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Title
Staff report for a Resolution Authorizing the City Manager to Execute a Non-Professional Services
Agreement with Denalect Alarm Company for the installation of access control system equipment at
City Hall in the amount of $82,112.

SUMMARY AND RECOMMENDATIONS

Staff recommends that the City Council Authorize the City Manager to Execute a Non-Professional
Services Agreement with Denalect Alarm Company for the installation of access control system
equipment at City Hall.

BACKGROUND

Denalect Alarm Company is responsible for installing and maintaining the current access control
system used for building security by the City of San Leandro. The access control system provides
keyless entry to City Facilities for City employees and other authorized personnel. With the system,
the City has the ability to manage, monitor, and restrict access to controlled entry points.

The current system at City Hall is out of date and requires new hardware. The system software has
been updated in anticipation of the equipment upgrades.

Analysis

Denalect will install 18 upgraded access control panels and add 7 new access control panels at City
Hall. Access will be controlled to 13 additional doors at various locations throughout the building. The
upgrades will include door lock systems and electrical upgrades provided by other vendors.

Denalect is the sole provider for access control system equipment for the City of San Leandro. The
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equipment and associated installation and periodic maintenance services are essential in maintaining
operational continuity. The contractor has full knowledge of the existing system and is sensitive to the
City’s security needs. The new equipment that proposed for installation is compatible with the other
components of the existing system.

Current Agency Policies

The City currently has a sole provider arrangement with Denalect Alarm Company for periodic
maintenance and inspection of fire alarms and life safety services. The City is permitted by State law
to sole source a particular material, product, thing or service that matches or is currently in use in
other City facilities under California Public Contract Code section 3400, and by Section 1-6-315 of the
San Leandro Municipal Code.

Fiscal Impacts

This Building Maintenance Fund project will cost $82,112.00, which will be funded by requesting a
carryover of appropriated funds from fiscal year 2014-15 to 2015-16 in account 687-18-007-5242.

Budget Authority

Funding for this project was appropriated in fiscal year 2014-15, account 687-18-007-5242.

PREPARED BY: Jennifer Auletta, Deputy Public Works Director, Public Works Department
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