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ALVARADO COMMERCE CENTER – 2756 AVLARADO STREET, SAN LEANDRO CA 94577 

Project Description & Marketing Plan 
Re-Submitted by: IPT 

June 19, 2017 
 
 
2756 Alvarado Street in San Leandro, CA is a 6.9-acre parcel currently improved with three attached 
warehouse buildings, the first build in 1957, and two additions built in 1963.  The buildings together total 
133,994 square feet.  The property’s original use was as a metal can manufacturing and storage facility 
until 1994 when it was purchased from US Can Company and converted to its present configuration.  The 
buildings are currently occupied by six different tenants who use the property primarily for general 
warehousing, outdoor storage and retail activities. 
 
The proposed redevelopment of the property is designed to reposition the property as a modern facility 
that will appeal to technologically-oriented manufacturing and logistics companies demanding multi-
faceted operational capabilities and that enable those companies to attract skilled workers with a high 
image, comfortable work environment.  The current improvements are functionally obsolete for these 
types of companies. Specifically: (a) the dated appearance of the buildings precludes it from consideration 
by tenants seeking to establish a corporate image at their facilities, or from attracting skilled labor, (b) the 
buildings are not insulated and lack the minimum features that would qualify as modern or comfortable, 
either by industrial/warehouse space, or as office/R&D space, (c) site circulation for both passenger and 
commercial vehicles conflicts and restricts the number and type of commercial vehicle access, (d) the 
availability of docking facilities, and their orientation towards the building interiors for commercial trucks 
limits operational efficiency, (e) limited clear height and the choppy building geometry resulting from the 
incremental development of the space further exacerbates the operational limitations of the building. 
 
Below are site plans for the existing buildings and proposed redevelopment plan – provisionally named 
Alvarado Commerce Center (ACC). 
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The proposed redevelopment plan is designed to appeal to modern companies looking for a facility that 
is flexible and can deliver an attractive working environment and the infrastructure to support technology 
intensive manufacturing and logistics activities.  IPT is also committed to playing a leading role in 
environmentally responsible development.  Specific features highlighting these design aims include: 
 

1. Up to 20,000 square feet of employee-friendly office/R&D space that provides conditioned 
comfort, easily accessible parking and/or public transportation and abundant natural light which 
aids employers recruiting from a highly-skilled and competitive labor pool. 
 

2. Attractive landscaping and an outdoor amenity area to create a high image corporate 
environment and break space for employees. 
 

3. Multiple potential office locations which maximize opportunities for corporate identity and 
flexibility to appeal to multiple tenants.   
 

4. Ample employee/visitor parking – 166 parking spaces for passenger vehicles which can 
accommodate a mix of office, industrial and warehouse uses, with flexibility to convert truck 
parking to additional passenger vehicle parking.  Additionally, 17 bike parking spaces have been 
provided. 

 
5. Truck Parking features 21 dock high truck trailer parking positions.  Truck parking is sited mid-

building to provide maximum flexibility for multiple tenants and/or a mix of uses within the 
building. 

 
6. Multiple points of site access (off Alvarado and Aladdin) with dedicated commercial and 

passenger vehicle circulation to minimize overlap. 
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7. Nearly 140,000 square feet of ample clear height manufacturing and logistics space which can 
accommodate the R&D, production, assembly and storage requirements of advanced 
manufacturing and logistics companies. 

 
8. LEED/Green building features: 

 
a. Above standard skylight count provides enhanced natural light within the building and 

minimizes daytime energy requirements 
b. Solar-ready roof (at tenant discretion) 
c. Water efficient landscaping and recycling facilities to promote resource efficient tenant 

operations 
 

9. Capacity to deliver up to 4,000 amp electrical service at multiple locations within the building; 
conduit to deliver natural gas 

 
10. High image architectural features along Alvarado / Aladdin frontage - extensive glazing at 

Alvarado / Aladdin corner, parapet articulation, varied color and material finishes, and clearstory 
glazing along street frontages 
 

11. Immediate connectivity to San Leandro Lit (the Lit system expansion along Alvarado was 
completed in 2015) to provide tenants a competitive business advantage through high speed 
internet and telecommunications connectivity 
 

12. Free public transportation connectivity to BART via San Leandro Links (stops located 1-block in 
either direction).  In addition, the Applicant anticipates relocating and upgrading the existing 
decommissioned AC Transit bus stop that sits on Alvarado Street in front of the project site.  

 
Members of the development team have met with the Chief Innovation Office of San Leandro – Debie 
Acosta – and are following up on ways to further integrate our project into the City’s energy and 
technology initiatives, and are excited by the opportunity this presents for the project and our future 
tenants. 
 
Anticipated Uses for Alvarado Commerce Center 
 
The redevelopment proposal has been crafted assuming the project is built on a speculative basis, 
meaning a specific end user(s) has not yet been identified.  The building features noted above, from 
passenger and commercial vehicle circulation and parking, to the multi-functionality of the buildings 
themselves as office, R&D, manufacturing and logistics facilities, and the high image architectural 
features, all ensure that the building can help employers attract the talent required to operate 
technologically advanced facilities, and serve technology-oriented manufacturing and logistics uses.  
Examples of industries currently in San Leandro, or actively looking for space in the market, and to which 
the building has been designed include: food, manufacturing, cleantech assembly, 
digitization/technology, fulfillment and wholesale trade distribution.   
 
The City of San Leandro’s zoning regulations list a number of Permitted and Conditionally Permitted Uses.  
The following summary table lists all of the permitted and conditionally permitted uses, with those uses 
not anticipated for ACC stricken.   
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Of the thirty-two conditionally permitted uses, the majority are not suited to the proposed project.  The 
two uses requested for inclusion in the project-specific CUP (#a 32 and 33) have the common denominator 
of being direct or ancillary to enterprise focused on production, assembly, and movement/logistics of 
consumer retail goods, production materials (metals, plastics, etc.) and/or industrial equipment.  Of the 
thirty-seven permitted uses, a number are also possible for the proposed redevelopment project, and in 
nature are similar to the requested conditionally permitted uses.  Those permitted uses have been 
highlighted in light grey. 
 
Many of the companies that will be the target occupants for ACC are dynamic businesses that employ 
advanced technology in the operation of their businesses, and demand multi-functionality out of the 
facilities they occupy.  A typical business may simultaneously require:  
 
 office space for administrative and corporate functions 

 
 conditioned space for the storage, assembly and R&D activity 

 
 large scale open space for logistics, assembly and/or manufacturing equipment 

 
 large scale warehouse space for storage of goods and materials 

 
 dock high and roll up doors for multi-modal inbound and outbound transportation of goods 

 

# Permitted Use # Conditionally Permitted Use
1 Accessory Uses 1 Accessory Uses
2 Adult-oriented businesses 2 Animal boarding
3 Ambulance Services, Emergency 3 Bars
4 Ambulance Services, Non-Emergency 4 Corporation yards
5 Artists' Studios 5 Cultural institutions
6 Automobile parts sales 6 Dance clubs
7 Building materials and services 7 Drive up facilities
8 Business services 8 Drugstores
9 Business and trade schools 9 Farmer's markets

10 Catering Services 10 Fast food establishments, large scale
11 Communications facilities 11 Furniture, electronics and appliance sales
12 Emergency Health Care 12 Game centers
13 Equipment sales 13 Industrial transfer/storage/treatment facilities for hazardous waste
14 Financial institutions, Retail 14 Industry, hazardous materials or hazardous waste
15 Food processing, general 15 Massage therapy
16 Food processing, limited 16 Medical marijuana dispensary
17 Government offices 17 Public safety facilities
18 Health and fitness centers 18 Public storage
19 Home improvement and interior decoration 19 Recycling facilities, heavy processing
20 Industry, custom 20 Residuals repositories for hazardous waste
21 Industry, general 21 Service stations
22 Industry, limited 22 Small scale transfer and storage facilities for hazardous waste
23 Industry, research and development 23 Supermarkets
24 Laboratories 24 Transfer station
25 Maintenance and repair services 25 Trucking terminals
26 Marine sales and services 26 Utilities, major
27 Medical supply stores 27 Vehicle/Equipment repair, general
28 Nurseries 28 Vehicle/Equipment repair, limited
29 Offices,business and professional 29 Vehicle/Heavy equipment dealers, used
30 Parcel processing and shipping centers 30 Vehicle/Heavy equipment Rentals
31 Pre-existing residential uses 31 Vehicle storage
32 Retail sales, big box 32 Warehouse - storage facilities - new & >10,000 SF expansion
33 Telecommunications 33 Warehouse - Wholesale/Retail distribution facilities - new & >10,000 SF expansion
34 Utilities, minor
35 Vehicles/Heavy Equipment Dealer, New
36 Warehouse storage facilities - existing & <10,000 SF expansion
37 Warehouse - Wholesale/Retail Distribution Facilities - existing & <10,000 SF expansion
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 building architecture and finishes that provide a high profile corporate image 
 
In summary, IPT is proposing to take an outdated industrial facility and redevelop the property into a 
multi-functional space oriented towards advanced manufacturing and/or logistics companies.  The 
benefits of the project for all stakeholders include: 
 
 Upgrade of existing commercial stock from relatively static and low intensity uses to 

technologically-oriented business that offer more jobs than traditional warehouse and 
manufacturing companies 
 

 Offer more Class “A” manufacturing and distribution space to both attract new companies, and 
facilitate the expansion of existing companies, and the higher paying and skilled jobs they create 
 

 Generates near term construction-related economic benefits, and sustainably increases the 
property tax base 
 

 Development of environmentally-conscious facilities that minimize water and electricity 
consumption and encourages use of alternate means of transportation via direct access to 


