staff to review and refine scope, budget, and project schedule, and to confirm project goals. 

Kick-off Meeting 
coordination, Meeting 
Materials 

June 2015 

Task 1.2 Data Collection and Base Maps. R+A will provide a data request to the City and obtain GIS 
information, reports, and other data, and collect and organize project data. The City will be responsible for 
providing all data and information, and the R+A team will assume that the information is accurate and up-to-
date. R+A will also create initial base maps of the area for use in the PDA profile and subsequent outreach 
and deliverables.   

Data Request 

Base Maps 

July 2015 

Task 1.3 PDA Profile. Raimi + Associates, in coordination with City staff and based on information collected 
in the previous task, will prepare a Priority Development Area (PDA) Profile report. The report will define the 
demographic and socio-economic characteristics of the planning area, physical aspects of the planning area, 
performance aspects related to health and sustainability, as well as any known issues on physical constraints 
that will need to be considered or addressed during the planning process. The analysis will build off data 
prior planning studies in the PDA and surrounding areas, including the City’s ongoing General Plan update, 
BART Station Access planning, the County Health Department studies, and various planning efforts on East 
14th Street and the Ashland Cherryland and Eden areas. 

The PDA Profile will include a summary of demographics, including: population, age, ethnicity, language, 
place of birth and residence, disability, health conditions and disparities households, employment (number of 
jobs by wage/salary and occupation), income and poverty status, household tenure and costs, place of work, 
travel mode to work, vehicle availability, project housing need at various income levels (per regional housing 
needs allocation or RHNA) and travel time to work.  
 
The PDA Profile report will also include an inventory of the physical context, including: existing land uses, 
urban form, station area assets and structure, social services, jobs, neighborhood amenities/retail, activity 
nodes, public facilities (including parks, schools/playgrounds), health conditions, sustainability performance, 
and housing opportunity sites (as identified in the Housing Element Update).  

PDA Profile Report August 2015 
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First Phase: Background Analysis Deliverables Time Frame 
 
As part of the PDA profile, R+A will conduct a high-level review of the General Plan direction (including a 
coordination meeting with City staff and the General Plan Update consultant), zoning, and other city plans or 
polices affecting the area, as well as relevant existing plans or policies from other sources such as BART, 
Alameda County. This will include an assessment of current City, County, and BART policies and other 
governmental and physical factors that will influence the feasibility of transit-oriented development, the status 
of proposed or planned Bay Fair area capital improvement projects. The purpose of this review will be to 
identify policy parameters and guidance for the area. R+A will work with VMWP to review existing public-
sector and private-sector plans for the area to understand which components have been implemented and 
which have not, and to better understand the success or lack of success of past efforts in the area.  
 
R+A will provide context for the relationship between the planning area and the surrounding area, including 
identifying opportunities for positive benefit to the surrounding unincorporated neighborhoods, Alameda County 
East 14th Street PDA project area, and County property within the planning area.  
 
Along with the evaluation and research of physical context, demographic, active policies, and site context, the 
PDA Profile Report will identify issues, constraints, or concerns that will need to be addressed during the 
planning process. R+A will work with VMWP to identify key opportunity sites for future transit-oriented 
development and relevant data associates with identified properties.  
 
The draft PDA Profile Report will be presented to the TAC and CAC for review and comments.  

Task 1.4: Transportation Memo. As a parallel deliverable to and part of the PDA Report, KAI will provide a 
brief memo describing area parking supply, traffic conditions, existing multi-modal network, transit service and 
patronage, the status of planned transportation improvements, and applicable BART and AC Transit 
plans/policies, including BART extension to Silicon Valley, as well as related issues and constraints for plan 
development. 
 
The existing conditions analysis would include the following elements: 

• Current street classifications 
• Current and future transportation improvements 
• Pedestrian facilities 
• Bicycle facilities 
• Transit services and facilities 

Transportation Memo September 2015 
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EXHIBIT A 

First Phase: Background Analysis Deliverables Time Frame 
• Parking facilities 
• Existing traffic data 
• Intersection level of service 
• Safety data, including SWITRS and the City’s Collision data  

 
The analysis will build off prior studies, including the BART Station Access Study (2006) and the Station 
Area Improvement Plan (2009). Additionally, KAI is currently working with the City on its General Plan 
update and will utilize background data from that effort as part of the PDA Report transportation section.  
Specific examples of data sharing between the two studies are as follows: 

• Data regarding planned transportation improvements will be collected through the General Plan 
update and will be utilized for this effort.   

• Traffic data collection efforts will be coordinated with the data compilation for the General Plan 
update currently underway.  For this study it is assumed that ten (10) intersections and/or driveway 
locations will be included in the analysis beyond what is included for the General Plan and EIR.  The 
intersection analyses will be completed for current conditions.   

• Roadway segment traffic counts are being assembled as part of the General Plan and will be used 
for this effort.  No additional roadway segment data collection is assumed as part of this study. 

• As part of the General Plan update currently underway, KAI is evaluating collision history data using 
SWITRS reports and the City’s Citywide Collision Database. The results of this effort (i.e., specific 
intersections or roadway segments that have experienced more collisions than would be expected) 
will be used to identify safety problem areas within the Bay Fair study area.   

• Existing BART and AC Transit service coverage, frequency and ridership will be collected through the 
General Plan and used for this effort.   

 
This data will be supplemented through additional data collection specific to the station area, including BART 
parking supply and utilization, as well as time-of-day transit ridership data for BART and AC Transit. This will 
allow for an in-depth understanding of existing travel patterns and transit demand.   
 
KAI will prepare the transportation section with accompanying tables and graphics to summarize existing 
transportation conditions and key issues within the study area.  For budgeting purposes, one (1) round of 
revisions is assumed.    
Task 1.5: Infrastructure Memo. Wood Rodgers will prepare a base map/database of existing infrastructure 
within and adjacent to the Specific Plan project site using available information. The existing Alameda County 
GIS database (which includes base maps, parcels, flood control & drainage facilities, existing FEMA 

Infrastructure Memo September 2015 
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First Phase: Background Analysis Deliverables Time Frame 
floodplains, and some sewer, water, and dry utilities – such as gas and electric) will be supplemented with 
the City of San Leandro sewer, water and dry utility data, including some as-built plans for major 
infrastructure if necessary. Wood Rodgers will obtain EBMUD and PG&E facility maps in the project area, 
and the information provided will be added to the base map/data base. 

Wood Rodgers will work with the City to review and document the existing capacities and conditions of these 
systems, based on City staff knowledge and existing reports and studies.  

A brief summary memo of the existing infrastructure serving the Specific Plan area will be developed.  The 
summary will include the base map and a brief description of the existing capacities and condition of the 
utilities including sewer, water, drainage, flood control, gas, and electric systems.  The summary memo will 
serve as a guide for the plan development.   

Task 1.6: Market Demand Analysis. SE will analyze potential market demand for housing, retail, office, and 
mixed-use transit-oriented development in the Bay Fair TOD Specific Plan area. SE will build off its existing 
work obtained from its ongoing economic and market analyses for the San Leandro General Plan update. 
This work includes long-term citywide industry and employment trends, current real estate market conditions, 
citywide retail sales trends, and market conditions in the TOD Specific Plan area.  
 
The real estate market analysis to be prepared for the TOD Specific Plan will examine recently built, planned, 
and proposed competitive projects within the appropriate market or trade area for each product type – 
including transit-oriented development areas near other BART stations in Alameda County. Data to be 
collected will include rents/sales prices, vacancy rates, buyer/tenant profiles, absorption rates, project 
amenities, and specific location characteristics such as proximity to transit and to shops within walking 
distance.  On the demand side, SE will prepare demand estimates for each use.  Local real estate brokers 
will be interviewed to gain additional insights into how the TOD Specific Plan area is positioned within the 
broader market/trade area(s) and how the area’s competitive strengths and constraints will impact likely 
future demand.  This work will build on the demographic, employment, and business trend analyses 
conducted for the General Plan, and will focus on understanding how future demand will be influenced by 
evolving household and business dynamics within the city and region.  
 
The Market Demand Analysis task will also include an initial assessment of the feasibility of providing 
affordable (very low, low and moderate) and market rate housing in the TOD Specifc Plan Area to set the 
stage for the affordable housing strategy and a pro forma financial analysis of key building types proposed in 

Market Demand 
Analysis Report  

 

October 2015 
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EXHIBIT A 

First Phase: Background Analysis Deliverables Time Frame 
the plan alternatives. This assessment will broadly gauge financial feasibility of new housing products by 
examining local costs and revenues, and by interviewing housing and mixed-use developers with experience 
in the region. Up to ten non-profit and for-profit developers will be interviewed in order to understand market, 
financial, and regulatory factors that encourage or discourage development in the plan area. 

Task 1.7: Community Involvement Strategy. With input from staff, R+A will prepare a community involvement 
strategy outlining key steps of the process and identifying stakeholders who should be involved. R+A will 
work with City staff to identify residents, business, property owners, relevant public agencies, community 
groups, neighborhood associations, nonprofits, and faith-based organizations to outreach to. R+A will also 
work on the TOD Specific Plan process and implementing Specific Plan strategies. The strategy will include 
special attention to involve community groups and minority, low income, youth, renter and non-English 
speaking populations within or near the planning area. The Community Involvement effort will include: 

• Creation of a Citizens Advisory Committee (CAC). R+A will advise City staff on creating a CAC 
including the make-up of and the process for selecting a broad-ranging group of local stakeholders 
to serve on the CAC. City staff will take the lead in establishing and coordinating the CAC, 
identifying specific members, and reaching out to potential members.  

• Creation of a Technical Advisory Committee (TAC). R+A will advise City staff to determine which 
relevant public agencies or stakeholders shall serve on the TAC. City staff will take the lead in 
establishing and coordinating the TAC, identifying specific members, and reaching out to potential 
members. 

 
R+A will identify strategies to partner with and engage local community stakeholders and organizations. This 
includes an identification of meeting formats such as town hall meetings, focus groups, workshops, open 
houses, or interviews which the consultant intends to use. Also, this section shall include a description of the 
types of outreach that will be used such as the Internet/websites, social media, fact sheets, posters, maps, 
surveys, photo-simulations, visual massing studies, local media contacts, etc. 
 
R+A will maintain and provide content and information at key junctures for a project web page linked to the 
City’s website. R+A shall use its subscription to My Mainstreet (formerly called Mind-Mixer) for this purpose, 
(or can work with another provider such as Peak Democracy if the City prefers).  

Community 
Involvement 
Strategy/Plan 

 

Website   

 

 

July 2015  

RAIMI + ASSOCIATES:  BAY FAIR BART TRANSIT VILLAGE TOD SPECIFIC PLAN       MAY 18, 2015 | PAGE A-5 



First Phase: Background Analysis Deliverables Time Frame 
Task 1.8: Affordable Housing and Anti-Displacement Strategy. Taking into account the findings of Task 1.3 
(PDA Profile), Task 1.6 (Market Demand Analysis), and the updated Housing Element, SE will develop a 
strategy to provide existing and future planning area residents with a range of housing options that are 
affordable to households at all income levels. SE will compile a brief Affordable Housing and Anti-
displacement Strategy report including the following: 

• Overview of demographic and housing characteristics which directly impact demand for affordable 
housing in/near the plan area. 

• Summary of residential market conditions (for-sale and rental) compared against affordable sale 
prices and rental rates for various income levels (very low, low and moderate income), with a table 
showing the “affordability gap.” 

• Limited analysis of the potential for low-income population displacement near the plan area. 
• Summary of existing programs, policies and regulations in the City that promote/preserve affordable 

housing and/or discourage displacement of existing residents. 
• Brief inventory of housing opportunity sites, including a description of potential site development 

issues (such as site assembly requirements, lot configuration, etc.). 
• Quantification of current and future affordable/workforce housing needs, by household income 

category and size, informed by the City’s Regional Housing Needs Allocation and  the City’s Housing 
Element, and identification of market segments that fit both the transit and nearby employment 
opportunities, to profile household types which can best be served by the area. 

• Assessment of the viability of affordable housing in the study area, summary of policy and funding 
strategies to support the development of new and preservation of existing affordable housing, and 
policies to avoid displacing existing nearby residents (including strategies not directly related to 
housing preservation, such as economic development programs, engagement, development of 
community centers and/or services, etc.), and identification of potential funding sources available to 
preserve or add affordable housing. 

Affordable Housing 
and Anti-
Displacement 
Strategy Report  

 

January 2016 
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EXHIBIT A 

Second Phase: Visioning and Alternatives Deliverables Time Frame 
Task 2.1 Desired Outcomes. R+A will use the PDA Profile Report key opportunities, meeting 
summaries, and feedback from City staff and advisory committee members to establish a draft of 
desired outcomes for the TOD Specific Plan. These outcomes will be used to frame and guide 
potential alternatives for the TOD Specific Plan, ensuring that alternatives adhere to a broad set of 
desired parameters. 

 January 2016 

Task 2.2: Scenario Development and Analysis. R+A will work with VMWP to develop three long-
term vision scenarios for the project area. Scenarios could include different land use and 
development intensities, key development sites, connectivity improvements, open space plans, 
streetscape and public space improvements, programmatic and design attributes, infrastructure 
improvements, and other physical improvements or developments. The intent of the scenario 
development will be to enable long-term creative thinking for the plan area around a number of 
topics, providing a number of feasible initial concepts for the community, city staff, elected 
officials, and other stakeholders to respond to.   

The Scenario development memo will include supporting maps or graphics for each scenario along 
with an overview of development potential, land use mix, anticipated growth in residents and/or 
workers, sustainability and health performance, and other performance metrics to support a “fact 
sheet” for each scenario linked to the desired outcomes process. For the purpose of policy 
discussion and environmental assessment, the scenarios will contrast different land use 
compositions and development intensities. A detailed breakdown of the development potential 
under each land use alternative will be prepared. 

VMWP will illustrate or provide similar example “projects” or the various sub areas within the 
planning area which best illustrate the types of development for each scenario.  For the Bayfair 
Center, the various scenarios will illustrate an incremental or phased approach to redevelopment 
of the Center, as well as any improvements or development of the BART facility itself. Along East 
14th Street and other major corridors, infill developments will be illustrated at the various levels of 
development outlined in the scenarios, with commensurate infrastructure and streetscape 
enhancements.   
 
The PDA Profile Report, Community Involvement Strategy, Alternatives Analysis and Market 
Demand Analysis will be presented at a community workshop for public education and initial 
feedback. Following public input and based on the findings of the Alternatives Analysis, a 

Scenario Analysis Memo and 
Identification of the Preferred 
Alternative 

 

 

 

February 2016 
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Second Phase: Visioning and Alternatives Deliverables Time Frame 
Preferred (Development) Alternative will be identified. 

Task 2.3: Feasibility Testing. SE will conduct a pro forma financial analysis to test the market 
feasibility of up to three development options on opportunity sites identified as part of the planning 
process. VMWP, in coordination with R+A and the scenario analysis process, will create detailed 
development project prototypes – including building characteristics such as square feet of use, 
parking spaces, parking format, leasable area, gross development area, etc. Prototypes will be 
indicative of opportunity sites found within the project area, with the intention of informing plan 
policy and development standards. Based on these prototypes, SE will estimate construction costs 
and attainable revenues. These estimates will be partly based on follow-up with developers 
interviewed during the Market Demand Analysis. A static financial model will be used to compare 
costs and capitalized project revenues in order to test sensitivity to variables such as building 
heights, density, inclusion of affordable housing, and increasing/decreasing market rents/sales 
prices. The sensitivity analysis will help clarify whether rents/values would need to increase to 
create a feasible project, and to understand the likely timeframe within which the tested project(s) 
would become feasible. The results will also be used to develop strategies and policies for 
incentivizing housing construction and fulfillment of affordable housing needs. 

Development Feasibility 
Analysis 

March 2016 

Task 2.4: Photo-simulations, Massing Studies, and/or other Illustrative Graphics. Create photo-
simulations and visual massing for the preferred alternative. This task could occur at the 
conclusion of the Visioning and Alternatives phase in order to summarize the preferred alternative 
direction for the community or elected officials, or could occur as a more direct component of plan 
development during Task 3.2. If City and Raimi + Associates mutually concur, detailed renderings 
of preferred plan concepts or designs may alternatively be substituted for or combined with the 
photo-simulations and massing studies at a level of effort not exceeding that established in the 
project budget. 

Illustrative Graphics March 2016 
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EXHIBIT A 

Third Phase: Plan Development  Deliverables Time Frame 
Task 3.1 TOD Specific Draft Plan Framework. R+A will identify a proposed plan outline and 
structure for the plan, including topics to be addressed for each plan chapter. R+A will work with 
City staff to refine this framework and ensure it meets city needs before beginning to draft the 
Preliminary Draft TOD Specific Plan. 

Specific Plan Framework March 2016 

Task 3.2: Preliminary Draft TOD Specific Plan Development. R+A will be responsible for 
coordinating all sub-consultant contributions and generating plan content to create a Preliminary 
Draft Specific Plan, reflecting the direction established in Tasks 1 and 2, for administrative review. 
R+A will work independently as well as in coordination with its sub-consultants to craft plan 
content and analysis into draft chapters of a Preliminary Draft TOD Specific Plan. The Preliminary 
Draft Plan will include the following components at minimum [includes sub-consultant items 
created in Tasks 3.2.1-3.2.5]:  

• Vision and guiding principles; 
• Goals and policies for various plan topics; 
• Land use plan with description of land uses, overall development potential, and land use policies 
and regulations;  
• Public realm plan, including streetscape, public space and plazas, lighting, and/or landscape 
and furnishings (in coordination with VMWP);  
• Identification of opportunity sites and preferred development options, including  
photo-simulations (or other visual graphics under Task 2.4) for key development sites (in 
coordination with VMWP);  
• Development standards and design guidelines to facilitate high quality transit-oriented 
development (in coordination with VMWP);  
• Transportation plan and policy, including multi-modal street network and standards and access 
improvements and design standards (in coordination with KAI) 
• Health and sustainability policy; 
• Policies to overcome any obstacles or constraints to meeting housing need at all income levels 
(in coordination with SE);  
• Parking standards and strategies for increased transit use and reduced parking (in coordination 
with KAI);  
• Pedestrian-oriented street improvements and design standards for the TOD Specific Plan area 
(in coordination with VMWP);  
• Implementation program, including strategies to attract transit-oriented development, measures to 

Preliminary Draft TOD 
Specific Plan (Administrative 
Review Version) 

 

 

October-November 
2016  
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Third Phase: Plan Development  Deliverables Time Frame 
remove development constraints, necessary physical investments in infrastructure and multi-modal 
transportation, a phasing plan, and additional follow-up actions and public outreach efforts to 
implement the Specific Plan; and  
• Financing options for public/private development and public improvements, including strategies 
and timing for pursuing possible federal and state funding sources.  
 
As part of Specific Plan preparation, R+A will create recommendations for amendments to the 
Zoning Code/Map (and General Plan amendments if required) to implement the Specific Plan. 
KAI, VMWP, and SE will review relevant portions of the Draft Plan before it is submitted to the 
City for review.  

Task 3.2.1: Multi-Modal Access and Connectivity. KAI will prepare a Multi-Modal Access and 
Connectivity Plan (MMA & CP) consistent with the plan vision and preferred alternative. The goal 
of this task will be to generate content for the transportation section of the TOD Specific Plan, 
and this task will address the following topics:  

• Pedestrian Access and Circulation 

• Bicycle Access and Circulation 

• Transit Access and Connectivity 

• Auto Circulation 

• Transportation Demand Management 

As part of this task, mobility opportunities and constraints from the PDA profile will be considered 
and addressed as appropriate. The multimodal access and connectivity plan will identify 
opportunities to improve conditions through transportation improvements and strategies.   

KAI will focus on updates and changes in conditions that would affect the recommendations from 
previous efforts, such as changes in AC Transit service and routing within the study area, and the 
BART extension to San Jose, to develop the (MMA & CP) for the preferred land use plan. KAI 
will complete a quantitative review to identify deficiencies and target areas for improvements. A 
qualitative evaluation will also be completed based on community stakeholder input and field visits.   

The (MMA & CP) will be summarized in a technical memo with supporting tables and graphics, 

Multi-modal Access and 
Connectivity Plan/Memo 

September 2016 
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Third Phase: Plan Development  Deliverables Time Frame 
including proposed policy language for the Specific Plan transportation section. KAI will also 
review and provide comments on the proposed Transportation section of the Preliminary Draft 
TOD Specific Plan. One (1) round of revisions is assumed.   

Task 3.2.2: Pedestrian-friendly Design/Placemaking and Accessible Design Guidelines. VMWP 
will produce building, open space, and street design guidelines or standards that focus on 
pedestrian-oriented design that enhances walkability, pedestrian and bicycle comfort and 
convenience, and the safety and security of transit riders in and around the planning area. 
Possible approaches may include pedestrian-friendly design guidelines, form based code, street 
design guidelines and context sensitive solutions. These guidelines will be prepared and presented 
in conjunction with Task 3.2.1 (Multi-modal Access and Connectivity) above. Graphics and visuals 
will be essential to and required for the design guidelines. Graphic presentation may include 
architectural drawings and renderings, massing studies, cross-sectional views, elevation drawings, 
etc.  
 
Key elements which will be illustrated include: 
• Streetscape/sidewalk and other pedestrian improvements 
• Building frontage and building form requirements 
• Commercial and residential frontage along major corridors 
• Pedestrian and bicycle improvement requirements/projects 
• Open space concepts for improvements such as small publically accessible plazas or seating 
areas 
• Building massing and transition requirements from corridor frontage parcels to neighborhood 
homes 
 
The consultant will also create an accessibility design plan for people with disabilities and the 
elderly that ensure fully accessible transit stations, accessible paths between transit and 
surrounding areas, and visitable and habitable housing units adjacent to applicable transit stations 
and in the planning area, where feasible. Visitable means a dwelling unit where a person with a 
disability can visit with an accessible restroom. Habitable means a dwelling unit where a person 
with a disability can live with an accessible bedroom. Note that if new housing is proposed within 
the planning area, at least 10% of townhomes should be habitable by persons with disabilities. 
VMWP will work with others to prioritize projects for accessibility impact to the project area so that 
as projects are implemented the accessibility features are raised as a top priority.  

Pedestrian-friendly Design 
Standards  

 

Accessible Design Memo  

 

September  2016 

RAIMI + ASSOCIATES:  BAY FAIR BART TRANSIT VILLAGE TOD SPECIFIC PLAN       MAY 18, 2015 | PAGE A-11 



Third Phase: Plan Development  Deliverables Time Frame 
 
Draft content including the Plan Framework, Land Use Plan, Multi-Modal and Connectivity Plan, 
Pedestrian-friendly Design Standards, and Accessible Design strategies will be presented at the 
TAC and CAC meetings. 
Task 3.2.3: Parking Analysis. KAI will complete a parking demand and management analysis, 
consistent with the plan vision and preferred alternative, to establish the cumulative parking 
demand and to identify demand management strategies to support implementation of the preferred 
plan. The goal of this analysis and memo will be to generate policy and implementation content 
for the Specific Plan. 

For key areas within the preferred land use plan, KAI will complete a shared parking analysis by 
time of day to identify the peak parking demand. The analysis will utilize ULI and ITE 
methodologies and incorporate existing data from BART and Bayfair Center. The demand analysis 
will also account for special conditions in the study area, such as spillover parking from BART 
users into adjacent residential areas and the Bayfair Center parking lot.  The parking analysis will 
quantify the expected demand reduction associated with transit service levels and the proposed 
mix of uses.  The resulting demand will also be compared to other TOD analyses in the region to 
ensure reasonableness of results.  KAI will also complete a BART replacement parking analysis 
using BART’s 2005 methodology.  This analysis will be used to develop recommended changes 
to the City’s adopted parking standards, including shared parking considerations.   

In conjunction with the parking demand analysis, KAI will also develop a parking management 
plan in support of the preferred alternative.  The plan will include strategies to manage the overall 
impacts of parking by addressing its location (e.g., structured parking, reconfigured parking areas), 
time of day utilization (e.g., differential pricing and permit programs), and overall utilization (e.g., 
shifts to walking, bicycling, transit and rideshare).  The parking management plan will be 
developed in coordination with existing local and regional programs sponsored by MTC, ABAG 
and the City. The parking management plan recommendations will be coordinated with the 
multimodal access and connectivity recommendations to ensure an integrated transportation 
system for the station area.   

KAI will summarize the parking demand analysis and parking management plan in a technical 
memo with supporting tables and graphics.  One (1) round of revisions is assumed. 

Parking Analysis Plan/Memo  

 

 

September 2016 
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EXHIBIT A 

Third Phase: Plan Development  Deliverables Time Frame 
Task 3.2.4: Infrastructure Development and Budget. Wood Rodgers will use the data compiled in 
Task 1.5 and large-scale, planning-level calculations to develop an assessment of the capacity of 
the existing major infrastructure to serve the existing land use. The infrastructure assessment will 
include drainage, water, sewer, and dry utilities.  Necessary flood control improvements will be 
based on existing information available from Alameda County. 

The same planning-level methodology will then be used to provide an assessment and identify 
specific deficiencies of the existing major infrastructure for the purpose of serving the selected 
land use alternative in the Specific Plan. Significant deficiencies will be identified, then planning-
level design of the improvements necessary to serve the proposed land use will be developed.  

The transportation memo developed in Task 1.4 and the results of the Access and Connectivity 
Plan developed in Task 3.2.1 will be used to identify major street and roadway improvements 
required for the selected Specific Plan alternative. The proposed improvements will reflect the 
City’s Climate Action Plan. 

The need for schools, libraries, and parks will be determined based on the selected Specific Plan 
Alternative. 

These preliminary designs will then be used to develop planning-level cost estimates for the TOD 
Specific Plan alternative. The unit costs will be based on available local construction bids, and 
quantities will be based on the planning-level design. 

Infrastructure Development 
and Budget Memo  

 

September 2016 

Task 3.2.5: Implementation Plan and Financing Strategy. Working with R+A, VMWP and City 
staff, SE will prepare a strategy identifying actions to implement the TOD Specific Plan vision and 
goals. This strategy will describe phasing of capital investments and programmatic actions, and 
will break out capital costs into increments that correspond to potential funding/financing sources. 
VMWP and R+A will work together to identify physical improvements needed, along with 
infrastructure improvements identified in Task 3.2.4. The strategy will be tailored to attract transit-
oriented development, remove development constraints, and accommodate availability of funding 
sources. The final product for this implementation strategy will include two parts. The first part will 
be a narrative explanation of the costs by item or action, the timing/phasing of the investments 
based on likely market timing, and an explanation of all funding/financing sources that could be 
deployed to meet the costs for each item. The second part will be a summary matrix showing this 

Implementation Plan and 
Financing Strategy  

 

October 2016 
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Third Phase: Plan Development  Deliverables Time Frame 
same information by item or action, phasing, likely funding/financing source(s), and responsible 
departments/agencies.  

R+A will integrate content into a completed Implementation section of the TOD Specific Plan, 
which will include a list of measurable actions to implement goals of the Specific Plan (including 
Zoning Code and/or General Plan amendments). 

Task 3.3 Public Review of Draft TOD Plan. Based on CAC and TAC input, R+A will prepare a 
Public Review Draft TOD Specific Plan and circulate for formal public review and comment. During 
the public review period, City staff and CAC members will also conduct active public outreach by 
presenting the Draft Specific Plan to targeted stakeholders (e.g., homeowner associations, 
Chamber of Commerce) to solicit comments. A community workshop will also be conducted by 
the consultant team on the Public Review Draft to receive public input. A CAC meeting will be 
held to receive the CAC’s formal and final recommendations on the Draft Specific Plan and 
General Plan and/or Zoning Code Amendments. The Planning Commission will conduct a public 
hearing and forward a recommendation to the City Council on the Draft Specific Plan (including 
recommendations for Zoning Code and/or General Plan amendments).  

Draft TOD Specific Plan 
(Redline and Clean Public 
Review Version) 

 

December 2016 

Task 3.4 Final Draft. (R+A with sub-consultant support) The City Council will hold a public 
hearing to adopt the Final Specific Plan. The consultant team will then prepare the Final Specific 
Plan (including recommendations for General Plan and/or Zoning Code amendments). This task 
also includes the consultant team assisting City staff in initiating other elements of the 
implementation program as outlined in the adopted Specific Plan. 

Final TOD Specific Plan 
(Redline and Clean) as 
adopted by City Council  

 

March 2017 
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EXHIBIT A 

Fourth Phase: CEQA Analysis  Deliverables Time Frame 
Task 4.1 CEQA Review. Rincon Consultants will be responsible for preparing and completing the 
environmental impact report (EIR) to ensure consistency between the Specific Plan and CEQA. 
For cost-savings and efficiency purpose, Rincon will make use of existing environmental 
documentation (e.g., technical studies, City and regional plans, policies and technical reports, 
recent CEQA documents prepared for other projects and programs in the area, including the 
General Plan Update EIR, if available). 

The EIR work program will include the following key tasks:  
• Data review and preparation of existing conditions. This task will include compiling data 

sources and identifying and describing existing environmental conditions. These 
investigations will inform the scoping discussions and form the basis of the Environmental 
Settings chapters of the EIR. 

• Define the project. The project description will summarize the Specific Plan and 
associated actions, focusing in detail on aspects that would affect the physical 
environment. Textual, tabular, and graphic presentation will be included as necessary to 
facilitate a thorough understanding of the proposed plan and its potential implementation.   

• Assess EIR Scoping Topics with City staff. Rincon will coordinate with City staff to obtain 
initial guidance and information to kick-off the scoping analysis and process. Based on 
the scope of the project and the existing site conditions, it is anticipated that the EIR will 
need to address nearly all of the topics on the CEQA Guidelines Appendix G Checklist. 
This will be confirmed through preparation of the Initial Study.  

• Initial Study. Rincon will prepare an Initial Study using the City’s environmental checklist 
and will address each checklist item, supporting all conclusions with reasoned analysis, 
quantified where appropriate.  

• Notice of Preparation and Scoping meeting. Upon City approval of the Initial Study, 
Rincon will prepare a Notice of Preparation for City review. The Notice, along with the 
draft Initial Study if desired, will be circulated for the required 30-day review period. 
Rincon will assist with development of a distribution list and program and will be 
responsible for distribution to the County Clerk and State Clearinghouse. During the 30-
day NOP review period, Rincon will design and lead an EIR Scoping Meeting as part of a 
Planning Commission meeting. Rincon will provide written and visual materials, including 
staff report, meeting agendas, sign-in sheets, comment sheets, and a PowerPoint 
presentation.  

• Administrative Draft EIR. Each environmental issue addressed in the EIR will have four 

Data review, project 
description and existing 
conditions inventory  

 
Notice of Preparation (draft 
and final)  

 

Notice of Completion (draft 
and final)  

Administrative Draft and 
Red-line Draft  

Draft EIR  

Notice of Determination (draft 
and final)  

Final EIR  

 

 

June 2015-March 
2017 
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Fourth Phase: CEQA Analysis  Deliverables Time Frame 
main subsections::  

o Setting  
o Impact analysis  
o Mitigation measures 
o Level of significance after mitigation  

The settings will be based on existing data sources to the extent feasible, as well as site 
visits, noise measurements and other site-specific work. Where possible, impacts will be 
quantified; otherwise, reasoned and supported assumptions and observations will be used 
to qualitatively forecast potential project and cumulative impacts. Mitigation measures may 
include a range of design measures and policies or programs as developed by City staff 
and the consultant team. All mitigation measures will be presented in wording that can be 
applied to conditions of approval and will include monitoring requirements. 

• Alternatives – Up to three alternatives including the “no project” alternative will be 
examined in the EIR. Evaluation of alternatives will have less detail than for the proposed 
project, though the analysis will provide decision-makers and the public adequate 
information to decide between alternatives. This section will also identify the 
"environmentally superior alternative."   

• Other CEQA-Required Discussions – The EIR will also include other discussions required 
by the State CEQA Guidelines, including an analysis of potential growth-inducing impacts 
and a listing of significant irreversible changes. 

• Public Review Draft EIR. This task involves the production, editorial work, and 
communication processes anticipated to publish the Draft EIR for public review and 
comment. Rincon will be responsible for drafting a Notice of Completion/Notice of 
Availability and circulating the Draft EIR to the County Clerk and State Clearinghouse. 

• Final EIR. This task includes preparation of responses to comments on the Draft EIR, a 
mitigation monitoring and reporting program (MMRP), and publication of the Final EIR.  

• Findings/Statement of overriding considerations (if needed). Rincon will prepare 
candidate Facts, Findings, and a Statement of Overriding Considerations that address all 
facts and findings, project benefits, and, if appropriate, the reason that the project's 
benefits outweigh its immitigable environmental impacts. 

• Public Meetings. Rincon will attend and present the draft and final EIR at Planning 
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EXHIBIT A 

Fourth Phase: CEQA Analysis  Deliverables Time Frame 
Commission and City Council EIR comment and adoption hearings (up to four total). 

 
A key goal of the Specific Plan and EIR will be to provide a solid and thorough basis for CEQA 
streamlining of subsequent projects in the plan area under the provisions of new CEQA Guidelines 
Section 15183.3, Streamlining for Infill Projects. Another is to document and disclose as 
appropriate the potentially beneficial impacts of transit-oriented development, both from an 
environmental impact perspective and in terms of consistency and furtherance of local and 
regional goals related to vehicle miles traveled and the transit/land use/emissions connection. 
 
In addition, the EIR scoping process, existing conditions inventory, and environmental analysis will 
inform the land use concept and specific plan policies so that the plan can be designed to "pre-
mitigate" potential impacts related to the drainage and floodplain, among others resource issues. 

Task 4.2 EIR Transportation and Traffic Analysis. KAI will be responsible for conducting the 
analysis and preparing the draft transportation section for the EIR. The preliminary analysis 
conducted as part of developing the (MMA & CP) will be incorporated into the EIR circulation 
section.  To the extent feasible, KAI will coordinate the transportation section of the EIR with the 
2035 General Plan Update work, but provide a more focused level of analysis for the Specific 
Plan with more detail around the development sites.   

Based on when the State releases updated State CEQA guidelines per the requirements of 
Senate Bill 743, KAI will also tailor the traffic impact analysis to account for either level of service 
or vehicle miles traveled (VMT) based analysis. The scope has been budgeted for level of 
service, but if the guidelines move towards VMT-based criteria, then KAI can address this with the 
VMT information already provided for the air quality analysis. 

The cumulative traffic analysis will include  additional detail to quantify trip generation for the 
opportunity sites, which would be overlaid on the cumulative forecasts prepared as part of the San 
Leandro 2035 General Plan using the Alameda Countywide Projections P2013 (Plan Bay Area) 
model. This will ensure consistency with the analysis being conducted for the 2035 General Plan. 
KAI will conduct traffic analysis to identify potential impacts and mitigations associated with the 
preferred plan. KAI will also analyze weekday a.m. and p.m. peak hour conditions for existing and 
for cumulative plus project at a maximum of 10 study intersections (locations to be identified in 
coordination with City staff). If required, KAI would also address the CMP analysis for roadway, 

 March 2017 
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Fourth Phase: CEQA Analysis  Deliverables Time Frame 
transit and freeway segments to satisfy the requirements of the Alameda County Transportation 
Commission for the land use analysis program. The analysis would be fully consistent with the 
City of San Leandro’s Traffic Impact Analysis Guidelines. 

For budgeting purposes, the scope assumes one (1) round of comments on the ADEIR, and one 
(1) round of comments on the DEIR. 
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EXHIBIT A 

Meetings and Community Engagement Deliverables Time Frame 
Anticipated meetings and outreach activities are as follows. City staff will prepare staff reports for 
the following meetings with assistance from R+A. R+A will prepare, in coordination with City staff, 
any visual (e.g., Powerpoint presentations) or written materials  for the meetings below when 
applicable. Material may be drawn from deliverables created in other tasks.  

• MCE 1.1 Technical Advisory Committee (TAC). The focus of the TAC will be to provide 
technical feedback during the project. The flow of meetings between the TAC and CAC 
and the deliverables discussed will be parallel and may happen sequentially or 
concurrently, though the topical focus and level of technical discussion will likely differ 
between the TAC and CAC. There will be 4 TAC meetings as follows:    

o Meeting 1: Project overview/input that may include Community Involvement 
Strategy, PDA Profile, Market Demand Analysis, and Affordable Housing & 
Displacement Strategy.  

o Meeting 2: Review of potential plan scenarios (created in Task 2.2) and input on 
the preferred alternative.  

o Meeting 3: Review of and input on preferred alternative, plan framework, and/or 
Draft Plan, which may include land use, multi-modal connectivity, pedestrian-
friendly design standards, and accessible design strategies as necessary.  

o Meeting 4: Review of public draft or adoption draft plan, and input on any 
refinements or additional details necessary. This may also include review of 
public comments on the Draft Plan. 

• MCE 1.2 Citizens Advisory Committee (CAC). The focus of the CAC will be to provide a 
focused community stakeholder perspective during the project. There will be 4 CAC 
meetings as follows.  

o Meeting 1: Project overview/input that may include Community Involvement 
Strategy, PDA Profile, Market Demand Analysis, Affordable Housing Strategy.  

o Meeting 2: Review of potential plan scenarios (created in Task 2.2) and input on 
the preferred alternative.  

o Meeting 3: Review of and input on preferred alternative, plan framework, and/or 
Draft Plan, which may include land use, multi-modal connectivity, pedestrian-
friendly design standards, and accessible design strategies as necessary.  

 June 2015 – June 
2017 
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Meetings and Community Engagement Deliverables Time Frame 
o Meeting 4: Review of public draft or adoption draft plan, and input on any 

refinements or additional details necessary. This may also include review of 
public comments on the Draft Plan. 

• MCE 1.3 Planning Commission. There will be three (3) Planning Commission meetings 
for the consultant to attend: 1) Project overview/input (Summer/Fall 2015), 2) 
Alternatives and preferred alternative (Spring/Summer 2016), and 3) Adoption hearing 
(Spring 2017). 

• MCE 1.4 City Council. There will be three (3) City Council meetings for the consultant to 
attend, occurring shortly after and in parallel with Planning Commission meetings on the 
same topics: 1) Project overview/input (Summer/Fall 2015); 2) Alternatives and 
preferred alternative (Spring/Summer 2016); 3) Adoption hearing (Spring 2017). 

• MCE 1.5 Community Workshops. There will be two (2) community workshops: 1) to 
review the PDA Profile Report, Community Involvement Strategy, Alternatives Analysis 
and Market Demand Analysis, and 2) to review the public Draft TOD Specific Plan. The 
sequencing of these workshops is described in the scope above. The City will provide 
noticing and outreach for all community workshops. 

• MCE 1.6 Stakeholder meetings. The team will conduct up to 12 stakeholder meetings 
per the Community Involvement Strategy with local residents, business owners, advocacy 
groups, property owners, BART, elected officials, or others with a unique or stakeholder 
interest in the area.  

• MCE 1.7 Developer Focus Group. Per the Community Involvement Strategy and in 
coordination with City staff, the consultant team will organize a developers’ focus group 
(including private and nonprofit developers and nearby property owners) to meet three 
(3) times to provide their perspective on the market, their understanding of why recent or 
relevant projects have or have not moved forward previously, and what the key 
development parameters are that would unlock the development potential within the 
project area.  

• MCE 1.8 Regular Meetings/Conference Calls with staff. R+A will budget for regular 
check-in calls with City (as well as BART, Alameda County and Madison Marquette as 
needed) staff, and 3 working meetings with relevant City staff at key junctures.  
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Raimi + Associates Budget Summary  
Bay Fair BART Transit Vllage TOD Specific Plan

Hours per Task

 Principal 
(Raimi) 

 Senior 
Associate 
(Welch) 

 Planner/ 
Designer 

 Clerical   President 
(Belzer) 

 Senior 
Associate 
(Braun) 

 Associate 
(Mazza) 

 Research 
Analyst  

 Partner 
(Williams) 

 Associate 
{Sensenig} 

 Designer 
{Faulkner} 

  Principal 
(Damian 

Stefanakis)  

  Senior Planner 
(Laurence Lewis) 

  Planner 
(Kamala 
Parks)  

   Analyst 
(Amy 
Lopez)  

 Principal 
(Svete) 

 Proj Mgr 
(Leider) 

 Associate 
(Kaufman) 

 Graphics/ 
Admin 

 Principal 
(Matthies/ 
Tobia) 

 Engineer 
(Ma) 

 GIS 
(Priest) 

 Labor Cost 
Per Task 

Phase 1: Background Analysis 
1.1 Project Initiation Meeting 5               5                 5               4                  5                ‐            ‐             2                  4                   4                     4                             6,655           
1.2 Data Collection and Base Maps 12             4                    1,460           
1.3 PDA Profile 2               12              44             4                    12               16                 16                   4                     4                             8               36              20,390        
1.4 Transportation Memo ‐               
1.5 Infrastructure Memo  16                  32              24              10,840        
1.6 Market Demand Analysis 21               70              88              46              32,080        
1.7 Community Involvement Strategy 2               12              12             3,370           
1.8 Affordable Housing and Anti‐Displacement Strategy 6                  16              24              ‐             4                  4                     8,260           

Subtotal Phase 1 9               29              73             8                    31               91              112           46              18               20                 20                   8                     8                             8               36              ‐             ‐            ‐              ‐              16                  32              24              83,055        
Phase 2: Visioning and Alternatives
2.1 Desired Outcomes 2               12              12             2                  4                   4,280           
2.2 Scenario Development and Analysis 10             24              56             4                    16               22                 48                   22,280        
2.3 Feasibility Testing 8                 15               36              64              2                 8                  16                 32                   25,940        
2.4 Photosims, Massing Studies, and Illustrations 16              60             4                  10                 64                   17,210        

Subtotal Phase 2 12             60              128          4                    15               36              64              2                 30               52                 144                ‐                 ‐                         ‐            ‐            ‐             ‐            ‐              ‐              ‐                ‐            ‐            69,710        
Phase 3: Plan Development
3.1 TOD Specific Plan Framework 2               8                 28             4,370           
3.2 Preliminary Draft Specific Plan Development 16             70              160          8                    12               24                 82                   44,050        
3.2.1 Multi‐Modal Access and Connectivity 12              24             2                  4                   8                     8                             40             20              17,450        
3.2.2 Pedestrian friendly Design Guidelines 8                 24             14               40                 60                   17,890        
3.2.3 Parking Analysis 1                 8               24                  16                           64              17,710        
3.2.4 Infrastructure Development and Budget 2                 8               24                  40              24              14,660        
3.2.5 Implementation Plan and Financing Strategy 2               16              24             8                  22              32              ‐             8                  12                 17,850        

3.3 Public Review and Draft TOD Plan 2               16              40             4                    8                  16                 32                   14,030        
3.4 Final Draft 2               6                 34             4,670           

Subtotal Phase 3 24             139            350          12                  8                  22              32              ‐             44               96                 174                32                  24                           40             84              ‐             ‐            ‐              ‐              24                  40              24              152,680      
Phase 4: CEQA Review
4.1 CEQA Review 2               16              30              125           380             40               79,145        
4.2 EIR Transportation Analysis 52                  56                           40             108           43,040        

Subtotal Phase 4 2               16              ‐           ‐                ‐              ‐            ‐            ‐             ‐              ‐                ‐                 52                  56                           40             108           30              125           368             40               ‐                ‐            ‐            120,685      
Meetings and Hearings
Meetings and Hearings 46             100            100          4                    12              15              20               30                 8                     12                  12               50,520        

Subtotal  46             100            100          4                    ‐              12              15              ‐             20               30                 8                     12                  ‐                         ‐            ‐            ‐             ‐            12               ‐              ‐                ‐            ‐            50,520        
Total Hours 93             344            651          28                  54               161           223           48              112             198               346                104                88                           88             228           30              125           380             40               40                  72              48             
Billing Rate $185  $150  $100  $65  $250  $170  $120  $95  $185  $135  $105  $235  $195  $160  $125  $210  $155  $125  $80  $205  $135  $135 
Labor Cost $17,205  $51,600  $65,100  $1,820  $13,500  $27,370  $26,760  $4,560  $20,720  $26,730  $36,330  $24,440  $17,160  $14,080  $28,500  $6,300  $19,375  $47,500  $3,200  $8,200  $9,720  $6,480 

Total Firm Labor Cost  $135,725  $72,190  $83,780  $84,180  $76,375  $24,400 
EXPENSES
   Mileage and Travel Expenses 231               100            330           500          
   Project/Sub Management (5%) $17,046
Direct Costs (i.e. traffic counts, data purchase, etc) 1,750       
   Document Printing
   Office Expenses (Phone, Fax, Copies, etc.) $3,393

Total Expenses $20,670 100           $0 $2,080 $0 $500
TOTAL PER FIRM  $156,395 $72,290  $83,780  $86,260  $76,375  $24,900 

GRAND TOTAL

Wood Rogers

$500,000 

Raimi + Associates VMWP Kittleson RinconStrategic Economics

5/1/2015
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EXHIBIT B 
 

INDEMNIFICATION 
 

Consultant shall indemnify, defend with counsel acceptable to City, and hold harmless City and its officers, 
elected officials, employees, agents and volunteers from and against any and all liability, loss, damage, 
claims, expenses, and costs (including without limitation, attorney’s fees and costs and fees of litigation) 
(collectively, “Liability”) of every nature arising out of or in connection with Consultant’s performance of the 
services called for or its failure to comply with any of its obligations contained in this Agreement, except 
such Liability caused by the sole negligence or willful misconduct of City. 
 
Notwithstanding the forgoing, to the extent this Agreement is a “construction contract” as defined by 
California Civil Code Section 2782, as may be amended from time to time, such duties of Consultant to 
indemnify shall not apply when to do so would be prohibited by California Civil Code Section 2782. 
 
The Consultant’s obligation to defend and indemnify shall not be excused because of the Consultant’s 
inability to evaluate Liability or because the Consultant evaluates Liability and determines that the 
Consultant is not liable to the claimant.  The Consultant must respond within 30 days to the tender of any 
claim for defense and indemnity by the City.  If the Consultant fails to accept or reject a tender of defense 
and indemnity within 30 days, in addition to any other remedy authorized by law, so much of the money due 
the Consultant under and by virtue of this Agreement as shall reasonably be considered necessary by the 
City, may be retained by the City until disposition has been made of the claim or suit for damages, or until 
the Consultant accepts or rejects the tender of defense, whichever occurs first. 
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EXHIBIT C 
 

 
 

  
 

MTC Priority Development Area Planning Funding Agreement Executed between City of San 
Leandro and MTC on January 29, 2015 (for Bay Fair BART Transit Village Specific Plan) 

 
(SEE ATTACHED) 
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