Schedule Estimates to
Construct a Park Memorial

City Council Meeting
February 16, 2021



Park Memorial
Alternatives

1) Staff designed memorial, existing park
and installed by City staff — 3-b mo.

2) Consultant designed memorial,
existing park and installed by City staff -
7-11 mo.

3) Consultant designed memorial,
existing park and installed by outside
contractor — 10-15 mo.

4) Consultant designed memorial,
acquired property and constructed by
outside contractor — 27-36 mo.



Alternative 1

Design &

: Purchase,
consultation w/

manufacture,
shipping — 3-4 mo.

Installation by PWS
-1 mo.

family & concerned
parties — 1 mo.




Tony Santos
Par




Alternative 2

Hire landscape architectural firm

i Design & consultation w/ family Purchase, manufacture, shipping —

& concerned parties — 1 mo. 3-4 mo.

Installation by PWS - 1 mo.




US Navy
Submarines
Memorial




Alternative 3

Hire landscape architectural firm

o Design & consultation w/ family Advertise & Award Construction

& concerned parties — 1 mo. Contract — 3 to 4 mo.

Construction by Outside
Contractor— 2 to 3 mo.




Ken's Tech Repair ®
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Alternative 4

Review scope, estimate & provide

CIP scoring

Council approve addition to CIP &
necessary funding

Hire landscape architectural firm
-4 mo.

Identify & Hold Stakeholder
Meetings including Park and

Recreation Commission — 1 mo.

Circulation of Draft Design Options
S & Summation of
Stakeholder/Community Input — 3
to 4 mo.

Report to Park & Recreation

Commission & City Council
Facilities Committee — 2 mo.

Final Park Design & Acquire
Property — 6 to 9 mo.

Advertise & Award Construction
Contract — 3 to 4 mo.

Construction by Outside
Contractor—6 to 9 mo.
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Steven Taylor Sanctity of Life Park at the San Leandro Marina

San Leandro, California

[DRAFT 2-8-21 |




Park
Memorial
Proposal

Elght Stone/masonry Benches, each with a theme and
informational sign behind the bench describing:

Decomposed granite trails meandering through
native grass plantings. Combination of

1) Reflection, 2) Remembrance, 3) Healing, 4) Justice,
| 5) Learning, 6) empathy, 7) strength, 8) caring

Statue Symbolizing
“Standing up or knelling
for what is right” — even
§ if doesn’t fit within the

4 norm of the times .

M Install 1960's Olympic
and/or 2016 Colin
Kaepernick civil rights
statues.

Stone sign “Steven
Taylor Sanctity of Life
Park”

Informational Kiosk with 4 separate Stone Column (engraved
touch screens (each face of kiosk) with Steven’s name, date
with information about Steven of birth, attended San
Taylor and the Sanctity of Every Leandro Bancroft Middle
Human Life, Mental Health Services, School and San Leandro
Police Brutality, homelessness High School ..additional
services, etc . Provide power and detail TBD) centered within
internet connection. circular spaced benches
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Questions
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