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East Bay Greenway
(Lake Merritt to South Hayward BART)

ALAMEDA COUNTY TRANSPORTATION COMMISSION

Presented To

Facilities & Transportation Committee
September 10, 2020
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Overview
•16 Mile Corridor
•Connects 7 BART 
Stations
• Class I and Class 

IV facilities
• Provides 

modernized 
bicycle and 
pedestrian 
crossings at 
streets
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Project History

Urban Ecology 
Concept Plan, 

ACTIA Lead 
Agency

2008

ACTIA 
awards grant, 

assumes PMO role 
for 12-Mile 

East Bay 
Greenway 

PE/Env

2009 2012

12-Mile East Bay 
Greenway 

certified CEQA 
by Alameda CTC 

2014

ATP Cycle I grant 
received for 

East Bay 
Greenway 

(Lake Merritt to 
South Hayward)

2015

Oakland Coliseum 
segment construction 

complete

2018

TIGER II grant received 
by 

EBRPD for 
Segment 7A 

(Oakland Coliseum)

Measure BB 
passes, including 

$264M for three major 
trails

Environmental Phase 
Begins

for East Bay 
Greenway

(Lake Merritt to
South Hayward)

CEQA - IS/MND 
Adopted

NEPA – CE
Obtained

for East Bay 
Greenway

(Lake Merritt to
South Hayward)
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Oakland HaywardCountySan Leandro

4
7
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Lake Merritt Fruitvale Coliseum San Leandro Bay Fair Hayward South Hayward

Environmental Clearance 
Footprint

UPRRBART

Rail-with-Trail

Rail-to-Trail

Both concepts
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Rail-with-Trail
(limited railroad right-of-way available)

BART tracks

Rail-to-Trail
(using full railroad right-of-way)

BART tracks

Railroad right-of-wayRailroad right-of-way

Environmental Clearance FootprintEnvironmental Clearance Footprint
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Rail-to-Trail Concept
UPRRBART

Oakland HaywardCountySan Leandro

16 miles

12.5 miles3.5 miles
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Rail-to-Trail

Lake Merritt Fruitvale Coliseum San Leandro Bay Fair Hayward South Hayward
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Rail-with-Trail Concept

Oakland HaywardCountySan Leandro

16 miles

12.5 miles3.5 miles
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Rail-to-TrailRail-with-Trail

Lake Merritt Fruitvale Coliseum San Leandro Bay Fair Hayward South Hayward

UPRRBART
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Conceptual 
Design

Environmental 
Analysis -

R2T or RwT
Alternatives Right-of-Way

Final Design -
1 Alternative 

only
Construction

Future Phases

Complete Complete Still to Come

We are here
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Design Aesthetic Document

Lighting
Project-wide Guidance
Pathway Lights

Branded Greenway or Jurisdiction-specific
Roadway Lights

Fencing
Types by Location
Rail Fence

Branded Greenway or Jurisdiction-specific
Welded Wire
Chain Link
Other

Color
Branded Greenway or Jurisdiction-specific
Color Selection

Urban Design Elements #1: Lighting, Fencing, Color
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A. Each jurisdiction uses wayfinding signage that 
follows their guidance documents or if no 
guidance exists, is designed by the jurisdiction, 
and has the East Bay Greenway logo as an 
individual sign placed above it.

B. Use a single wayfinding sign that combines a 
Greenway-specific logo with wayfinding 
information that is used along the Greenway 
consistently across all jurisdictions.
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Design Aesthetic Document - Recap
Urban Design Elements #2: Wayfinding Signage, Amenities, Walls & Bridges

Wayfinding Signage
East Bay Greenway Logo and Signage Style
Pole/Post Mounted 
Pavement Applied
Interpretive

Trail Amenities
Seating
Trash/Recycling Receptables
Other

Retaining Walls, Bridges and Ramps
Retaining Walls
Pedestrian and Bicycle Bridges and Associate Ramps
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Design Aesthetic Document

Hardscape
Hardscape Features in Public ROW

Existing Character
Greenway Character

Trail Treatment within/outside of Public ROW

Landscape
Landscape Features in Street ROW
Landscape Features outside Street ROW
Plant Materials and Placement

Green Infrastructure
General Guidance
Types and Usage

Urban Design Elements #3: Hardscape, Landscape, and Green Infrastructure
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Design Aesthetic Document - Recap

Urban Design Elements  - Feedback Received

Branding
Consistent, modern look
Branded Trail Logo

Color
Green to tie in to “Greenway”

Style
Good-looking, not just utilitarian
Equitable with other regional trail facilities 

Lighting
Follow street lighting style in use by each jurisdiction
Consistent pathway lighting style
LED
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Questions


