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Presentation Overview

Stop Sighs &

BPAC / NTCP Street Lighting

Sidewalk Repair

See Click Fix
Program
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Bicycle and
Pedestrian Advisory
Commission
(BPAC)

* Advocate walking and biking in
San Leandro

* Advise and review plans
related to transportation and
traffic safety

e Support City Plans such as:

o Local Roadway Safety
Plan (LRSP)

o Bicycle and Pedestrian
Master Plan
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Neighborhood Traffic Calming
Program (NTCP)

Traffic Calming examples: speed humps,
bulb outs, speed feedback signs

Goal to reduce vehicle speeds and cut-
through traffic

* Based on type of roadway, vehicle speeds,
traffic volume

Petition Process
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Crosswalk
Prioritization
Program

* New crosswalks

e Criteria based on number of lanes,
traffic volumes, vehicles speed,
pedestrian volume, and other
factors

o Ages & abilities
o Schools
o Connections to destinations N ‘ ,4." |
« Supplemented by signage and N it
striping, Rectangular Rapid Flashing g™ " s

Beacon (RRFB), Pedestrian Hybrid
Beacon (PHB)
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Stop Signs

* Require warrant based on
the California MUTCD

* For assigning right-of-way
and NOT addressing
speeding

e Based on Crash
Experience, Sight
Distance, Traffic Volume
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Street Lighting

* Typically installed at every intersection & on every
other pole within the mid-block

* Spacing between lights of approximately 300’

Exceptions:
1. Alignment of street is such that additional light
Is required to properly light the street

2. Lightatan intersection & light at first pole
adjacent to intersection

3. Iflarge trees obscure lighting
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Sidewalk Repair Program

* Property owners are responsible for the
maintenance of the sidewalk along their property
frontage

* San Leandro Municipal Code Sections 5-1-415 &
5-1-420

* San Leandro Administrative Code Sections 8.1.110
through 8-1-125

e California Streets and Highways Code Section
5600 through 5630
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Sidewalk Repair Program

* |fyour sidewalk needs repair, as a property owner,
you have these available options:

* Repair the sidewalk yourself, hire properly licensed
contractor and obtain City Encroachment Permit.

* Join the City's Annual Sidewalk Repair Program
* Request grinding and/or patching by the City's Public

Works Department
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Sidewalk Repair Program

* When does the City share in the cost of a sidewalk repair?

* |f a City street tree is the cause of the damage and if the property owner joins the
Sidewalk Repair Program, the repair cost is divided evenly between the property
owner and the City.

* What do | do when | see sidewalks that are in disrepair?

* Toreport a hazardous sidewalk location or to have a City inspector inspect and
provide a cost estimate on necessary repairs, please call 510-577-3305 or report

your concern through:
oftelo
u
* Mobile 311 I
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DAMAGE TO THE
PARKWAY STRIP

The area between the sidewalk and curb (commonly
called the parkway strip) 1s frequently filled with
concrete, bricks or other surface improvements.
The City does not require removal or repair of
these improvements except where damage:

prevents or interferes with sidewalk repair.

1s in an area of high pedestrian use (such as at a
crosswalk), and 1s therefore treated like a sidewalk.

includes defects that may cause a nisk of injury to
the public.

If adjacent sidewalk repairs are made, the property
owner is advised to consider making any adjustments
to the parkway strip that may be needed to create
conformity with the new sidewalk. These and any
other costs related to improvements within the
parkway strip belong exclusively to the property owner.

Engineering & Transportation Department
Civic Center
835 East 14th Street C.o '
Page 1 of Si@Lkebypu@y 49 2026 — Senior Bsi
Phone: 510-577-3428 mﬁi $77-3305
Fax: 510-577-3294
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Sidewalk Hotline: 510-577-3305




Pavement Management Program

e Current PCI=56
* Annual Budget=$4.5M
* Budget Need to keep current PCl=$11M/Yr

* Present Strategies
 Pavement Cut Impact Fee
* Street Moratorium Ordinance
* Use of technology to extend street life
* Selecting most cost-effective approach

* Future Strategies

» Staff reviewing feasibility of a City-wide
Revenue Bond Measure
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My-San Leandro App

* Reporting System

O

O O O O O O

Damaged sidewalks

Traffic safety issues

Street lighting

Potholes

Debris / Dumping

Ponding / Flooding

Illegal Parking on Sidewalk (Police)
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Speak Up!
Use MySanLeandro

for Neighborhood Issues and More! = i«ﬁam_u:
\%

City‘of Sg.ﬂv
K=Yelglelfe

(éil City Council

‘&‘;l City of San Leandro YouTube
l!‘r Job Opportunities

\‘l Police Department

(r{\I Recreation & Parks

Potholes

Dr Community Access Television

For additional information visit
SanLeandro.org/ReportaConcern

. GETITON # Download on the
™ Google Play ® App Store
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File Number: 26-082
File Type: Staff Report

City of San Leandro

Senior Commission
Meeting Date: February 19, 2026

Agenda Number:

Agenda Section: 2026-2027 Annual Paratransit
Program Plan Application Update

City of San Leandro
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o @ o
City of San Leandro
Human Services

®
N

Alameda CTC

Paratransit Program
Plan Review FY 2026-2027

February 19, 2026

Liliana Gray
Human Services Program Coordinator
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Presentation Outline
1.Program Overview and Updates
2.0utreach and Community Engagement -

3.Challenges and Solutions
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Who dowe aim
to serve?

San Leandro residents who are
50+ years old and adults with
disabilities.

Cityol’-fw
SamdLeandro
AGE-FRIENDLY ACTION PLAN
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Program Overview: Current Services

FLEX RIDES Shuttle Service

e Four fixed route shuttles that make bi-directional
hourly loops around San Leandro éab

e Unlimited free rides
e Mondays, Tuesdays and Thursdays 8:30 am - 5:30 pm FI-EX RIDES

VOOWECOR SONONe MG THEANES

FLEX RIDES On-Demand

e Personalized dispatch of Uber rides making it a fast and convenient
travel option
Subsidized On Demand service

o Costis $4/ride. FLEX covers remaining ride costs up to a

Program Eligibilty

maximum of $20 FLEX Shuttle: FLEX RIDES On-Demand:
o Cost over $20 is paid by member eSan Leandro eEnrolled in FLEX Program
e Service Hours 24 hours a day, 7 days a week, 365 days a year Resident *70+ or 18 years old plus
e Service Area *50+ or 18 years East Bay Paratransit

o Alameda, Ashland, Castro Valley, Cherryland, Dublin, old plus East Bay Certified
Emeryville, Fremont, Hayward, Livermore, Newark, Oakland,
Pleasanton, San Leandro, San Lorenzo, San Ramon, Union City

Out-of-area medical appointments

Paratransit
Certified




Day Trip Program

Provides older adults 50+ day trips to local parks, outdoor
areas, shows, and community events.

Senior Emergency Evacuation Program

Seniors and people with disabilities receive evacuation
support during an emergency when the City of San Leandro
activates a support shelter/center.

Door-to-Door/Volunteer Driver Program

Senior Grocery Delivery Program

Free, compassionate door-to-door transportation services, provided
due to health conditions, or mobility limitations will get by volunteers, for older adults and individuals with disabilities to
grocery bags delivered to their homes twice a month by loca'gons whe.re they can be connected to services, agencies, and
VACCEB staff medical appointments

Residents of the San Leandro age 50+ who are homebound

+e+++ ES ¥ .

+++ 4




Program Overview:
Current Services

F
AL
VA CLIPPER
AC Transit's Accessible Services Departmaent will be issuing FREE
Senior Clipper Cards for individuals ages 65+. A valid ID is required. '

Goir [

Tuesday, October 22nd from 1:00 pm - 4:00 pm
at the San Leandro Senior Community Center

AC Transit Senior Clipper Card Enroliment

\3‘.] LT Ty
- e Free clipper cards for adults e S : y

65+ years old
e Monthly sessions at Senior
Community Center and
Marina Community Center
e Drop-ins welcome

.,
@ ldontlbdoﬂdhwpsm points on ol types of mobility aids.

(&) Increased accessiblity of AC Transit buses and Eost Bay Paratransit vehicles to
individuals using AL types of mobiity aids.

@ Takes the guesswork out of whede 1o altach the sscurement balts hooks lad the
operators,

@ Reduces the ti hum.indwprmhrucunmmlhydd'h ‘avehicle.

EEE lmeswmmusmmmcaum
appointment is required to have your mobility device markedtethered,

it L

AC Transit Wheelchair Marking & Tether Strap Program

* No-cost service
e Available by appointment at SL Senior Community Center
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Program Updates: Assessment Results

Areas for improvement:

1

2;

w

.Current route loops are too long and the

schedule too tight for drivers

Many eligible riders are not familiar with the
service or are confused by the schedule/location
of stops

.Certain stops are not being utilized
.Seating and shelter at stops needed to make

service more accessible

Short-Term Improvements

A

2 IF N

Develop and document a new realistic schedule
that takes into account minimum dwell time at all
stops, driver breaks, traffic and other time-of-day
variations.

.Update the published schedule, displaying the

actual, realistic pickup and drop-off times at each
stop

.Publish and actively promote the updated

schedule to FLEX RIDES members and the broader
public

.Create and install new signage inside each bus
. Recommend durable, low-maintenance, and cost-

effective seating and canopy solutions for FLEX
RIDES stops.

.Improve ridership data by requiring drivers to enter

real-time data into TripShot.

.Explore piloting a twice monthly orientation ride-

along that new riders can join to learn how to use
the service

29



Community Engagement

e Survey findings

Participant input

Staff and partner input
Intra-department collaboration

San Leandro Cherry Festival Parade

Outreach

e Website - City of San Leandro Paratransit

e | ocal newspaper - San Leandro Times

* Newsletters and calendars

¢ |In-person outreach

¢ Virtual and in-person
orientations/enrollment support

| e Travel Training Workshops

%&N%ﬁfgcng rp?AN ® E;Ce:?llbn:aes(ilsa

o
£ 8nd ibespt fifat

Transportation and Mobility Wellness
(g ;‘\:ﬂf""-“"‘f"\:'
¥ @Nufr o0 and co
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Paratransit Program
Contact Information

Liliana Gray Valerie Nicolas
Human Services Program Coordinator Human Services Program Assistant
(510) 577-6079 (510) 577-7985
lgray@sanleandro.org vhicolas@sanleandro.org




THANK YOU!

Questions and Discussion

@ https://www.sanleandro.org/1105/Paratransit-Services

@ ° =3
Tk
City of San Leandro
Human Services 32
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AGE-FRIENDLY

SamLeandro

Age-Friendly San Leandro

A Initiative Updates

Pedro Naranjo, Human Services Manager
February 19, 2026




Age-Friendly Initiative Priorities

Plan Sustainability Personal Protection Housing Security

» Ensure language » Help protect * |dentify short-term,
accessibility across residents from cyber alternative core
all communications, attacks, fraudulent housing programs
opportunities, and activity and physical that complement
services assaults existing local
affordable housing

efforts

Health & Wellness Transportation

« Expand existing food, « Expand accessible « Provide day trips to
meal and basic needs transportation options local parks and
programs for seniors and outdoor areas

- Provide respite and persons with - Create more
resources for family disabilities opportunities for
and volunteer learning and social
careaivers interaction between




Age-Friendly Action Implementation Plan Priority Matrix

Priority Area

Plan Item No

Recommended Project or Action Step

Started

Ongeing

Completed

Target
Year(s)

Plan Sustainability

11

Participate on the Alameda County Council for Age Friendly Communities

Year 1-5

Plan Sustainability

12

Age-Friendly San Leandro bylaws

Year 2

Plan Sustainability

1.3

Age-Friendly San Leandro comprehensive communications plan

Year 1-5

Plan Sustainability

14

Coordinate age-friendly City staff and community partner trainings (e.g., first aid,
CPR, adult protective services, homelessness response)

Year 1-5

Personal Protection

21

Complete UC Berkeley SafeTREC (SafeTREC) and California Walks' Community
Pedestrian and Bicycle Safety Training (CPBST) Program

Year 1-5

Personal Protection

22

Conduct guarterly walking audits in high-traffic pedesirian areas

Year 1-5

Personal Protection

23

Pursue complete streets funding opportunities in collaboration with the City's
Transporiation & Engineering Division

Year 4

Personal Protection

24

Schedule presentation from the City's Transportation & Engineering Division to
the Senior Commission

Year 2

Personal Protection

25

Conduct a community workshop at the Senior Community Center to educate older
community members about the City's Sidewalk Repair Program, Neighborhood
Traffic Calming Program, and Crosswalk Prioritization Program

Year 3-5

Personal Protection

Collaborate with Beautify San Leandro to identify and recommend potential age-
friendly beautification project sites and co-host one age-friendly beautification
project each calendar year (starting in 2025)

Personal Protection

Collaborate with the City's IT Department to facilitate quarterly cybersecurity and
technology education workshops at the Senior Community Center

Personal Protection

Negotiate a scope of work, MOU and/or contract with Tech Exchange to provide
free technology support services to San Leandro older adults through the Senior
Resource Fair and at the Senior Community Center

Personal Protection

Collaborate with the City's Police Department to offer regular Coffee with the Cops
and educational public safety events at the Senior Community Center

Personal Protection

Participate on the Alameda County Access and Functional Needs (AFN) Advisory
Committee

Personal Protection

Coordinate emergency services and response workshop(s) at the Senior
Community Center




Age-Friendly Action Implementation Plan Priority Matrix

Target

Priority Area Plan Item No|Recommended Project or Action Step StartedOngoing|Completed Year)s)

Coordinate a staff presentation on Nixle and other apps from the City's
Emergency Services team

Prepare for The Great California ShakeOut on October 16, 2025, including staff
Personal Protection 2.13 training, an earthquake drill rehearsal at the Senior Community Center a couple of X Year 2-5
weeks before the ShakeOut

Coordinate a community engagement opportunity at the Senior Community
Center for older adults to provide input on the Local Hazard Mitigation Plan
Engage MV Transportation, LINKS, ALTRANS, AC Transit, Uber, Lyft, and other
Personal Protection 2.15 transportation operators/providers to explore getting into contract for evacuation Years 2-5
services during an emergency

Develop approaches and incentives for implementing neighborhood phone trees
Personal Protection . and helping neighbors get to know one another, so they can communicate and Year 3-5
rely on one another during an emergency

Coordinate workshops at the Senior Community Center and Marina Community
Center to educate older adults about the City's new housing protections

Review and provide input to draft 2025-2030 HUD Consolidated Plan to ensure
alignment with Age-Friendly Action Plan and senior housing/homelessness goals
Collect and analyze data con the need for a housing rehabilitation program to
Housing Security : collaboratively make the case with Community Development for the City to Years 4-5
prioritize program funding

Collaborate with Community Development on a potential new CDBG contract with
Front Porch to implement a HomeMatch program in San Leandro

Personal Protection 2.12 X Year 2-5

Personal Protection 2.14 Year 1

Housing Security Year 2

Housing Security Year 2

Housing Security Years 4-5




Age-Friendly Action Implementation Plan Priority Matrix

Priority Area

Plan ltem No.

Recommended Project or Action Step

Ongoing

Completed

Target Year(s)

Health & Wellness

4.1

Convene local food and meals providers to develop a local food network model,
actionable demand data, and potentially pursue joint funding

X

Year 1-5

Health & Wellness

Collaborate with local and/or regional organizations, such as the Institute on Aging,
Family Caregiver Alliance, and Alameda County IHSS, to provide a family caregiver
resource fair, Caregiver Appreciation event, and/or monthly family caregiver
warkshops at the Senior Community Center

Year 3-5

Health & Wellness

Coordinate Alameda County Healthy Brain Initiative Alzheimer's Disease and Related
Dementias (ADRD) trainings at the Senior Community Center

Year 2

Health & Wellness

Administer mini-grants to nonprofit and grassroots organizations and neighborhood
associations to pilot innovative approaches to community caregiving

Year 5

Transportation

Identify funding strategies to contract with CityServe to provide RideCare, the
volunteer driver program, in San Leandro

Year 2

Transportation

Implement an Uber subsidy program to provide a low-cost, door-to-door transportation
service for older adults and people with disabilities

Year 2

Transportation

Schedule and coordinate biannual walking audits of fixed-route bus stops

Year 3-5

Transportation

Support the Public Works Department to complete its update of the City’s ADA
Transition Plan

Year 4-5

Social Connection

Amend the contract with the operator of the FLEX Rides shuttle program to provide
maonthly day trips for older adults to visit local and regional parks, museums, and
Beautify San Leandro volunteer events

Year 2-5

Social Connection

Explore intergenerational learning and social connection opportunities with the City’'s
Youth Advisory Commission, the San Leandro Unified School District, the San
Larenzo Unified School District, and the Boys and Girls Clubs of San Leandro




Plan Sustainability Priority—which includes implementing the
structure and systems (e.g., funding, staffing, and partnerships)
necessary for the long-term success of the Age-Friendly San
Leandro initiative

1) Implement Age-Friendly San Leandro Comprehensive Communications Plan
--02/10/26 Presentation to San Leandro Kiwanis Club
--3/24/26 Kaiser’'s Aging Well Resource Showcase

--4/18/26 VACCEB Spring Health Fair




Personal Protection Priority—which includes protecting the
physical, psychological, and financial safety of residents of all ages,
whether at home, in public or across cyberspace

1) Participate on the Alameda County Access and Functional Needs (AFN)

Advisory Committee
--1/20/26 meeting update

2) Schedule presentation from the City’s Transportation & Engineering Division to

the Senior Commission
--February 19, 2026 Senior Commission meeting




Health & Wellness Priority—which includes ensuring San Leandro
seniors have affordable, equitable access to physical and mental
health care, especially the basic needs of food, clothing, and
hygiene

1) Coordinate Alameda County Healthy Brain Initiative Alzheimer’'s Disease and

Related Dementias (ADRD) trainings at the Senior Community Center
--AC HBI and the Alzheimer’s Association Community Convenings in 2026

2) Convene local food and meal providers to develop a local food network model,
actionable demand data, and potential pursue joint funding.
--Senior Food Delivery Pilot program launch update




Transportation Priority—Which includes providing affordable,
reliable transportation that takes into account residents’ mobility
and cognitive differences and personal destination needs.

1) ldentify funding strategies to contract with CityServe to provide RideCare the
volunteer driver program in San Leandro
--Program update
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Social Connection Priority—which includes combating the
epidemic of isolation and loneliness through creative, varied

opportunities for trust building, social interaction, and shared
learning

1) Amend the contract with the operator of the FLEX Rides shuttle program to
provide monthly day trips for older adults to visit local and regional parks,

museums, and Beautify San Leandro volunteer events
--01/23/26 Chabot Space & Science Center update
--02/27/26 Walt Disney Family Museum




City of ¥ AGE-FRIENDLY

SamLeandro

Age-Friendly San Leandro

Send feedback and suggestions to:

Pedro Naranjo, Human Services Manager
pnaranjo@sanleandro.org



