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Purpose

The plan update will guide, \
prioritize, and recommend a
network of high quality bicycle
and pedestrian facilities to
improve mobility, connectivity, B e
safety, public health, physical [
activity, and recreational
opportunities
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Plan Consistency

e This Plan update was developed after
reviewing over 30 local, regional, state, and
federal documents

e The recommendations in this Plan update
support:

— San Leandro 2035 General Plan

— San Leandro Climate Action Plan

— Plan Bay Area

— Caltrans Statewide Bicycle and Pedestrian Plan


Presenter
Presentation Notes
Help implement and align with mayor’s climate action plan, general plan, etc


Bicycle Network Growth 2010-2018
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Presenter
Presentation Notes
Animation to show growth of network and investment over the past 7 years. 18 miles of bikeways were added; including those from the Bike Network East Project: 1 mile of Class I, 5.5 miles of Class II, 1.3 miles of Class II Buffered, and 10.6 miles of Class III

Class I Bay Trail implemented
Washington Tunnel 
Highways/rail corridors/ major barriers – map in plan page 14


Plan Update Process

PHASE ONE Fall 2016 - Summer 2017

Fall 2016
Winter 2016/17
Winter 2017

Winter/Spring 2017

Late Spring/
Early Summer 2017

Summer 2017

PHASE TWO Winter 2017

Winter 2017

Winter 2017/2018

PHASE THREE Winter 2018

r—> % Winter/Spring 2018
~ Il I = == == =N = = .

TODAY!

Plan Development

Bicycle & Pedestrian Advisory Committee (BPAC)
Kick Off Meeting

Gathering Existing Conditions
and Community Needs

Public Workshop 1 /
BPAC Meetings

Developing Project, Policy, & Program
Recommendations

Public Workshop 2/ BPAC Meetings

Drafting Implementation &
Evaluation Strategies

Public Review Draft Plan

BPAC Meetings

Making Revisions to Plan

Final Plan

-------------------~

Planning Commission Meeting 1
& City Council Meeting Adoption
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Presentation Notes
Finishing Phase Three – Final Plan and moving toward City Council Review


Community Open Houses
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Presenter
Presentation Notes
Two (2) BPAC/Community Open Houses: February & May 2017, Three (3) additional Bicycle & Pedestrian Advisory (BPAC) Meetings, Online Survey, Draft Plan Comment Tool, Emails, Letters, and Comments to City Staff

Both Community Open Houses had over 30 attendees and included City Councilmembers, City Staff, BPAC members, advocates, and members of the public. 
Each event was advertised via City email lists, BPAC members, on NextDoor, and other mediums. 


BPAC Meetings




Online Engagement & Survey

Respondents

Instagram

& San Leandro Bike and Pede...

LEL
- Sponsored

N ey =T ~ enllE
Bicycle and Pedestrian Master Plan 2017

Frra " (N

Navigation
Erélg;n:ar:ng & Transportation B ic ycl e

& Pedestrian
Master Plan 2017

Administrative Services Division
Ei:1ycle and Pedestrian Master Pian
2017

Bicycle & Pedestrian Program 3
Bids
Land Use Division 4 Engineering and Transportation staff and the eleven members of the Bicycle and Pedestrian Advisory
FQ*\ ine Contractor Registration Committee are currently updating the City's 2010 Bicycle and Pedestrian Master Plan.
orm
Project Development Division 0
Projects » .
roje Upcoming Events Information & Resources
Standard Plans
City Survey Benchmarks Join us at the second Community Open House!
Calendar of Euerts : i
- S Bring your best ideas and your brightest solutions to make San 2010 Sen Leandro Bicyde &MPedestpr:aﬂ
EIUC‘V_Cle and Pedestrian Master Pian Leandro a bettar place to walk and bike! ot o i
L - -

WHEN: Thursday, May 4, 2017, 6:30 pm.t0 B:00p.m

Mu k Mobi'e WHERE: Trtan Auditorium Update to Facilities & Transportation Learn More }
-

Committee - Mar. 1, 2017

SCHEDULE* : s
Take a S-minute survey about walking in San Leandro
PHASE ONE  Fall2016-Summer 2017 @ Plan Development and enter to win a S50 Amazon Gift Card!

Fall 2016

Marina Community Center, 15301 Wicks Blvd.
SUBMIT A REQUEST

Bicvcle & Pedestrian Advisorv Committee (BPAC)
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Presentation Notes
Over 1,200 survey responses, representing 1 in 80 San Leandro residents. The survey was advertised on Nextdoor, The San Leandro Times, City email lists, and through the BPAC. Facebook ads were also bought to advertise the survey. In conjunction with a school site assessment, students and staff members at San Leandro High were also able to take the survey. 


Perceptions of Safety & Comfort

How safe and comfortable do you feel walking and biking in San Leandro?

27%

26%

1% of respondents do
not walk & 27% of
respondents do not
bicycle in San Leandro.

45 @35 T d3 @2 g I3 T s2 g2 *
o " L k=] Qm o = &m [ = [T o= |\
u— - = + fr=s T % £ = v £ L= L] @1
c £ T o o = s @ I 7] T
g8 g8 pa we wng P 2.9 Z ne wug
D E D E £ Fall = D E o E £ Pl =
5 o o o o 7]
E‘u [=] [TIe] }'u o O [=]
o £ = o =0 T c e >0
>D =] == =



Presenter
Presentation Notes
For those residents who walk, the majority find their experience unsafe and uncomfortable. Existing cyclists mostly have a neutral opinion of their experience, however 27% of respondents never bicycle – might point to the lack of comfortable, connected routes. 


Needs Analysis

(collision, safety, network gaps, etc.)
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Presenter
Presentation Notes
Five pedestrian fatalities and 1 bicycle fatality in the last five years. 
Clustered along major streets – E. 14th, Bancroft, 


afe Routes to Schools

Bancroft Middle School
San Leandro

Safe Routes to Schools Improvement Plan
Site Assessment held March 2017
Callan Avenue / Parking Lot Entrance
- Stripe "KEEP CLEAR” in area in front of driveway and paint
curbs red adjacent to driveway

Bancroft Avenue / Callan Avenue

- Place planter to reduce tripping hazard at back of existing
curb ramp

- Upgrade existing crosswalks to high visibility crosswalks

- Consider installing pedestrian seramble and illuminated
no-right-turn blank cut signs at northwest and southwest
corners

- Install green dashed bike lane markings at intersections, major
driveways, and conflict areas on Bancroft Avenue

Parking Lot Fence
- Add "Mo Pick-up or Drop-off” signage to parking lot fence

Bancroft Avenue / Estudillo Avenue

- Install red curb at northeast side of Bancroft Avenue
immediately adjacent to intersaction

- Install green 15 minute parking curk for 2 car-lengths to the
north of red curb

- Consider installing pedestrian scramble and illuminated
no-right-turn blank out signs at all corners
- Install high visibility crosswalks at all e
- Extend existing white curb on Estud\Ho Aveue east of Bancroft
Axenue 3 car-lengths to the southwest

- An R3-1"Mo Right Turn” activated blank out sign should be
installed facing WB traffic on Estudillo Avenue at Bancroft
Axenus to prevent right turning movements onto Bancroft
when students are using the pedestrian crosswalk. Asa
less-expensive interim measure, install an R10-15 "Turning
Vehicles Yield to Pedestrians” or an R13A (CA) “MNe Right Turn
on Red” sign

Bancroft
Middle |
School |

Estudillo Avenue / School Frontage (Long Term
Options)

O tion A&, Drop-off / Pick-up Zol

'SThg fands@pmg area from schoof instalt & crop-off pull fin
for cars (getting out of the way of through traffic) where they
can safely drop-off’ pick-up or wait for their children. The
puli-in should be designed with & contfnuous sidewark along
the hack end connecting o existing path in the front of the
schoaof, The existng sidewat afong the street should a/50 be
re-designed, with spedal care given to the driveway crossings.

Option B: Incarporate Teacher / Staff Parking inte Future

evelopment:

- Az z part of the proposed redevelopment of this site, considler
asking the develoner to build/ alfot & coffection of parking
spaces that school facufty and staff can use as 2 part of the
aevelopment's community benefits package.

Recormendations on Recommendations on
City Property School District Property

il Recornrmended B Recornmended "Keep
-}

Estudillo Avenue / San Jose Street

- Install high visibility crosswalk at west e%

- Consider installing rectangular rapid flashing beacons at
northwest and southwest corners

High-Visibility Crosswalk Clear”Stripin
Pgedestnam Scramble fLd

=t - Install green dashed bike lane markings at intersections, major
Recommended Green z " 2
\ Recornmended Mo 15 minute Farking Curb driveways, and conflict areas on Estudillo Avenue
RightTutn Blankout sign
=3 — Recommended

Recornmended Planter Red Curb

o i T Hazard
o Minimize Tripping Hazan e oraner e Eraan

Ri
Recornmended "No Pick-up mnmEE - Conflict Striping for
or Drop-off Signage BikeLane

Improvements nat to scale Safe Routes
¢ . - : e e R
S k4 )2 — | N

: FLANNSG S CESC lameds Counly
i b ot P i ool Seveer i, e s e emsoliy Al il Foplesantation o i s i e Frgipanéhs o i ressiona Bl i egicp e oepern i siencsy




Safe Routes to Schools

[ NN My W

I Non-infrastructure Recommendations

- - Madison Elementary currently participates in

| Alameda County Safe Routes to School
Program. Madison should continue to

participate and take advantage of both the

encouragement and educational

pragramming that the Safe Routes to School
Program has to offer. Special attention should
be given to pedestrian-focused activities.

g Proposed Improvements:

0 Recommendations on

City Property
Recomnmended

ALY High-Visihility Crosswalk

Recommendled

Curb Extension / Sidewalk

Recommended

Curb Ramp

Existing Speed
Feedback Sian

Exicting Crossing

Guard Location
Recommended Blocking
of Driveway

Recommended
Path/Gate

Madison Elementary School
e San Leandro

~ || Safe Routes to Schools Improvement Plan
Site Assessment held April 2017

- |
,._;-- o Willow Avenue / Juniper Street
- Install detectable warning surfaces at all 4 corners
- Install high visibility crosswalks at all 4 legs

e Juniper Street / Staff Parking Lot Driveway

- Install R2ES sighage along both parking lot curbs and
Sl at existing red curb at south side of driveway entrance
- Stripe "STAFF OMNLY" on driveway

L e Beechwoed Avenue / Juniper Street

- Install red curb and R2Z50 signage on west side of
Juniper Street where shown to establish school
loading zone
- Install high visikility crosswalk and detectab\e warning
surfaces across Beechwood Avel
- Install advance stop markings at east leg

o Juniper Street / Scheol Frontage
- Install red curb and R24A slgnage whers shown to
establish bus loading z.
- Install curb ramp and detectable warning surfaces at
loading zone
- Ingtall white curk and R2ED signage north of Purdue
Street where shown to establish school loading zone

L 6 Purdus Streat / Juniper Straet
e s - Existing crossing guard and speed feedback sign
where shown
- Install advance yield markings at north and scuth legs
- Install high visibility crosswalks at north and east legs
- Install accessible curb ramps at northeast and
southeast corners
- Install advance stop marking at east lag
- Long-term: Study feasibility of installing Rectangular
Rapid Flashing Beacons to replace existing flashing
crossing sign

@ Juniper Street / School Parking Lot
- Consider reorganizing the flow of drop-off / pick-up
area to improve efficiency and increase the off-street
queuing space for waiting vehicles

Mad-iSOn '
Elementary
School

Madison - Existing spe dback sign where shown
; = - Install high visibility crosswalk across Manzanita
Recammendations on Playg rOU_nd Avenus

- Install accessible path and gate connecting scuthwest
corner of the school parking ot to Madison
Playground

| 6 Bonaire Park / Madisen Playground
- Install accessible path and gate connecting Madison
Playground to the Bonaire Park parking lot

Schoal District Property

Recommended Advanced
Stop Pavement Marking
Recommended Advance
Yield Markings

Recommended "Staff Only”
Markings

e Junipar Street / Sagewood Avenue
- Install high visibility crosswalk and advance stop

Recommended Red marking at east leg

th =
Q Junipar Street / Hickory Avenues
_ca Install high visibility crosswalk and advance stop
marking at east leg

Recommended YWhite

Recommended
R265 Signage

Recommended
R25D Signage

Recommended Rectangular Recommended H\c,kot’y Avenue
Rapid Flashing Beacon R24A Signage ey -r .JL "'"“—‘41« \Cy)-nprovaments né)t&to sile
= i : ST 2 "
< .. | = i £ ot e N
The abone s a1e meom mendatians ont and bassd on Sate ROUEE 10 SChoOIE Site asPessmEnt bast prctices. Ressibiity detemnination, inal desgn, funding, and e he g agency.
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Plan Update Goals

e Comprehensive System

e Funding & Implementation
e Bikeability

e Walkability

e Education

e Land Use & Development
e Safety

e Access to Transit

13



Bikeway Network: Proposed
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Presenter
Presentation Notes
Class I: 6.15
Class II buffered: 4.30
Class II: 3.65
Class III: 4.64
Bike Boulevard: 14.31
Class IV: 8.10
Corridor study: 14.6



Bicycle Project Recommendations

Bikeway Projects Existing Proposed Total **
Bikeways | Bikeways** | (Full Build Out)

Class | Shared-Use Paths 5.2 mi 6.2 mi 11.4 mi
Class Il Bike Lanes 23.2 mi 3.7 mi 26.9 mi
Class Il Buffered Bike Lanes 1.3 mi 4.3 mi 5.6 mi
Class Il Bicycle Routes 13.7 mi 4.6 mi 18.3 mi
Class Ill Bicycle Boulevards 0 mi 14.3 mi 14.3 mi
Class IV Separated Bikeways 0 mi 8.1 mi 8.1 mi
Study Corridors* - 14.6 mi -

Total 43.4 41.2 84.6

*Not included in totals
**Includes miles of upgraded existing bikeways 15



Example Bicycle Phase | Projects

Williams Street
Existing: Class Il
Recommended: Class IV
Length: 2.0 miles

Bancroft Avenue

Existing: Class Il
Recommended: Class IV Study
Length: 2.7 miles

16



BPAC Priority: Crosstown Corridors
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Caltrans Sustain Communities

Transportation Planning Grant

* In February, the City applied for $400,000 in
state funding to study implementing Class IV
separated bikeways on Bancroft Ave. &
Williams St.

e Caltrans will announce selected projects in
May
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Crosstown Corridors Projec
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Crosstown Corridors Existing Conditions

SAN LEANDRO
SPEED LIMITS +
AVERAGE DAILY
TRAFFIC VOLUME

Crosstown Class IV
Corridors Study

POSTED SPEED LIMIT
20 mph

e 35 mph

DESTINATIONS +

BOUNDARIES
(ry~ Schools
Open Space
Water Body
Airport

BART Station

1l Tvits f’
o 0E 1 \H

e

Map produced. Fabruary 2012
Data source. City of San Leandro, ESRI

“CITY OF
OAKLAND

Martin Luther
King Jr. Regional
Shoraline Park

Aurora Dr-Polvorosa Ave to

Qakland
International |-880 el '_31
Airport | ADT: 10,709 '

85th Percentile Spead. 36mph

% Nt

Oyster Bay ¢, o

Durant Ave to Estudillo Ave
ADT: 10,573
85th Percentile Speaed: 34mph

% Anthony
4% Chabot
2% Regional Park
<
©%
% | Estudillo Ave to Blossom Way
. ADT: 8280
+ 85th Percentile Speed: 33mph
% o
s /
< Lake Chabot
W RS - T-Y2T7 T T o1 1
Blossom Way to East 14th St
ADT: 6,089

85th Percentile Speed, 32mph

&

1 b I
Regional o |
4 a A |1-880 to San Leandro Blvd
Shoreline e ADT: 9.822
4 0% 85th Percentile Speed: 31mph
%I, 7% ?P\(ﬂlh {g—n\nu, ON ‘DRQ 4‘\)7
£ % 2\ NS
TN ° & B
S48 7 ° 2
Neptune Dr to 9 b § ASHLAND
A = A S, T
;LE} r_l?ria;;rq Polvorosa Ave DR RWGL““-'Equ;'. .
85th Percentile Speed: 36mph 4
ey e °
. m‘%% I a\—"‘v .
N\ A
. CHERRYLAND
SAN LORENZO
Hayward
Executive 20

Airport



Pedestrian Priority Network
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Pedestrian Improvement Areas

e San Leandro Marina

* Westgate Center

e Kaiser Area/The Spine
e Manor Boulevard
 Washington Avenue

e Downtown/San
Leandro BART

East 14t Street

Bancroft Ave/Dutton Ave
Bay Fair BART
MacArthur Boulevard

Estudillo Avenue (1-580 —
Lake Chabot Park)

Hesperian Boulevard

22


Presenter
Presentation Notes
Additionally, there are 29 Key Pedestrian Locations, 9 of which are around schools and 4 are around parks. 


Example Pedestrian Phase | Projects

Implement Streetscape
Improvements from the
East 14t Street South Area
Development Strategy
Cost: High

McKinley Elementary
School
Cost: Low
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San Leandro BART Connections
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Bay Fair BART Connections
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Draft Plan Public Comments

st City of Sa; Leandro -

Bicycle & Pedestrian
Master Plan

(@]
PUBLIC DRAF1®)

e BPAC Meetings

e |etters
— Bike East Bay
— Bike-Walk San Leandro
— Rails-to-Trails Conservancy

e 8 direct emails
e 200+ comments on the PDF comment tool
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Recurring Comment Themes

Build an“ All Ages and Abilities
Network

Adopt NACTO guidance for all
ages and abilities bikeway designs

Set higher goal to reduce collision
fatality rate

Provide a north-south & east-west
bicycle corridor

Low stress continuous bikeways
that link parts of the city together

Bikeways for SR2S

Incorporate & plan for future
developments

e Over 2 miles of new Class IV projects
e Bancroft as Class IV Study
e Over 2 miles of new Class | projects

Guide mentioned in Plan for City staff to reference

Goal changed to reduction of 75% over 10 years

e Bancroft Class IV Study & Doolittle Class IV
* Williams Class IV

Study corridors will be defined with target facilities
(i.e. Estudillo Study for Class IV facility)

Bancroft & Williams projects

Incorporated existing information
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(applications open in May)

e Active Transportation Program Grant ct
dtrans

 Implementing priority projects
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Thank you! Questions?
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