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o Employees




ram Overview

ast Mile” Transportation

NKS - created in 2001 to provide reliable transportati
om BART to employers: Monday - Friday.

* Free access to the public

° 5:45 — 9:45 am / 3:00 - 7:00 pm (peak commute hours
Four shuttles on 20 minute headways

Riders must be 18 or ride with an adult (special perm
vail.)

rship - 770 rides/day (200,000 rides/year)
BAAQMD Transit Requirement - 50+



ram Administration
MO

City contracts with the San Leandro Transportation
Management Organization (SLTMO) to administer LINKS
Shuttle Service

+ SLTMO contracts with MRG for management of LINKS

D Advisory Board & Ordinance Requirements

The BID is a levied benefit assessment on businesses wit
ID area through a “special election”

Advisory Board must annually review LINKS perf

Council may increase annual assessment in an
ed change in CPI




ding:
31D 50%

rants (Measure BB, TFCA, Lifeline)
\dvertising (Marina Square)

ure BB stabilized funding




Amazon
al-Mart Store
ostco Wholesale

bca-Cola Bottling

0 Engineered Systems

o serves: residents, commercial nodes
on-profits (DSFRC)
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2016 Rider Survey

Impact on
Riders if LINKS
were not
Available...

Al 2
— A
e

75% - Financial
Hardship

1% - Could not

continue working
at current location

Most riders are low-income (75%)
Annual household income less than $S65,000
(Multi-person household)
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bus Mobile App Installed
eal time arrival and departure information

Nearby stops and vehicles

alking directions

set alerts
dministrative Tools

-time performance, Passenger Cou
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San Leai
Hospil

" Marina Golf
- Calirse

MAMOR BLVD




ve Ridership Stops

estgate Center—1,696—per month
Doolittle Drive-Fairway Drive—1,217—per month
Farallon Avenue-Doolittle Avenue—839—per mo
Joolittle Drive—Marina Boulevard—782—per

Street—Pierce Avenue—615—per mor




ervice Impro
Changes

Jpdated exterior branding
mproved signage
Information racks

omfortable and reliable

le Stops at BART

RT to develop curb use guidelines & redesign bus stop are
ommodate new Bus Rapid Transit service

O working with BART to secure suitable curb assig




avenue Diversification

itreach




