
















Roadway Safety Programs
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Presentation Overview

BPAC / NTCP

See Click Fix

Stop Signs & 
Street Lighting

Sidewalk Repair 
Program
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Bicycle and 
Pedestrian Advisory 
Commission 
(BPAC)
• Advocate walking and biking in 

San Leandro
• Advise and review plans 

related to transportation and 
traffic safety

• Support City Plans such as:
o Local Roadway Safety 

Plan (LRSP)
o Bicycle and Pedestrian 

Master Plan
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Neighborhood Traffic Calming 
Program (NTCP)
• Traffic Calming examples: speed humps, 

bulb outs, speed feedback signs
• Goal to reduce vehicle speeds and cut-

through traffic
• Based on type of roadway, vehicle speeds, 

traffic volume
• Petition Process

Page 4 of 13  February 19, 2026 – Senior Commission
12



Crosswalk 
Prioritization 
Program
• New crosswalks
• Criteria based on number of lanes, 

traffic volumes, vehicles speed, 
pedestrian volume, and other 
factors
o Ages & abilities
o Schools
o Connections to destinations

• Supplemented by signage and 
striping, Rectangular Rapid Flashing 
Beacon (RRFB), Pedestrian Hybrid 
Beacon (PHB)
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Stop Signs

• Require warrant based on 
the California MUTCD

• For assigning right-of-way 
and NOT addressing 
speeding

• Based on Crash 
Experience, Sight 
Distance, Traffic Volume
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Street Lighting

• Typically installed at every intersection & on every 
other pole within the mid-block

• Spacing between lights of approximately 300’.
 
Exceptions:

1. Alignment of street is such that additional light 
is required to properly light the street

2. Light at an intersection & light at first pole 
adjacent to intersection

3. If large trees obscure lighting
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Sidewalk Repair Program

• Property owners are responsible for the 
maintenance of the sidewalk along their property 
frontage

• San Leandro Municipal Code Sections 5-1-415 & 
5-1-420

• San Leandro Administrative Code Sections 8.1.110 
through 8-1-125

• California Streets and Highways Code Section 
5600 through 5630

Page 8 of 13  February 19, 2026 – Senior Commission
16



Sidewalk Repair Program

• If your sidewalk needs repair, as a property owner, 
you have these available options:

• Repair the sidewalk yourself, hire properly licensed 
contractor and obtain City Encroachment Permit.

• Join the City's Annual Sidewalk Repair Program

• Request grinding and/or patching by the City's Public 
Works Department
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Sidewalk Repair Program
• When does the City share in the cost of a sidewalk repair?

• If a City street tree is the cause of the damage and if the property owner joins the 
Sidewalk Repair Program, the repair cost is divided evenly between the property 
owner and the City.

• What do I do when I see sidewalks that are in disrepair?
• To report a hazardous sidewalk location or to have a City inspector inspect and 

provide a cost estimate on necessary repairs, please call 510-577-3305 or report 
your concern through:
• MySL

• Mobile 311
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Pavement Management Program
• Current PCI = 56
• Annual Budget = $4.5 M
• Budget Need to keep current PCI = $11M/Yr
• Present Strategies

• Pavement Cut Impact Fee
• Street Moratorium Ordinance
• Use of technology to extend street life
• Selecting most cost-effective approach

• Future Strategies
• Staff reviewing feasibility of a City-wide 

Revenue Bond Measure
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My-San Leandro  App

• Reporting System
o Damaged sidewalks
o Traffic safety issues
o Street lighting
o Potholes
o Debris / Dumping
o Ponding / Flooding
o Illegal Parking on Sidewalk (Police)
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City of San Leandro

Senior Commission

Meeting Date: February 19, 2026

Agenda Number: 

Agenda Section: 2026-2027 Annual Paratransit 

Program Plan Application Update

File Number: 26-082

File Type: Staff Report
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CHALLENGES
• Challenge
• Challenge
• Challenge
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CHALLENGES
• Utilization 
• Outdated program design
• Consistent operations
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City of San Leandro

Senior Commission

Meeting Date: February 19, 2026

Agenda Number: 

Agenda Section: February 2026 Age-Friendly 

Initiative Priority Projects Update

File Number: 26-085

File Type: Staff Report
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Age-Friendly San Leandro

Initiative Updates

Pedro Naranjo, Human Services Manager

February 19, 2026
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Age-Friendly Initiative Priorities
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Age-Friendly Action Implementation Plan Priority Matrix
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Age-Friendly Action Implementation Plan Priority Matrix
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Age-Friendly Action Implementation Plan Priority Matrix

x x x
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Plan Sustainability Priority—which includes implementing the 

structure and systems (e.g., funding, staffing, and partnerships) 

necessary for the long-term success of the Age-Friendly San 

Leandro initiative

1) Implement Age-Friendly San Leandro Comprehensive Communications Plan
--02/10/26 Presentation to San Leandro Kiwanis Club

--3/24/26 Kaiser’s Aging Well Resource Showcase

--4/18/26 VACCEB Spring Health Fair
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Personal Protection Priority—which includes protecting the 

physical, psychological, and financial safety of residents of all ages, 

whether at home, in public or across cyberspace

1) Participate on the Alameda County Access and Functional Needs (AFN)   

Advisory Committee
--1/20/26 meeting update

2) Schedule presentation from the City’s Transportation & Engineering Division to   

the Senior Commission
--February 19, 2026 Senior Commission meeting
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Health & Wellness Priority—which includes ensuring San Leandro 

seniors have affordable, equitable access to physical and mental 

health care, especially the basic needs of food, clothing, and 

hygiene

1) Coordinate Alameda County Healthy Brain Initiative Alzheimer’s Disease and  

Related Dementias (ADRD) trainings at the Senior Community Center
--AC HBI and the Alzheimer’s Association Community Convenings in 2026

2) Convene local food and meal providers to develop a local food network model,  

actionable demand data, and potential pursue joint funding.

--Senior Food Delivery Pilot program launch update
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Transportation Priority—Which includes providing affordable, 

reliable transportation that takes into account residents’ mobility 

and cognitive differences and personal destination needs.

1) Identify funding strategies to contract with CityServe to provide RideCare the 

volunteer driver program in San Leandro

--Program update
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Social Connection Priority—which includes combating the 

epidemic of isolation and loneliness through creative, varied 

opportunities for trust building, social interaction, and shared 

learning

1) Amend the contract with the operator of the FLEX Rides shuttle program to 

provide monthly day trips for older adults to visit local and regional parks, 

museums, and Beautify San Leandro volunteer events
--01/23/26 Chabot Space & Science Center update

--02/27/26 Walt Disney Family Museum
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Age-Friendly San Leandro

Send feedback and suggestions to: 

Pedro Naranjo, Human Services Manager 

pnaranjo@sanleandro.org
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