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Seed Collaborative
Team



Approach



Targeted Universalism



Due Diligence



Due Diligence
Policies, practices, programs, structures,
culture, and norms of the City of San Leandro

Activities include:
• Interviews

• Surveys

• Focus Groups

• Document review

• Research –“best practices” and “next practices”



Facilitat ion



Facilitat ion
Critical second step in Seed Colla bora tive’s process. 
• opportunity to receive feedback
• ensures group buy-in
• crea tes a  sense of ownership of the  process a nd outcomes
• builds trust a mong the members a nd with Seed Colla bora tive
• pla tform to rea ch consensus decisions

Seed Colla bora tive strongly believes in consensus decision-ma king a nd a n inclusive 
review process a s importa nt fa ctors in creating sustainable solutions and change .



Facilitat ion Activit ies
Current Structures
City of San Leandro’s existing structures to address equity and race
• Community Advisory Task Force
• Internal Equity and Race Team

Seed Collaborative support and facilitation goals with the groups are to align:
• Equity knowledge
• Approaches
• Processes
• Shared goals
• Outcomes



Seed Collaborative Recommendation

Equity Work Group – third work group, 
representa tion from

• Community Advisory Ta sk Force
• Interna l Equity a nd Ra ce Tea m
• Executive Lea dership Tea m

Equity Work Group Charter – review a nd discuss 
due diligence findings a nd review, discuss a nd 
decide on structura l, policy a nd pra ctice  
recommenda tions

Facilitation Activit ies
Additional Work Group



Facilitat ion Support
Seed Collaborative will staff and support the Equity Work Group, the 
Community Advisory Ta sk Force, a nd the Interna l Equity a nd Ra ce Tea m. 

Support includes, but not limited to:
• Prepa ring a genda s
• Fa cilita ting group sessions
• Providing presenta tions a nd reports
• Recording notes a nd summa ries of meetings



Equity Plan



Seed Collaborative will prepare
a  City Equity Pla n

•Due Diligence Findings

•Ana lysis

•Equity Work Group-a pproved 
Recommenda tions*

*Informed by the Community Advisory Ta sk Force 
a nd the Equity a nd Ra ce Tea m feedba ck a nd input

Equity Plan



Timeline



Due Diligence Dec 2020 –April 2021

Facilitation May 2021 –Oct 2021

Equity Plan Oct 2021 –Nov 2021

Timeline



Questions



Paul Hudson
pa ul@seedcolla b.com

323.574.2800

mailto:paul@seedcollab.com
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