
Parking Program 
Update

City Council Presentation

City of San Leandro

February 1, 2021 1



Downtown Parking Management Plan 
Guiding Principles

• Downtown San Leandro is a valuable community asset

• Simplify parking operations

• Make downtown accessible to all users through multiple modes

• Optimize parking in support of downtown businesses

• Prioritize residential parking for residents

• Manage parking with an understanding of systemic and fiscal impacts
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Project 
Background 
(July 2017 –
Current)

• Downtown Parking Management Plan

• Employee parking permit program

• Parking technology improvements

• Mobile Payment

• Updated existing LPR equipment

• Utilized existing Data Ticket 
agreement

• Pay stations at the garage

• Municipal code update

• No re-parking ordinance

• Parking rate update

• Shared parking

• ParkSL

• CPPA awarded 2018 Public Parking 
Program of the Year
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Project 
Update

• Evaluation of residential parking policy

• On-going parking technology 
improvements

• Expanded employee permit zone

• Self-sustaining parking enforcement

• Parking contracts

• COVID-19 response
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Residential Parking 
Permit Program

• Evaluated residential parking

• Existing regulations in 
place to serve residents

5



Option for 
phased 
replacement of 
POM meters 
with MacKay 
smart meters
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Expanded 
Employee 
Permit Zone
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Employee 
Permit 
Sales
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Parking 
Contracts
Review of expiring parking 
contracts
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COVID-19 
Response

• Extended permit expirations

• Revenue tracking

• Suspended enforcement

• Restarted in July

• 2-week warning notice phase

• Updated website announcements
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Paid 
Parking 
Revenue 
Tracking

11



What’s Next?

DIXON is available to 
work with staff to 
provide evaluation of 
parking around new 
developments in San 
Leandro
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Questions?

Julie@DixonResourcesUnlimited.com
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