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The Intermodal
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Current Project Status (2020-04-28)

 Phase 1 – Changes to San Leandro Blvd - Completed

 Phase 2 – Intermodal Curb Area Construction - Completed

 Phase 3 – Intermodal Island Construction - Completed
• Minor BRT Punch List

 Phase 4 – Operator Restroom – Covid-19 Delay
• Construction pending the release of Shelter-in-Place order

 Phase 5 – Restore Bulb-outs on San Leandro Blvd - Pending
• Must be done after BRT system is “live” and all 60’ buses are 

no longer using San Leandro Blvd curb.
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South to North from the BART Platform
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From the North Entrance Looking South
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From the South Exit Looking North
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BRT Buses at the SLTC Island
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Deployed Wheelchair Ramp on the Island
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Operator Restroom

Operator Restrooms 

at the

San Leandro Transit Center
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Operator Restroom Location (Red Box)
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SCHEDULE UPDATE FOR GO CSC

Operator Restroom Floor Plan
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Shuttle Operations

Shuttle Operation Locations 

at the

San Leandro Transit Center
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CSC UPGRADE PROJECT BUDGET

Shuttle Locations During Construction
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TEMPORARY CSC BUDGET

Current Shuttle Locations During the Substantial Completion Period
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CSC UPGRADE PROJECT RISKS & MITIGATIONS

Original Alignment Plan for the Revenue Service Period (Pending Physical Simulation)
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CSC UPGRADE PROJECT RISKS & MITIGATIONS

Revenue Service Alignment – Alternative 1 (Back-up Plan)
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NEXT STEPS – EXECUTIVE COMMITTEE DECISIONS

Revenue Service Alignment – Alternative 1 (Tertiary Plan)
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Thank You for the 

Opportunity to Update the 

Committee

Your Comments and Questions Matter
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