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""n\\\\\\ Draft Key Milestones for FY 2018-19 through FY 2019-20
2018 2019 2020
Q4 Q1 Q2 Q3 Q4 Q1 Q2
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Trends and System Assessment

Hold kick-off meetings with
jurisdictions and transit agencies

Develop State of the
System report

Hold Alameda CTC
Commission kick-off meeting

Applications, Technical Studies and Outreach

Release Call for Projects

Hold Alameda CTC
Commission Retreat
(tentative)

Assess projects

Provide issue papers

Conduct outreach activities

Policy Development, Prioritzation and Outreach

Develop draft policies
and strategies

Finalize policies and strategies

Develop draft Plan* Release draft
recommendation Plan

Conduct outreach activities

Adoption

Finalize Plan

Adopt Plan

* Plan (Countywide Transportation Plan)
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