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Background

• Bancroft Avenue and 
Williams Street were the 
highest priorities from 
2018 Bicycle and 
Pedestrian Master Plan.

• City of San Leandro has 
secured a Caltrans 
Sustainable Communities 
Planning Grant to 
develop a design concept 
for each corridor.



Study Purpose

The City of San Leandro’s Crosstown Class IV Corridors 
Study will identify opportunities to improve safety, access, 
and mobility for all roadway users along Bancroft Avenue 
and Williams Street. 

The Study will develop a set of recommendations for 
separated bike lanes and pedestrian improvements that 
the City can take forward for future funding 
opportunities. 



Project Goals

• Safety: Develop street designs that provide separated 
bikeways and improvements for walking that help people feel 
safer and more comfortable on Bancroft and Williams.

• School Access: Improve access for students and families 
walking and biking to school on Bancroft and Williams

• Multi-Modal Connections: Bancroft and Williams will 
support access to BART, businesses, parks, and other 
community destinations for all modes, prioritizing sustainable 
and active transportation.



Community 
Engagement



Outreach 
Timeline



Student 
Ambassador 
Program

PilotCity Youth Ambassadors

• Waylon

• Jian Pei

• Sutharsana

• Arnav

• Stephanie



Online Map and Survey

bit.ly/SLCrosstown



Mapping the Issues and Opportunities



Survey Input



Pop-Up Workshops

Farrelly Pool

August 7, 2021

16 Responses

Downtown Market

August 21, 2021

76 Responses

Outreach Walks

August 2021

Online Responses

Bay Fair Market

August 21, 2021

23 Responses



Engagement in Multiple Languages

• Flyers available in Spanish, Simplified 
Chinese, and English 

• Spanish-speaking staff were available 
at Pool and Downtown Farmer’s 
Market

• Online survey, webmap, and website 
utilize Google translate



Engagement by 
the Numbers

225

People Engaged

769

Website Visitors

157

Map Comments

153

Survey Responses

23

Ideas Shared



Who We Heard From

Under 18
6%

18-30
8%

30-50
39%

50-70
41%

Over 70
6%

Age

Sample size: 137

White
51%

Black or 
African 

American
13%

Asian
17%

Hispanic or 
Latinx
15%

Other
4%

Race/Ethnicity

Sample size: 131

Female
60%

Male
38%

Non-Binary
2%

Gender

Sample size: 130



Do you feel safe and comfortable 
walking and biking?

Yes
31%

Sometimes
42%

No
27%

Bancroft

Sample size: 127

Yes
34%

Sometimes
35%

No
31%

Williams

Sample size: 62



Comment Hot 
Spots: Bancroft

San Leandro High School 
to 138th

Area in the vicinity of 
Blossom, approaching curve

Broadmoor District

Bancroft Middle School, 
Callan and Estudillo



Comment Hot Spots: Williams

Orchard, Alvarado, and 
San Leandro Blvd

John Muir Middle 
and Wilson 
Elementary

Westgate to Merced

Railroad



Existing 
Conditions







Some enhanced 

uncontrolled 

crosswalks, with more 

needed

Narrow sidewalks with 

rolled curbs
Permitted left turns 

at busy intersections

Extremely high 

pedestrian demand 

near SLHS

Walking Conditions: Bancroft



Walking Conditions: Bancroft



Biking Conditions: Bancroft

• Bike lane is continuous in the 
northern section, then starts 
and stops frequently starting at 
the High School

• Intersections are busy and lack 
conflict markings

• Bike lanes are appropriate and 
well-used by experienced 
cyclists, but not children or less 
confident riders



Busy intersections 

lack conflict 

markings

Bike lanes provide 

access, but are not 

appropriate for all ages

Bike lanes are 

frequently blocked, 

especially near 

businesses

Bike lanes start and 

stop, notably 

approaching SLHS

Biking Conditions: Bancroft



Biking Conditions: Bancroft



Sidewalk gaps limit 

accessibility

Unmarked crosswalks in 

high-demand locations
Railroad safety issues 

and collision history

Existing enhanced 

crosswalks with some 

ongoing issues near 

schools

Walking Conditions: Williams



Walking Conditions: Williams



Bike lanes provide 

access, but no 

protection from traffic

Railroad tracks and 

industrial traffic west of 

the freeway

Stressful intersections 

impede safe access 

to BART

Discontinuous bike 

lanes near Alvarado

Biking Conditions: Williams



Biking Conditions: Williams



Safety: Bancroft

• Between 2009 and 2019, 22 pedestrian and 18 bicyclist injury 
collisions occurred on Bancroft Avenue.

• 13 of those collisions involved a victim under 18 years old.

• Common pedestrian collisions include:
• Failure to yield to pedestrian at uncontrolled crosswalks

• Failure to yield to pedestrian at signalized left turns

• Unsafe speeds

• Common bicycle collisions include:
• Right of way violations on left turns

• Improper turning and unsafe speeds

• Wrong way riding



Safety: Bancroft



Safety: Williams

• Between 2009 and 2019, 7 pedestrian and 5 bicyclist injury 
collisions occurred on Williams Street.

• 3 of those collisions involved a victim under 18 years old.

• Severe collisions have occurred at the railroad crossing

• Common pedestrian collisions include:
• Failure to yield to pedestrian at uncontrolled crosswalks

• Failure to yield to pedestrian at signalized left turns

• Common bicycle collisions include:
• Right of way violations

• Improper turning and parking

• Collisions involving children



Safety: Williams



Discussion

1. Are the findings from existing conditions and outreach 
consistent with your experience? What is missing?

2. What are key places, groups, and venues should we consider for 
the next phase of outreach and stakeholder interviews?



Next Steps

• Next PAG meeting: January 2022
• Discussion on design alternatives

• Homework: Share website with 
networks
• bit.ly/SLCrosstown

• Bring back input and questions


