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BACKGROUND

Approximately 9,000 visits per 

season

Built circa 1930 on Roosevelt 

School campus.

Operated by the City under a 

joint use agreement.

Closed since 2016.

SCOPE

Complete demo and replacement.

New layout, expanded site.  

Impact to wall ball courts.
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FLOOR PLAN
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SITE PLAN
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ELEVATIONS
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ELEVATIONS
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FENCING
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PROJECT COST HISTORY

Remodel Existing Pool Building

Construction Costs = $4.57M

Project Cost = $5.37M

(Constr. Cost - $5.26M)*

(Project Cost - $6.18M)*

* Updated Estimate

Prefabricated Pool Buildings

Preliminary Estimate

Construction Costs = $3.36M

Project Cost = $4.61M

Prefabricated Pool Buildings

Updated Estimate

Construction Costs = $4.97M

Project Cost = $6.25M 8



VALUE ENGINEERING

Prefabricated Pool Buildings

Value Engineering

Construction Costs = $3.86M

Project Cost = $4.85M

Value Engineering

 Reduced size of building 

from 2850 SF to 2440 SF

 Reduced size of pool by one 

lane

 Eliminate bleachers, tables 

and shade structures
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SUMMARY
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Project 
Funding

$4.6M

Remodel 
Buildings

$6.18M

($1.58M)

Prefab 
Buildings

$6.25M

($1.65M)

Value 
Engr. 

$4.85M

($0.25M)



SCHEDULE

Advertise 
Bidding for 
Demolition

March 29th

Open 
Demolition 

Bids

April 22nd

Advertise Pool 
Construction

April 22nd

Award 
Demolition 
Contract 

May 6th

Open Pool 
Bids 

June 7th

Award Pool 
Contract 

June 17th
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MASTER CONSTRUCTION SCHEDULE 
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MAINTENANCE AND USE AGREEMENT

• RECREATION AND HUMAN SERVICES

• PUBLIC WORKS
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DISCUSSION

14


