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Park Memorial 
Alternatives

1) Staff designed memorial, existing park 
and installed by City staff – 3-5 mo.

2) Consultant designed memorial, 
existing park and installed by City staff –
7-11 mo.

3) Consultant designed memorial, 
existing park and installed by outside 
contractor – 10-15 mo.

4) Consultant designed memorial, 
acquired property and constructed by 
outside contractor – 27-36 mo.



Alternative 1

Design & 
consultation w/ 

family & concerned 
parties – 1 mo.

Purchase, 
manufacture, 

shipping – 3-4 mo.

Installation by PWS 
– 1 mo.



Tony Santos 
Park



Alternative 2

Hire landscape architectural firm
– 4 mo.

Design & consultation w/ family 
& concerned parties – 1 mo.

Purchase, manufacture, shipping –
3-4 mo.

Installation by PWS – 1 mo.



US Navy 
Submarines 
Memorial



Alternative 3

Hire landscape architectural firm
– 4 mo.

Design & consultation w/ family 
& concerned parties – 1 mo.

Advertise & Award Construction 
Contract – 3 to 4 mo.

Construction by Outside 
Contractor– 2 to 3 mo.



San Leandro Plaza



Alternative 4

Review scope, estimate & provide 
CIP scoring

Council approve addition to CIP & 
necessary funding

Hire landscape architectural firm
– 4 mo.

Identify & Hold Stakeholder 
Meetings including Park and 

Recreation Commission – 1 mo.

Circulation of Draft Design Options 
& Summation of 

Stakeholder/Community Input – 3 
to 4 mo.

Report to Park & Recreation 
Commission & City Council 

Facilities Committee – 2 mo.

Final Park Design & Acquire 
Property – 6 to 9 mo.

Advertise & Award Construction 
Contract – 3 to 4 mo.

Construction by Outside 
Contractor– 6 to 9 mo.



San Leandro Marina



Park 
Memorial 
Proposal



Park 
Memorial 
Proposal



Questions


