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Firm foundation for long-term fiscal sustainability

Provide quality public safety service in partnership with community

Maintain and enhance infrastructure

Maintain and support positive relationship with education community

Transforming into a center for innovation for economic development

Enhance quality of life, wellness, culture, arts and civic pride

The language of Smart City innovation, growth and thriving.



We are

One of the largest computer manufacturers in Europe

US company. With local employees, and an italian-style

Investing $2.5 million to kickstart our Smart City operations

We are here because

Brink of important transformation

Seven years unveiling Smart Cities

Something special about San Leandro

World-class location, assets and diversity

Driven and willing to transform towards innovation



SUSTAINABILITY

JOBS

COST

PROFIT

SCALE

INNOVATION

RESILIENCE

POLICY

Slow adoption

Utility controls

Subject to uncertain forces

Spent internally

Already maximized

Confined

You’re on your own

Can’t keep up

Empowered and encouraged

Available to residents

Intelligently operated to save

Spent on community

Opportunity to grow

Applies smart technology

Community backup power

Federal and state advocacy

Advantages of 

Community Power



ZipP   wer
moving community power forward

Community clean energy program to create distributive power 

generation assets or community microgrids across city zip codes. 

In this case, 94577.



San Leandro                   ZipP   wer
Next Generation Workplace District - 24,000,000 SF Available Rooftop



More Roof More Energy

More Installs Less Costs

Bigger Building Greater Capacity

More

Generation

Why not power our workplaces 
when the sun is shining during the day?

Lower

System Costs

Best 

Grid Locations

It will offset demand charge by making 
our own energy.

Matching

Load Profiles

Financially 

Motivated

Commercial and Industrial Advantages for Community Power

San Leandro                     AdvantagesZipP   wer
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San Leandro                     PotentialZipP   wer
380 Megawatts Total Solar Energy Potential



1,000,000 SF

16 MW
1,000,000 SF

16 MW
1,000,000 SF

16 MW

1,000,000 SF

16 MW
1,000,000 SF

16 MW

1,000,000 SF

16 MW
1,000,000 SF

16 MW

1,000,000 SF

16 MW

1,000,000 SF

16 MW
1,000,000 SF

16 MW

1,000,000 SF

16 MW
1,000,000 SF

16 MW

1,000,000 SF

16 MW
1,000,000 SF

16 MW
1,000,000 SF

16 MW
1,000,000 SF

16 MW

1,000,000 SF

16 MW
1,000,000 SF

16 MW
1,000,000 SF

16 MW
1,000,000 SF

16 MW

1,000,000 SF

16 MW
1,000,000 SF

16 MW
1,000,000 SF

16 MW
1,000,000 SF

16 MW

25% Participation is 96 Megawatts

San Leandro                     TargetZipP   wer
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25%
of our city’s total electrical 

energy consumption

=
our city uses 608,000 megawatt-hours

our industrial area rooftop can produce 560,000 megawatt-hours

if we can get 25% participation

we can produce 140,000 megawatt-hours

thats 25% of our city’s total electrical energy consumption

According to the 2009 San Leandro Climate Action Plan Study

100 Megawatts of Starting Capital Investment

San Leandro                     MissionZipP   wer



25% of city’s electricity powered by local and clean energy

$520M Spent locally versus remote location

$160M Saved in transmission costs

$60M Saved in power interruptions

$200M Added local wages

$20M Site leasing income for land owners

$400M Impact on region

3,400 Job-years of new near-term and ongoing employment

156,000,000 LBS Annual reductions in GHG emissions

30,000,000 Gallons Annual water savings

750 Acres Land preserved

ENERGY

ECONOMIC

ENVIRONMENT

What 100 Megawatts can do for San Leandro

Impact of 100 Megawatts

San Leandro                     ImpactZipP   wer



InnovationRow
smart streets for a thr iv ing community

A city street enhanced with cutting-edge smart technologies that 

engages, educates and energizes pedestrians about the future of their city. 

Anchoring the street will be a San Leandro Smart City Retail Hub.



S A N  L E A N D R O  S M A R T  C I T Y  R E T A I L  H U B

E N G A G E  S A N  L E A N D R O



S M A R T  C I T Y  C O W O R K I N G

L E A R N  S M A R T  S Y S T E M S



E X P E R I E N C E  S M A R T  H O M E

B U Y  S M A R T  T E C H N O L O G Y



Moving Community Power Forward

Safety Infrastructure Education Innovation QualityFiscal

Industry Focus
Next Generation Workplace District

Citizen Focus
Downtown San Leandro

Impact   ·   Transformation   ·   City Pride Engagement   ·   Education   ·   Ecosystem

Savings
Energy cost 

savings

Investment
Investment in 

long-term assets

Pathways
Producing career 

paths for residents

Backup
Community produces 

backup energy during 

crisis

Engagement
Engaging community 

to contribute to civic 

resilience

Data
Exercising operational 

intelligence through 

data

Productivity
Leveraging unused 

assets productively

Upgrade
Upgrading rooftops 

to provide tenant and 

property value

Smart Buildings
Spurring momentum 

for smart building 

systems in city

Purpose
Engaging educational 

community with 

common purpose

Responsibility
Incubating 

responsible future 

generations 

Learning
Creating project-

based learning for 

students

Economic Dev
Attraction of high-

growth industries and 

companies

Smart Devices
Applying, engaging 

and selling smart-

connected tech

Gigabit 
Demonstrating use 

of fiber optic gigabit 

internet

Lifestyle
Living a sustainable 

life of resource and 

energy efficiency

City Pride
Civic pride in 

community tech and 

power generation

Mission Driven
Building a culture of 

purpose and progress

InnovationRow
Smart Streets for a Thriving Community

Shared Benefits and Impact

ZipP   wer



Olidata is a computer system manufacturer in Italy. Founded in 1982. 

One of the largest manufacturers of computer hardware in Europe.

Alberto Colombo

Executive Officer

Felipe Cano

President

Greg Thomson

Operations Officer

Mark Chasan

Strategy Officer

Derick Lee

Civic Engagement

A team with expertise, resources and belief in renewable cities. 





Integrator

Capital 

Software

Hardware

Real Estate

Marketing



MUTUAL BENEFITS

Human energy,  experienced management and team resources

Capital investment with technical and social leadership

Market-based approach,  including economies of scale

Best of breed partners in technology and domain expert ise

Program solut ions and market ing channels

Vis ion with strategy and execut ion

Internat ional project expert ise 

Collaborate on program and favorable f inancial mechanisms

Community outreach and support ive engagement

Expedited ent i t lements and planning

Business incent ives


