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FARRELLY POOL

CITY COUNCIL FACILITIES COMMITTEE

APRIL 3, 2019
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_ BACKGROUND
Approximately 9,000 visits per

S’
season

Built circa 1930 on Roosevelt h T el AP o e HRE
School campus. | ' : '

Operated by the City under a
joint use agreement.

Closed since 201 6.

SCOPE

Complete demo and replacement. ‘ £

New layout, expanded site.
Impact to wall ball courts.
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SITE PLAN
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Existing Conepy to be Demolished
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ELEVATIONS .
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GI.“SS San Leandro Farrelly Pool Concept C
sRemTERIZ | View from Gill Lane 220-18




ELEVATIONS
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GI-‘"SS San Leandro Farrelly Pool
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Remodel Existing Pool Building
Construction Costs = $4.57M
Project Cost = $5.37M
(Constr. Cost - $5.26 M)*
(Project Cost - $6.18M)*

* Updated Estimate

Gl-ﬂss FARRELLY POOL RENOVATION
N

SITE PLA

Prefabricated Pool Buildings
Preliminary Estimate
Construction Costs = $3.36M

Project Cost = $4.61M

S

Prefabricated Pool Buildings (\J

Updated Estimate

Construction Costs = $4.97M
Project Cost = $6.25M
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VALUE ENGINEERING

Exleting Sanopy to be Demclshed

Delete a Lane

Value Engineering

= Reduced size of building
from 2850 SF to 2440 SF

= Reduced size of pool by one
lane

= Eliminate bleachers, tables
and shade structures

Prefabricated Pool Buildings
Value Engineering

Construction Costs = $3.86M

Project Cost = $4.85M



SUMMARY

Remodel Prefab

Project
Funding

$4.6M

Buildings Buildings
$6.18M $6.25M
($1.58M) ($1.65M)




Advertise
Bidding for

Demolition

March 29t

Open
Demolition
Bids

April 22

SCHEDULE

Award
Demolition
Contract

May 6™

Advertise Pool
Construction

April 22"

Open Pool
Bids

June 7™

Award Pool
Contract

June 17h




MASTER CONSTRUCTION SCHEDULE

MASTER CONSTRUCTION SCHEDULE

BOYS AND GIRLS CLUB POOL, FAMILY ACQUATICS CENTER COMPETITION POOL AND FARRELLY POOL REPLACEMENT

Task Name M 4, J A 5 O MM D J F WM A M J J A S5 D KW D J F MW A MW J J A 5 O N D J F M
& Eu‘\'s and Girls Club —

4 Farrelly Pool <—
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4 Family Acquatics Center A




MAINTENANCE AND USE AGREEMENT

* RECREATION AND HUMAN SERVICES

* PUBLIC WORKS



DISCUSSION




