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March 19, 2026Senior Commission Meeting Agenda

1. CALL TO ORDER 

PLEDGE OF ALLEGIANCE  

ROLL CALL

2. ANNOUNCEMENTS

3. CONSENT CALENDAR

26-123 Draft Minutes of the Senior Commission Meeting of February 19, 2026

2026.2.19 DRAFT Senior Commission Meeting MinutesAttachments:

4. CITY STAFF REPORTS AND ANNOUNCEMENTS

4.A. City-Wide Updates

4.B. Human Services Department-Wide Updates

4.C. Senior Services Updates

5. PUBLIC COMMENTS

6. PRESENTATIONS

7. ACTION ITEMS

7.A. February and March Age-Friendly Initiative Priority Projects Update

26-124 February and March Age-Friendly Initiative Priority Projects Update

February and March Age-Friendly Initiative Priority Projects UpdateAttachments:

7.B. Election of Chair and Vice Chair

8. COMMISSION REPORTS AND ANNOUNCEMENTS

9. ADJOURN

RESPECTFULLY SUBMITTED:

 

__________________________________

First Last, Secretary

In compliance with the Americans with Disabilities Act, a person requiring an accommodation, auxiliary aid, or 
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March 19, 2026Senior Commission Meeting Agenda

service to participate in this meeting should contact the City Clerk’s Office at 510-577-3367 

sbunting@sanleandro.org, as far in advance as possible, but no later than 72 hours prior to the meeting. Best 

efforts to fulfill the request will be made. Assistive listening devices are available from the City Clerk prior to 

the meeting for anyone with hearing difficulties; all devices must be returned to the City Clerk at the end of 

the meeting.

Translators and sign language interpreters are available if requested prior to the meeting. To request a 

translator, interpreter or any reasonable accommodation that may be necessary to participate in the meeting, 

please contact the City Clerk at 510-577-3367 or sbunting@sanleandro.org at least 72 hours prior to the 

meeting.

Hay traductores e intérpretes de lenguaje de señas disponibles si se solicitan antes de la reunión. Para 

solicitar un traductor, intérprete o cualquier adaptación razonable que pueda ser necesaria para participar en 

la reunión, por favor, contacte a la Secretaría Municipal al 510-577-3367 o sbunting@sanleandro.org al 

menos 72 horas antes de la reunión.

可提供翻译员与手语翻译员如於会议之前提出请求。如参加会议需要翻译员, 口译员或
任何合理之住宿需求, 请於会议至少 72 小时之前致电 510-577-3367 或发送电子邮件
至 sbunting@sanleandro.org  联系市书记员。

Page 3 City of San Leandro

3



City of San Leandro

Senior Commission

Meeting Date: March 19, 2026

Agenda Number: 

Agenda Section: CONSENT CALENDAR

File Number: 26-123

File Type: Staff Report

ATTACHMENT

Draft Minutes

 

PREPARED BY: Pedro Naranjo, Senior Commission Secretary
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City Hall

835 East 14th Street

San Leandro, California

City of San Leandro

Draft Minutes

Senior Commission

10:00 AM Senior Community Center 13909 E. 14th St.Thursday, February 19, 2026

CALL TO ORDER 

PLEDGE OF ALLEGIANCE  

ROLL CALL

1.

The meeting was called to order at 10:07 a.m. 

Present 7: Woycheshin, Comelo, Dillon, McMichael-Cady, Brennan, Lopez 

Nacario, and Peña 

Unexcused Absence 1: Gopalkrishnan 

Also in attendance are Public Works Department Engineering staff members 

Erwing Ching, Nicole Castelino, Austine Osakwe, Robin Chee, and Alysia 

Reyes. Also in attendance are Liliana Gray with the Human Services 

Department's Senior Services and Senior Commission Secretary Pedro 

Naranjo.

ANNOUNCEMENTS2.

Chair Woycheshin provided meeting logistical guidance.

CONSENT CALENDAR3.

Approved-MSC (Dillon, Brennan) (7 Ayes, 0 Nays, 0 Abstention)

26-086 Draft Minutes of the Senior Commission Meeting of January 15, 2026

2026.1.15 DRAFT Senior Commission MinutesAttachments:

CITY STAFF REPORTS AND ANNOUNCEMENTS4.

City-Wide Updates4.A.

Regarding the vacant Senior Commission seat for District 5, the City Clerk’s 

Office reported that one applicant is being considered at this time. More 

updates will be shared as the process proceeds.

Human Services Department-Wide Updates4.B.

The biannual homeless Point-in Time (PIT) count took place on Thursday, 

January 22, 2026 from 5:00-10:00 a.m.  This was a federally mandated event 

that counted people experiencing homelessness at a certain point in time.  
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February 19, 2026Senior Commission Draft Minutes

The PIT count is a critical effort that helps ensure our community is accurately 

represented, informs funding decisions, and ultimately strengthens our ability 

to respond to homelessness with data, compassion, and accountability.   

 

The City of San Leandro’s PIT count was a community effort that relied on 

fifty-two volunteers that included city officials, city staff, community-based 

organizations, and residents.  The volunteer turnout ensured that every census 

track in San Leandro was counted.  Regarding next steps, we expect 

preliminary data to be available by spring with the full report by summer 2026.

Senior Services Updates4.C.

Liliana Gray provided updates regarding the senior day trips, Lunar Year 

celebration event, and upgrades to the tv monitors in the Senior Community 

Center activity room and the hallway.

Naranjo shared an update regarding the upcoming Champions Week, which is 

an effort by Spectrum Community Services and SOS Meals on Wheels to raise 

awareness of the importance of nutrition for older adults.  The event is 

scheduled for March 19th.  Senior Commissioners were invited to participate 

immediately after the March Senior Commission meeting.  Also invited are 

elected officials and city leadership.  This aligns with the Senior Commissions 

interest in returning the to practice of the Senior Commission and other 

officials having lunch with seniors.

Commissioners shared relevant comments and questions.

PUBLIC COMMENTS5.

No Public Comments were received via eComment; the Commission was 

advised by email on Wednesday, February 18, 2026.

PRESENTATIONS6.

City's Engineering Division Presentation6.A.

The Public Works Department Engineering Division staff gave a presentation 

that included an overview of the Bicycle and Pedestrian Advisory Commission 

(BPAC), Neighborhood Traffic Calming Program (NTCP), Crosswalk Prioritizing 

Program, Sidewalk Repair Program, Pavement Management Program, and the 

My-San Leandro App.

Commissioners shared relevant questions and comments.

26-083 Roadway Safety Programs Presentation

Roadway Safety Programs PresentationAttachments:

2026-2027 Annual Paratransit Program Plan Application Update6.B.

Human Services Program Coordinator, Liliana Gray, provided a presentation 

about the Annual Paratransit Program Plan Application that will be submitted 

to the Alameda County Transportation Commission for programming during 
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February 19, 2026Senior Commission Draft Minutes

fiscal year 2026-2027.  The presentation included a program overview, updates 

about outreach and community engagement, and recommendations for 

program effectiveness.

Commissioners shared relevant questions and comments.

26-082 Paratransit Program Plan Review FY 2026-2027 Presentation

Paratransit Program Plan Review FY 2026-2027 PresentationAttachments:

ACTION ITEMS7.

February 2026 Age-Friendly Initiative Priority Projects Update7.A.

A motion was made to table this item to the March meeting.

Approved-MSC (Brennan, Dillon) (6 Ayes, 0 Nays, 0 Abstentions)

Note: Vice Chair Comelo left the meeting early and before this vote.

26-085 February 2026 Age-Friendly Initiative Priority Projects Update 

Presentation

February 2026 Age-Friendly Initiative Priority Projects Update 

Presentation

Attachments:

COMMISSION REPORTS AND ANNOUNCEMENTS8.

All commissioners shared topics of interest.

ADJOURN9.

Approved-MSC (Peña, McMichael-Cady) (6 Ayes, 0 Nays, 0 Abstentions) 

Meeting adjourned at 11:47 a.m.

RESPECTFULLY SUBMITTED:

 

__________________________________

First Last, Secretary
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City of San Leandro

City Council

Meeting Date: March 19, 2026

Agenda Number: 

Agenda Section: February and March 

Age-Friendly Initiative Priority Projects Update

File Number: 26-124

File Type: Staff Report
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Age-Friendly San Leandro

Initiative Updates

Pedro Naranjo, Human Services Manager

March 19, 2026
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Age-Friendly Initiative Priorities
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Age-Friendly Action Implementation Plan Priority Matrix
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Age-Friendly Action Implementation Plan Priority Matrix
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Age-Friendly Action Implementation Plan Priority Matrix

x x x
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Plan Sustainability Priority—which includes implementing the 

structure and systems (e.g., funding, staffing, and partnerships) 

necessary for the long-term success of the Age-Friendly San 

Leandro initiative

1) Implement Age-Friendly San Leandro Comprehensive Communications Plan
--02/10/26 Presentation to San Leandro Kiwanis Club

--3/24/26 Kaiser’s Aging Well Resource Showcase

--4/18/26 VACCEB Spring Health Fair

--Downtown Farmer’s Markets on 4/29/26 and 6/17/26

--Second Friday events on 5/8/26 (AAPI Fest), 7/10/26 (San Leandro Pride), 9/11/26     

(Latin Heritage), and 12/4/26 (It’s a Wonderful Night) 

--Video production to promote RideCare and Rental Assistance Programs
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Personal Protection Priority—which includes protecting the 

physical, psychological, and financial safety of residents of all ages, 

whether at home, in public or across cyberspace

1) Participate on the Alameda County Access and Functional Needs (AFN)   

Advisory Committee
--1/20/26 meeting update

--3/17/26 Personal Emergency Preparedness Training

2) Schedule presentation from the City’s Transportation & Engineering Division to   

the Senior Commission
--February 19, 2026 Senior Commission meeting

3) Engage partners to explore emergency evacuation support for seniors and 

people with disabilities

--First meeting in early March 2026
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Health & Wellness Priority—which includes ensuring San Leandro 

seniors have affordable, equitable access to physical and mental 

health care, especially the basic needs of food, clothing, and 

hygiene

1) Coordinate Alameda County Healthy Brain Initiative Alzheimer’s Disease and  

Related Dementias (ADRD) trainings at the Senior Community Center
--First AC HBI and the Alzheimer’s Association Community Convening on 2/27/26

--Second AC HBI and the Alzheimer’s Association Community Convening on 4/16/26

2) Convene local food and meal providers to develop a local food network model,  

actionable demand data, and potential pursue joint funding.

--Senior Food Delivery Pilot Program launch update
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Transportation Priority—Which includes providing affordable, 

reliable transportation that takes into account residents’ mobility 

and cognitive differences and personal destination needs.

1) Identify funding strategies to contract with CityServe to provide RideCare the 

volunteer driver program in San Leandro

--RideCare Program update
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Social Connection Priority—which includes combating the 

epidemic of isolation and loneliness through creative, varied 

opportunities for trust building, social interaction, and shared 

learning

1) Amend the contract with the operator of the FLEX Rides shuttle program to 

provide monthly day trips for older adults to visit local and regional parks, 

museums, and Beautify San Leandro volunteer events
--01/23/26 Chabot Space & Science Center update

--02/27/26 Walt Disney Family Museum

--3/20/26 Aviation Museum in San Carlos

2) Explore intergeneration learning and social connection opportunities

--Launch of Tech Help Program
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Age-Friendly San Leandro

Send feedback and suggestions to: 

Pedro Naranjo, Human Services Manager 

pnaranjo@sanleandro.org
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