
Neptune Drive Shoreline Flood Protection 
Project Presentation

City Council Facilities Committee September 4, 2019



2

Properties
Impacted 
by 2018 
FEMA maps 
and the 
project



3

Project Location
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Project Design
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Project Costs

Design $   386,000

Regulatory & Permits $     46,000

Administration (design phase) $   160,000

Easement Acquisition (allowance) $   500,000

Construction $   725,000

Construction Contingency $   110,000

Construction Support $     60,000

Administration  (post construction) $     13,000

TOTAL ESIMATED COST $2,000,000
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Assessment District Outreach
Project provides a special benefit that is not available to others.  Therefore the work can be funded by an 
assessment district that is approved by the property owners who receive benefit.

Web page with information on the 
assessment district process and the 
project:
http://sanleandro.org/neptune_survey

2 rounds of postcards mailed to all 
properties impacted by the project.

http://sanleandro.org/neptune_survey
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Assessment District Website
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Assessment District Website
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Assessment District Payments
Based on 25 to 30 year bond, annual property owner contributions are estimated as follows:
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Public Meeting
Project/District information and Website content presented at a public meeting on 7/29/19.

64 attendees learned about the reasons for the project and their ability to approve of reject funding.

Some attendees asked the City to fund the entire project. 

A video of the meeting is available, a link is on the website and printed below.
https://www.youtube.com/watch?v=X3cq1AwDgFc&feature=youtu.be

https://www.youtube.com/watch?v=X3cq1AwDgFc&feature=youtu.be
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Next Steps
Continue to publish information on the project website.

Mail additional postcards to residents directing them to the website.

Develop Engineers report with cost share per parcel.

Conduct a vote on formation of the district.

Questions and Comments


